Board of Finance Meeting Agenda
Thursday, April 22nd, 2021 - 7:00 pm
Morris Community Hall

Zoom Meeting Info
Call in- 1 929 205 6099 US
Meeting ID- 843 2550 8257
Passcode- 046426

Call to order

Seat Alternates
MFC Pension
New Business
2021/2022 Budget
Approve Minutes
Public Comment
Adjourn

ONO A BN~

Join Zoom Meeting

Received 2:55 PM
April 20, 2021

Susan J. Jeanfavre
Assistant Town Clerk

https://us02web.zoom.us/j/84325508257 ?pwd=0Ew1b1R3ZGtHU3BNOERpRUZOTHVQQTO09

Meeting ID: 843 2550 8257

Passcode: 046426

One tap mobile

+19292056099,,84325508257#,,,,046426# US (New York)
+13017158592,,84325508257#,,,,046426# US (Washington DC)

Dial by your location
+1 929 205 6099 US (New York)
Meeting ID: 843 2550 8257
Passcode: 046426
Find your local number: https://us02web.zoom.us/u/kXxX3cWnH
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THE TOWN OF MORRIS FIRE COMPANY
PENSION PLAN
EFFECTIVE AS OF JULY 1, 2018

AMENDED AND RESTATED JANUARY 1, 2021

The Town of Morris Establishes a Plan for the administration and distribution of contributions
made by the Town for the purpose of providing retirement benefits for eligible Volunteers.
The provisions of this Plan apply solely to a volunteer whose service with the Town
terminates on or after the Effective Date of the Plan. If a volunteer’s service with the Town
terminates prior to the Effective Date, that Volunteer is not entitled to any benefit under the
plan.
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SECTION 1

DEFINITIONS

As used herein, the words and phrases below shall have the following meanings.

11

1.2

1.3

1.4

1.5

1.6
1.7

1.8

19
1.10

1.11

“Accrued Benefit” means that annual retirement pension payable to a Participant on
his/ her Normal Retirement Date which the Participant is deemed to have earned at any
date prior thereto (hereinafter the “date of determination”) which is that amount
computed in Section 4.

“Actuarial Equivalent” means a benefit of equivalent value when computed based on
the U.P 1984 Mortality Table and an eight percent (8%) pre and post-retirement interest
assumption.

“Point” means a unit credit in accordance with the method explained in a schedule
attached hereto.

“Annuity Starting Date” means the first day of the first period for which an amount is
received as an annuity. ' | V
“Break-in-Service” means a Calendar Year during which a Participant does not
accumulate the minimum point requirement as outlined in Appendix A.

“Effective Date of the Plan” means july 1, 2018.

“Volunteering” and “Volunteer” means any individual who is performing firefighting,
administration, prevention, public relations, or emergency medical and rescue services
and other related duties for the Town and who is an active member of the following
Companies:

Town of Morris Fire Company. Such Volunteer is permitted to only receive
compensation in the form of reimbursement for (or a.reasonable allowance for)
reasonable expenses incurred in the performance of such services, and reasonable
benefits and nominal fees for such services.

“Participant” means a Volunteer who is eligible to be and becomes a Participant
pursuant to the provisions of Section 2 hereof.

“Plan” means The Town of Morris Fire Company Pension Plan.

“Plan Year” means the twelve (12) month period commencing each July 1 and ending
the following June 30.

“Retirement” or “Retire” means a Volunteer’s complete withdrawal from service as a
Volunteer with The Town on one of the retirement dates specified in Section 3. A
participant may remain an active Volunteer and begin to receive payments on one of
the retirement dates specified in Section 3; however , the participant (excluding those
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1.12

1.13

1.14
1.15

1.16

1.17

1.18
1.19

eligible for a Normal Retirement Pension under paragraph 4.2d will not accrue any
future benefits once payments commence.

“Pension Commission” means the administering body appointed pursuant to Paragraph
8.1.

“Trust” means the fund known as the Town Of Morris Retirement Fund for volunteer
Fire Fighters, maintained in accordance with the terms of the trust agreement, as
amended from time to time, which constitutes a part of the Plan.

