Received 3:11 PM
March 9, 2021
Susan J. Jeanfavre

Board of Finance Meeting Agenda Assistant Town Clerk

Thursday, March 11th, 2021 - 7:00 pm
Morris Community Hall

Zoom Meeting Info
Call in- 1 929 205 6099 US
Meeting 1D- 843 2550 8257
Passcode- 046426

Call to order

Seat Alternates

New Business

2020/2021 Expenditure Reports
2021/2022 Budget

Approve Minutes

Public Comment

Adjourn

©NOOAWN =

Join Zoom Meeting
https://usO2web.zoom.us/j/84325508257 ?pwd=0Ew1b1R3ZGtHU3BNOERpRUZOTHVQQTO09

Meeting ID: 843 2550 8257

Passcode: 046426

One tap mobile

+19292056099,,84325508257#,,,,046426# US (New York)
+13017158592, 84325508257#,,,,046426# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
Meeting ID: 843 2550 8257
Passcode: 046426
Find your local number: https://us02web.zoom.us/u/kXxX3cWnH



Received 1:42 PM
March 9, 2021

Susan J. Jeanfavre
Board of Finance Minutes Assistant Town Clerk

Regular Meeting, February 25, 2021 7:00pm

The meeting was called to order at 7:00pm.

Present: Tracy Martin, Chris Parkhurst, Phil Birkett, Kristine Thoma, David Fenn, Carrie Levine,
Adele Terrell

Absent: Hunter Weik

Motion was made to approve the uncollectible tax bills for $1,972.65 by Tracy Martin -
2nd by Carrie Levine

Motion carried by unanimous vote

Chris Parkust to sign and send to Tax Collector

The balance of the Covid expense refund will be used to pay the Torrington Area Health
Department, as directed by the Governor's office. We are awaiting an invoice from Torrington
Area Health. The Town’s expenses were $14,233.41, the town received $17,827.64 in funds
from the state. ' ‘ ‘ ‘

It was noted that Planning and Zoning may be seeking an additional $6,000 in legal fees line
item for this year and may need up to $10,000 funded in legal fees next year.

David Fenn made a motion to accept the Minutes of the Board of Finance meeting, January 14,
2021 as amended. Carrie Levine 2nd the motion, the motion carried by unanimous vote. The

amended action was to change Adele Terrell from being absent to present.

Phil Birkett made the motion to adjourn at 8:07pm, David Fenn 2nd the motion, motion carried,
~ meeting was adjourned at 8:07pm.

Respectfully Submitted,

Tracy Martin
Board of Finance Chairman
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Transfer Funds from Assigned Fund Balance in CNR to Unassigned Fund Balance

Balances remaining from complete projects: Value - $27,197
02-2552-000-0 Conservation Commission Fundraising- 1,019
02-5224-073-4 - Fire Department — Oil Tank - 549

02-5220-000-0 - Fire Department —Radio & Pagers - $2
02-5220-000-A - Fire Department Air Packs- $14,397
02-5521-746-0 - First Selyectman— boiler replacement— $9,591
02-5522-751-0 - Highway Dump Truck- Tandem Refurbish- $1,750

02-5130-340-0 - Tax Collector- fire proof safe- $389

Projects to be removed from being completed — Value - $14,000
02-5130-340-0 - Town Clerk Vault Upgrade- $10,000

02-5522-730-0 - Transfer Station- Chip Seal to Brush Pile- $4,000
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TOWN OF Morris, CT
General Fund Balance Policy

Adopted by the Board of Finance on 5/26/2016
What is the General Fund?
The General Fund constitutes the primary operating fund of the Town and is used to account for a1
A positive fund balance serves three important functions:
4. Eliminates the need for short term borrowing to handle cash flow between th
b. Serves as a contingency fund that enables the Town to respond to unanticipat
c. Provides funds that can be used can be used periodically to lower taxes to sm
1.0 POLICY STATEMENT

To maintain an appropriate level of unassigned (General) fund balance in order to protect the Tow

This policy is intended to provide for a fund balance which satisfies the cash flow and
contingency needs of the Town while at the same time avoiding over taxation with an excessively

Procedure:
The town will endeavor to maintain a unassigned (General) fund balance between 10% and 14% o

Policy Review:
This Policy shall be reviewed biannually by the Treasurer and any modifications made thereto mus



1d report all financial resources not accounted for and reported in another fund.