“Trustee” means the individuals or corporation appointed to administer the Trust.
“Year of Credited Service” means: for Years subsequent to the Effective Date, a year
during which a Participant satisfies the minimum Point requirement as provided in
Appendix A. ' ‘

“Year of Eligibility Service” means the satisfaction of the Point requirements by a
Volunteer during the twelve (12) consecutive month period beginning on the
Volunteer’s service or return to service commencement date, or in any plan year
(commencing with the Plan Year which includes the anniversary date of such Volunteer’s
service or return service date}.. : .

“Year of Vesting Service” means: for Years subsequent to the Effective Date, a year
during which a Participant satisfies the minimum Point requirement as provided in
Appendix A.

“Town” means the Town of Morris.

“Disability” A participant who is totally and permanently disabled at any time, which
disability results in his/her receiving a simultaneous disability pension under the Federal
Social Security Act, as from time to time amended, and the applicable regulations
thereunder, shall be eligible to receive a disability pension.
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SECTION 2

PARTICIPATION

2.1 Each volunteer shall become a Participant in the Plan as of July 1 following the date on
which he/she has completed one (1) Year of Eligibility Service and attainment of Age 18.

2.2 A Participant shall file such information as the Pension Committee shall require in order
to establish and/or maintain his/her eligibility for a pension.

2.3 A Participant shall cease to be a Participant only as follows:
(a) If he/she dies prior to Retirement; or

(b} If he/she Retires under this Plan.
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3.1

3.2

3.3

SECTION 3

RETIREMENT DATES

Normal Retirement Date: A Participants Normal Retirement date is the date upon which
he/she has both attained age sixty-five (65) and completed five {5} years (non-
consecutive) of active participation, and a minimum of five (5} years of vesting service. A
Participant shall be fully vested on his/her Normal Retirement Date.

Disability Retirement Date: A Participant’s Disability Retirement Date is the Date upon
which he/she (a) incurs a Disability as defined in paragraph 1.19, (b) has attained age
fifty-five (55), and {(c) has completed at least five (5) Years of Credited Service {non-
consecutive).

Deferred Retirement Date: A participant may continue to volunteer beyond his/her
Normal Retirement Date and continue to accrue additional benefits in accordance with
Section 4.4. If a participant elects to begin receiving his/her Normal or Deferred
Retirement Pension and remains an active volunteer, the participant will not accrue any
future benefits once payments begin.
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SECTION 4

AMOUNT OF PENSION

4.1 A participant shall not be entitled to payment of his/her Accrued Benefit until he/she
meets the age and service requirements and has retired.

4.2  Normal Retirement Pension: The monthly normal retirement pension payable for the
Participant’s life commencing at Normal Retirement shall be $15.00 per month for each
year of Credited Service subsequent to the Effective Date (as such subsequent service is
determined in paragraph 1.15).

4.3 Disability Retirement Pension: The amount of Disability Retirement Pension is an
amount computed in accordance with the formula in paragraph 4.2 based on his/her
accrued benefit, calculated using his/her Years of Credited Service to his/her Disability
Retirement Date; provided however that the benefit shall be reduced by 1/15 for the.
first 5 years and 1/30 for the next 5 years that disability retirement precedes Normal
Retirement.

Disability Pension benefits shall be terminated:

(a) If the retired Participant engages in any regular gainful occupation or employment
for remuneration or profit (except for purposes of rehabilitation);

(b) ltis determined on the basis of a medical examination that he/she has sufficiently
recovered to return to any regular work for the Town and refuses an offer of
employment by the Town: or

{¢) If he/she refusesto undergo a medical examination, provided that he/she may not
be required to undergo medical examination more than semi-annually.

On and after retirement of age sixty-five (65), the existence of Disability shall not be a factor in
determining such Participants rights under the plan.

4.4  Deferred Retirement Pension: The amount of deferred retirement pension is an amount
computed in accordance with the formula in paragraph 4.2 based upon Years of
Credited Service at the Deferred Retirement Date as defined in paragraph 3.3 and
payable at the Deferred Retirement Date. No further accrual will occur once a
Participant elects to commence benefits.

45  The Trustee will retain in the Trust all amounts representing the nonvested Accrued
Benefit of Participants who have terminated service. Forfeited Accrued Benefits shall
not be used to increase the benefits of other Participants but instead will be used to
reduce the Town’s contribution for future Plan Years.
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4.6 Limitation on Accruals: In no event may the aggregate amount of length of service
awards accruing with respect to any year of service exceed $S6000 or such higher
amount as adjusted under Internal Revenue Code Section 457{e){11}{B){ii}). In
determining whether this limit is met, the $6000 limit shall apply to the actuarial
present value of the aggregate amount of length of service awards accruing with respect
to any year of service. Such actuarial present value shall be calculated in accordance
with internal Revenue Code §457{e){11)}{B}{iv) which requires the use of reasonable
assumptions and methods, and assuming payment will be made under the most
valuable form of payment under the plan with payment commencing at the later of the
earliest age at which unreduced benefits are payable under the plan or the Participants'
age at the time of calculation.
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SECTION 5

VESTING

5.1  Foreach Year of Vesting Service, a Participant’s nonforfeitable percentage of his/her
Accrued Benefit equals the percentage in the following vesting schedule:

Years of Vesting Service Nanforfeitable Percentage

Lessthan 5 0%

5 Years , 100%
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6.1

6.2

SECTION 6

OPTIONAL FORMS OF PENSION AFTER RETIREMENT

A Participant shall specify in his/her application to the Pension Committee whether
he/she is applying for a Normal Retirement Pension, Deferred Retirement Pension or
Disability Retirement Pension.

No application for a pension shall be accepted unless the Participant specifies in his/her
application one of the following options to be effective as of his/her Annuity Starting
Date.

a) Joint and Full (100%) Survivor Option: An actuarially reduced pension shalt be paid to
the Participant, after all the conditions of Retirement and eligibility have been
satisfied and continued each month for life with the provision that after his/her
death such reduced pension shall be continued to be paid monthly to his/her spouse.

b) Joint Contingent Survivor Option: An actuarially reduced pension shall be paid to the
Participant, after all the conditions of Retirement and eligibility have been satisfied
and continued each month for life with the provision that after his/her death pension
shall be continued to be paid monthly to his/her spouse.

¢) Straight-Life Option {Normal Form of Payment): A pension shall be paid to the
Participant , after all the conditions of Retirement and Eligibility have been satisfied
and continued each month for life with the provisions that the last payment on
his/her behalf shall be for the month in which death occurs.

d) Lifetime Pension with 120 Payments Guaranteed Option: An actuarially reduced
pension shall be paid to the Participant after all the conditions of Retirement and
Eligibility have been satisfied, and continued each month for life with the provision
that after his/her death and before 120 monthly payments have been received by the
Participant such reduced monthly pension shall be continued to his/her beneficiary
or beneficiaries until the total number of pension payments on behalf of the
Participant shall equal 120. In the event the Participant dies within the guaranteed
pension payment pension payment period without leaving a surviving beneficiary or
in the event the beneficiary or beneficiaries survive the participant but nevertheless
all have died within the guaranteed pension payment period, then the Actuarial
Equivalent of the then remaining guaranteed monthly payments shall be payable to
the estate of the last surviving Participant or beneficiary, ass the case may be.
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6.3

6.4

6.5

6.6

The following rules and requirements must be in order for optional forms of pension to
be applicable.

{(a) If the Joint and Survivor Option is elected, the sex and date of birth of the
Beneficiary must be stated on the election form, and proof of said date of birth
acceptable to the Pension Committee must be submitted within ninety {(90) days
after the election if filed.

{b) An option election may not be made nor will it be accepted by the Pension
Committee, or if accepted it shall become null and void, if the pension to any payee
under the selected option would be less than twenty-five dollars ($25) per month.

{c} If the Participant dies prior to the Annuity Starting Date of the option, or if the Joint
and Survivor Option is elected and the beneficiary dies before the Annuity Starting
Date, the election shall become null and void. If a Lifetime Pension with 120,
Payments Guaranteed Option is elected and the designated beneficiary dies prior to
the effective date, the Participant may cancel the option or name a new beneficiary
within sixty (60} days.

(d) The election under paragraph 6.2 may be canceled or modified any time prior to the
Annuity Starting Date; thereafter, no change or modification may be made except
that, in the case of a Lifetime Pension with 120 Payments Guaranteed Option, the
designated beneficiary or beneficiaries can be changed at any time.

Notwithstanding the foregoing, if the Actuarial Equivalent of a Participant’s Accrued
Benefit does not exceed $3,500 the Pension Committee may immediately distribute the
Accrued Benefit in lump sum on the Annuity Starting Date.