& start of the fiscal year and receipt of revenue from taxes;
_ed emergencies or opportunities: and
ooth out major fluctuations in the property tax rates.

n from unforeseen expenditures or shortfalls in revenue. Examples include: a short-term financial

large fund balance.

f budgeted expenditures, with a goal of 12% of budgeted expenditures in the General Fund. If the t

st be approved by the Board of Finance.



emergency, declining tax rates, the loss of a major taxpayer, sudden changes in revenue or spendin

massigned fund balance exceeds the 14% target, the use of such excess funds could be for capital ¢



g requirements, natural disaster, major infrastructure failure and unexpected litigation. Factors take

yrojects and other onetime uses, to avoid creating a gap in the subsequent fiscal year budget. If the 1



:n into consideration include: evaluating the Town's operating characteristics, its overall financial b

fund balance goes below the 10% minimum, then the Board of Finance will endeavor to replenish 1



iealth, the diversity and flexibility of the tax base, the reliability of non-property tax revenue source

-eserves during the budget process to minimum levels within 3 years.



s, working capital needs and emergency and disaster risks and credit agency requirements for bonc



ling. The unassigned fund balance is intended to serve as a measure of the financial resources avail



able for spending at the Town's discretion.



3-Year Analysis of the Unassigned General Fund Balance
Prepared for the 2016-2017 Budget Year

Beg. General Fund Balance:
Approved Transfer:

Ending General Fund Balance:
Actual or Budgeted Expenditures

Fund Balance Level

2019-2020 2020-2021 2021-2022
1,390,324 1,589,095 1,886,112
1,689,095 1,886,112 1,886,11(2)
9,114,832 8,795,455 5,578,650
17.43% 21.44% 33.81%







Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Professional Services

Payroll Taxes
Employee Insurance

Highway Road Maintenance

Insurance

EMT Outside Service & Medical Intercep-

Recycling
Utilities

Cleaning Service
Water Testing

Other services and supplies

Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Payroll Taxes
Benefits

Town Expenses

Total

Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Payroll Taxes
Benefits

Town Expenses

Total

$ 230,000 $ 350,000 § -
$ 100,000 § 75,000 § -
$ 166,150 § 184,600 § -
$ 5,992,880 § 5,417,684 § 5,578,650
$ 918,176 § 1,000,588 $ -
$ 71,073 % 73,453 § -
$ 181,000 $ 181,000 § -
$ 206,830 $ 206,830 § -
$ 77,808 % 75,000 $ -
$ 285906 $ 290,000 $ -
$ 140,000 $ 144,000 $ -
$ 59,863 $ 67,355 $ -
$ 22,737  § 22,295 % -
$ 30,700 % 31,700 § -
$ 631,709 $ 675,950 $ -
$ 9,114,832 $ 8,795,455 §$ 5,578,650
$ 8,483,123 §$ 8,119,505 $ 5,578,650
$ 9,114,832 § 8,795,455 § 5,578,650
$ 631,709 $ 675,950 $ -







0.00%

0.00%

0.00%
100.00%

0.00% $ - $ 977,488
0.00%

0.00%

0.00% (Maintance, Sand&Salt, Chip Seal)

0.00% (Comp, Liability and Property)

0.00%
0.00%
0.00% Heating Oil, internet, Cable, Phone, Electricity
0.00%
0.00%
0.00%
100.00%
$ Difference
0.00% $ (230,000)
0.00% $ -(100,000)
0.00% $ (166,150)
100.00% $ (414,230)
0.00% $ (989,249)
0.00% $ (181,000)
0.00% $ (1,455,553)
100.00% $ (3,536,182)







$ 59,312

100.00%Education












Regional School District No. 6
Budget Breakdown

Category O:
Category 1:
Category 2:
Category 3:
Category 4:
Category 5:
Category 6:
Category 7:
Category 8:
Category 9:
Total

FY 15 FY 16 FY 16 Fy 17
Description Actual Budget Actual Budget

Capital & Debt Service $702,813 $577,563 $577,563 $553,713
Certified Salaries $7,822,136  $8,064,667 $7,952,872 $8,210,728
Classified Salaries $2,475,150 $2,557,187 $2,624,088 $2,661,883
Employee Benefits $3,551,482 $3,722,508 $3,540,454 $3,758,273
Learning Programs $1,116,530 $1,127,976 $1,142,197 $1,238,228
Tuition $395,610 $403,768 $461,808 $406,410
Transportation $887,513 $948,331 $963,043 $959,003
Health Services $11,555 $12,701 $11,057 $12,321
Administration $333,131 $353,804 $420,080 $360,022
Operations & Maintenanc ~ $825,828 $782,293 S777,758 $752,681

$18,121,748 $18,550,798 $18,913,262

$18,470,920




FY 18
Proposed

S Diff.
FY 18/FY17 % Change

$512,663
$8,764,081
$2,735,104
$3,527,735
$1,216,130
$463,988
$950,775
$11,956
$399,191
$857,292

($41,050) -5.84%
$553,353  7.07%
$73,221  2.96%
($230,538) -6.49%
($22,098) -1.98%
$57,578 - 14.55%
($8,228) -0.93%

($365) -3.16%
$39,169 11.76%
$104,611 12.67%

$19,438,915

$525653  2.90%

$525,653
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