The Pension Committee may, where required by law, grant a revision of the form of
pension. If the revision is granted the amount of any further pension payments shall be,
actuarially modified to reflect payments that were made before the effective date of the
revision.

Upon the death of a vested Participant, the death benefit payable shall be an actuarially
equivalent lump sum payable to the participant’s beneficiary as if the participant had
retired. If there is no named beneficiary, then to the participant’s estate. Each vested
Participant may designate a person or persons as his beneficiary on a form provided by
the Pension Committee. Each beneficiary designation shall revoke all prior designations.
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7.1

7.2

7.3

7.4

7.5

SECTION 7

PAYMENT OF PENSIONS

Each application for any pension under the Plan shall be made in writing on a form
provided by the Pension Committee and shall be filed with the Pension Committee. No
application shall be valid until approved by the Pension Committee. A condition
precedent to the payment of any Accrued Benefit under the Plan is the approval of the
application by the Pension Committee. The Pension Committee may require any

applicant to furnish to it such pertinent information as in its discretion it shall require.

Pension payments to Participants shall be in monthly installments. Participants shall be
entitled to pension payments beginning in the month immediately following Retirement.

The Pension Committee may require any recipient of a benefit to furnish such pertinent
information as it shall require and shall withhold payment of all benefits until such
information has been received.

If the Pension Committee shall find that any person to whom a pension or benefit is
payable under this Plan is adjudged incompetent, any payment due him/her {unless a
prior claim shall have been made by a duly appointed guardian, committee, or other
legal representative) shall be made payable to his/her duly appointed guardian. Any
such payment shall be a complete discharge of any liability under this Plan in respect of
the amount of pension or benefit so paid.

No pension or benefit payable at any time under this plan shall be subject to any
manner of alienation, sale, transfer, assignment, pledge, attachment, or encumbrance
of any kind. Any attempt to alienate, sell, transfer, assign, pledge, or otherwise
encumber any such pension or benefit, whether presently or'thereafter payable, shall
be void. No pension or benefit, in any manner, shall be liable for or subject to the debts
or liabilities of any Participant included in this Plan or of any designated beneficiary. If
any Volunteer included in this Plan or any Participant or designated beneficiary shall
attempt to or shall alienate, sell, assign, pledge, or otherwise encumber his/her rights,
pension or benefits under this Plan or any part thereof, or if by reason of bankruptcy or
otherwise the rights, pension or benefits of any Participant included in this Plan or of
any designated beneficiary would devolve upon anyone else or would not be enjoyed by
him/her, then Pension Committee, in its discretion, may terminate his/her interest in
any such right, pension or benefit and hold or apply it for his/her use or account or for
the use or account of his/her spouse, children or other dependents or any of them in
such manner as the Pension Committee deems proper.
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8.1

8.2

8.3

8.4

8.5

8.6

8.7

SECTION 8

ADMINISTRATION OF THE PLAN

The general administration of the Plan and the responsibility for carrying out the
provisions of the Plan shall be placed in the Pension Committee, consisting of three (3)
members, but excluding any member of this Plan. The members of the Pension
Committee shall be appointed by unanimous vote of the Selectmen. All members shall
be appointed for three (3) year terms, except initially they shall be appointed for three,
two, and one-year terms and the term of each member shall continue untilt his/her
successor is appointed and has qualified. The members of the Pension Committee shall
annually select one of their members to act as Chairman. Members of the Pension
Committee shall serve without compensation for acting as such.

The Pension Committee may construe this Plan and its constructions hereof and action
herein in good faith shall be final and conclusive. It may correct any defect or supply any
omission or reconcile any inconsistency in such manner and to such extent as it shall
deem expedient to carry the same into effect.

The Pension Committee shall provide rules and regulations consistent with the terms
and provisions hereof for the administration of the Plan and from time to time may
amend or supplement such rules and regulations.

The Pension Committee may retain employees, agents, actuarial advisors and counsel
who may, but need not be, counsel for the Town.

The Pension Committee shall act by a majority vote of its members at a meeting,

The Pension Committee may authorize one of its members or elect a Secretary to
perform routine acts and to sign documents in its behalf.

The Pension Committee will have access to fire department records and may audit them
at any time.
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(a)

(d)

(e)
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SECTION 9

MISCELLANEQUS PROVISIONS

The Town of Morris expressly reserves the right to amend, modify, suspend, or
terminate the Plan by action of its voters at a duly called Town meeting. No such
action shall adversely affect the benefits of the Employees already retired and
securing benefits, nor may the benefits granted to any vested Participant be
diminished or eliminated, as provided in Connecticut General Statutes 7-148(c})(5).
Rights and interest in plan. This pension plan has been established for the exclusive
benefit of the participants and their beneficiaries. Except to the extent permitted in
this Plan, no funds contributed to or held by the Trustee hereunder shall at any time
revert to, or be used or be enjoyed by, the Town, except as provided in the Trust,
nor shall any such funds or assets at any time be used other than for the benefit of
the participants or their beneficiaries, except as provided in such Trust.

Obligation of Town to retain volunteer firefighters. Participation hereunder shall not
give any participant the right to be retained in the service of the Town nor shall it
confer on any participant or beneficiary any other right or interest in the pension
plan other than that which is herein provided.

Satisfaction of Claims. Any payment to any participant, or to his/her legal
representative or beneficiary, in accordance with the provisions of this pension plan,
shall to the extent thereof be in full satisfaction of all claims hereunder against the
trustee, the Pension Committee, and the Town, any of whom may require such
participant, legal representative or beneficiary, as a condition precedent to such
payment, to execute a receipt and release therefor in such form as shall be
determined by the trustee, their Pension Committee or the Town, as the case may
be. - . A .

Transfer or alienation of rights. No benefits under this pension plan shall be subject
in any manner to be anticipated, alienated, sold, transferred, assigned, pledged,
encumbered, or changed, and any attempt to do so anticipate, alienate, sell,
transfer, assign, pledge, encumber or change the same shall be void; nor shall any
such benefits in any manner be liable for or subject to the debts, contracts,
liabilities, engagement or torts of the person entitled to such benefits as herein
provided for him/her.



Appendix A

MFC POINT SYSTEM
Activity Points Min for abatement/pension (annual}*
Departmental Meeting 2 3
Monthly Drill 2 4
Emergency 2 10
Events/ Fundraising 2
Misc 1
Training ** 1
Work Night 2
Appointed Position 12
Committee Chair : 10
Committee Member 6
Committee Meeting
Total 100

*Jan 15— Dec 31%
100 points total, 3 meetings, 4 drills, 10 calls, 16 hours of training and 3 work nights.
** 1 point for every 2 hours of training

For pension 100 points active member.
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COLLECTION INFORMATION AS OF MARCH 31, 2021

MEMO FROM TAX COLLECTOR’S OFFICE

2019 Grand List Collection Information
Beginning Tax Levy

Adjusted Tax Levy (as of month end)

Current Year Collections (as of month end)

Current year collection rate - collected vs. tax levy =

Budgeted collections — taxes
Budgeted collections — back taxes
Budgeted collections — interest & lien fees

Total budgeted collections

Total collections(includes interest & taxes & fees)
Collection rate - collected vs. total budgeted =

Refunds paid & unpaid
Total collections less refunds(paid & unpaid)
Collection rate - collected less refunds vs total budgeted

8,795,747.00
8,613,531.14
8,446,668.31

98.06%

8,365,361.00
75,000.00
45,400.00

8.485,761.00

8,682,947.10
101.15%

27,780.89
8,555,166.21
100.82%
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TOWN OF Morris, CT
General Fund Balance Policy

Adopted by the Board of Finance on 5/26/2016
What is the General Fund?
The General Fund constitutes the primary operating fund of the Town and is used to account for a1
A positive fund balance serves three important functions:
a. Eliminates the need for short term borrowing to handle cash flow between th
b. Serves as a contingency fund that enables the Town to respond to unanticipat
c. Provides funds that can be used can be used periodically to lower taxes to sm
1.0 POLICY STATEMENT

To maintain an appropriate level of unassigned (General) fund balance in order to protect the Tow

This policy is intended to provide for a fund balance which satisfies the cash flow and
contingency needs of the Town while at the same time avoiding over taxation with an excessively

Procedure:
The town will endeavor to maintain a unassigned (General) fund balance between 10% and 14% o

Policy Review:
This Policy shall be reviewed biannually by the Treasurer and any modifications made thereto mus



1d report all financial resources not accounted for and reported in another fund.

2 start of the fiscal year and receipt of revenue from taxes;
ed emergencies or opportunities: and
ooth out major fluctuations in the property tax rates.

n from unforeseen expenditures or shortfalls in revenue. Examples include: a short-term financial

large fund balance.

f budgeted expenditures, with a goal of 12% of budgeted expenditures in the General Fund. If the 1

st be approved by the Board of Finance.



emergency, declining tax rates, the loss of a major taxpayer, sudden changes in revenue or spendin

massigned fund balance exceeds the 14% target, the use of such excess funds could be for capital 1



g requirements, natural disaster, major infrastructure failure and unexpected litigation. Factors take

srojects and other onetime uses, to avoid creating a gap in the subsequent fiscal year budget. If the |



:n into consideration include: evaluating the Town's operating characteristics, its overall financial b

fund balance goes below the 10% minimum, then the Board of Finance will endeavor to replenish 1



iealth, the diversity and flexibility of the tax base, the reliability of non-property tax revenue source

‘eserves during the budget process to minimum levels within 3 years.



:s, working capital needs and emergency and disaster risks and credit agency requirements for bonc



ling. The unassigned fund balance is intended to serve as a measure of the financial resources avail



able for spending at the Town's discretion.



3-Year Analysis of the Unassigned General Fund Balance
Prepared for the 2016-2017 Budget Year

Beg. General Fund Balance:
Approved Transfer:

Ending General Fund Balance:
Actual or Budgeted Expenditures

Fund Balance Level

2019-2020 2020-2021 2021-2022
1,390,324 1,589,095 1,886,112
1,589,095 1,886,112 1,886,112
9,114,832 8,795,455 8,940,661
17.43% 21.44% 21.10%







Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Professional Services

Payroll Taxes
Employee Insurance

Highway Road Maintenance

Insurance

EMT Outside Service & Medical Intercep

Recycling
Utilities

Cleaning Service
Water Testing

Other services and supplies

Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Payroll Taxes
Benefits

Town Expenses

Total

Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Payroll Taxes
Benefits

Town Expenses

Total

$ 000 $ 50, $ 350,000
$ 100,000 $ 75,000 $ 50,000
$ 166,150 $ 184,600 $ 137,600
$ 5992880 $ 5417684 $ 5,578,650
$ 918176 $ 1,000,588 $ 1,002,428
$ 71,073 $ 73,453 $ 74,645
$ 181,000 $ 181,000 $ 198,000
$ 206,830 $ 206,830 $ 210,400
$ 77,808 $ 75,000 $ 83,000
$ 285906 $ 290,000 $ 298,700
$ 140,000 $ 144,000 $ 162,500
$ 59,863 $ 67,355 $ 66,885
$ 22737 $ 22295 $ 21,820
$ 30,700 $ 31,700 $ 27,600
$ 631,709 $ 675,950 $ 678,433
$  9114,832 $ 8,795,455 $ 8,940,661
$ 8483123 $ 8,119505 $ 8,262,228
$ 0114832 $ 8795455 $ 8,940,661
$ 631,709 $ 675,950 $ 678,433







1.54%
62.40%
11.21%

0.83%

2.21%

2.35%

0.93%

3.34%

1.82%

0.75%

0.24%

0.31%

7.59%

100.00%

3.91%
0.56%
1.54%
62.40%
12.05%
2.21%
17.33%

(Maintance, Sand&Salt, Chip Seal)

(Comp, Liability and Property)

Heating Oil, internet, Cable, Phone, Electricity

$ Difference

120,000
(50,000)
(28,550)
(414,230)
87,824
17,000
93,785

100.00%

A O P B A P

(174 171)

$984,328 § 977,488






$ 59,312

0.56%Contingency
3.91%Capital Non Recurring

1.54%Pensio:

2.21%Benefits _,



»1
*2
+3
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Regional School District No. 6
Budget Breakdown

Category O:
Category 1:
Category 2:
Category 3:
Category 4:
Category 5:
Category 6:
Category 7:
Category 8:
Category 9:
Total

FY 15 FY 16 FY 16 FY 17
Description Actual Budget Actual Budget
Capital & Debt Service $702,813 $577,563 $577,563 $553,713
Certified Salaries $7,822,136 $8,064,667 57,952,872 $8,210,728
Classified Salaries $2,475,150 $2,557,187 $2,624,088 $2,661,883
Employee Benefits $3,551,482 $3,722,508 $3,540,454 S$3,758,273
Learning Programs $1,116,530 $1,127,976 51,142,197 $1,238,228
Tuition $395,610 $403,768 $461,808 -'$406,410
Transportation $887,513 $948,331 $963,043 $959,003
Health Services $11,555 $12,701 $11,057 $12,321
Administration $333,131 $353,804 $420,080 $360,022
Operations & Maintenanc  $825,828 $782,293 S777,758 $752,681

$18,121,748

$18,550,798

$18,470,920 $18,913,262




FY 18 S Diff.
Proposed FY 18/FY17 % Change
$512,663 ($41,050) -5.84%
$8,764,081 $553,353 7.07%
$2,735,104 $73,221 2.96%
$3,527,735 ($230,538) -6.49%
$1,216,130 ($22,098) -1.98%
$463,988 $57,578 14.55%
$950,775 ($8,228) -0.93%
$11,956 ($365) -3.16%
$399,191 $39,169 11.76%
$857,292 $104,611 12.67%
2.90%

$19,438,915

$525,653

$525,653
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Received 9:14 AM
April 14, 2021
Susan J. Jeanfavre

Board of Finance Minutes — Regular Meeting — Assistant Town Clerk
Zoom Meeting

April 8, 2021

Tracy Martin called the meeting to order at 7:00 pm.

Present: Chris Parkhurst, David Fenn, Tracy Martin, Kristine Thoma, Adele Terrell (Alt.)
Absent: Hunter Weik (Alt),

Invited Guests in attendance: Kristen Devilla- Morris Senior Center and Beach and Rec

Carrie Levin Joined the meeting at 7:03 pm

Motion made by to Kris Thoma to seat Adele Terrell (Alt.) for Phil Birkett. Chris Parkhurst seconded the
motion. Motion was approved unanimously, motion carried.

Discussion on Beach and Rec and Senior Center budget line items. Discussion about forming a sub-
committee for proposed town boat docks at the town beach.

Board of Finance reviewed the 2020/2021 income, overage and expenditure reports for March.
Board of Finance reviewed the 2021/2022 budget worksheet and updated accordingly.

Motion made by Adele Terrell to accept the meeting minutes as amended for the 3/25/2021 meeting.
David Fenn seconded the motion. Motion was approved unanimously, motion carried.

There was public comment about closing out the line item for MVFD pension.

Adele Terrell made the motion to adjourn at 8:11 pm. Kristine Thoma seconded the motion. Motion was
approved unanimously, motion carried, meeting adjourned at 8:11 pm

Respectfully Submitted,
Christopher Parkhurst



Received 2:55 PM
April 20, 2021
Susan J. Jeanfavre

Board of Finance Minutes - Regular Meeting Assistant Town Clerk

April 151, 2021 7 vorn 7€ 674,7/0

Chris Parkhurst called the meeting to order at 7:03pm.

Present: Chris Parkhurst, Kristine Thoma, Adele Terrell (Alt.), Phil Birkett, Tom Weik
Absent: Hunter Weik (Alt), Carrie Levin, Tracy Martin, David Fenn
Invited Guests in attendance: Region 6 Superintendent Chris Leone

Motion made by to Kris Thoma to seat Adele Terrell (Alt.) for Carrie Levin. Phil Birkett seconded the
motion. Motion was approved unanimously, motion carried.

Region 6 Superintendent Chris Leone presented the upcoming Region 6 Budget for 21-22 year.
Highlights included, Level pricing for health insurance, $202 overall decrease for the town of Morris, Cost
savings on electric from solar panels, and cost savings on bus services and oil from early lock in on gas
pricing during last March’s market crash.

Motion made by Kris Thoma to accept the meeting minutes as amended for the 4/08/2021 meeting. Adele
Terrell seconded the motion. Motion was approved unanimously, motion carried.
There was no public comment.

Adele Terrell made the motion to adjourn at 7:52 pm. Kristine Thoma seconded the motion. Motion was
approved unanimously, motion carried, meeting adjourned at 7:52 pm

Respectfully Submitted,
Christopher Parkhurst



