0 NGO REWwWN e

Email for Public Comment- BOF@townofmorrisct.com

Call to order
Seat Alternates

Budget Review 2020-2021

Old Business
New Business
Approve Minutes
Public Comment
Adjourn

Regular Meeting
Morris Board of Finance
7pm
Thursday May 7th, 2020
Zoom Digital Meeting
Call in # 1-929-205-6099
Meeting ID- 766-199-503

Passcode-190445

Received 11:35 AM
May 5, 2020

Susan J. Jeanfavre
Assistant Town Clerk
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TOWN OF Morris, CT
General Fund Balance Policy

Adopted by the Board of Finance on 5/26/2016
What is the General Fund?
The General Fund constitutes the primary operating fund of the Town and is used to account for ar
A positive fund balance serves three important functions:
a. Eliminates the need for short term borrowing to handle cash flow between the
b. Serves as a contingency fund that enables the Town to respond to unanticipat
c. Provides funds that can be used can be used periodically to lower taxes to sm
1.0 POLICY STATEMENT

To maintain an appropriate level of unassigned (General) fund balance in order to protect the Tow

This policy is intended to provide for a fund balance which satisfies the cash flow and
contingency needs of the Town while at the same time avoiding over taxation with an excessively

Procedure:
The town will endeavor to maintain a unassigned (General) fund balance between 10% and 14% o

Policy Review:
This Policy shall be reviewed biannually by the Treasurer and any modifications made thereto mus



1d report all financial resources not accounted for and reported in another fund.

e start of the fiscal year and receipt of revenue from taxes;
ed emergencies or opportunities: and
ooth out major fluctuations in the property tax rates.

n from unforeseen expenditures or shortfalls in revenue. Examples include: a short-term financial

large fund balance.

f budgeted expenditures, with a goal of 12% of budgeted expenditures in the General Fund. If the 1

st be approved by the Board of Finance.



emergency, declining tax rates, the loss of a major taxpayer, sudden changes in revenue or spendin

massigned fund balance exceeds the 14% target, the use of such excess funds could be for capital



g requirements, natural disaster, major infrastructure failure and unexpected litigation. Factors take

yrojects and other onetime uses, to avoid creating a gap in the subsequent fiscal year budget. If the 1



n into consideration include: evaluating the Town's operating characteristics, its overall financial b

fund balance goes below the 10% minimum, then the Board of Finance will endeavor to replenish 1



iealth, the diversity and flexibility of the tax base, the reliability of non-property tax revenue source

-eserves during the budget process to minimum levels within 3 years.



:s, working capital needs and emergency and disaster risks and credit agency requirements for bonc



ling. The unassigned fund balance is intended to serve as a measure of the financial resources avail



able for spending at the Town's discretion.



3-Year Analysis of the Unassigned General Fund Balance
Prepared for the 2016-2017 Budget Year

Beg. General Fund Balance:
Approved Transfer:

Ending General Fund Balance:
Actual or Budgeted Expenditures

Fund Balance Level

2018-2019

1,390,324
1,689,095
9,588,782

16.57%

2019-2020 2020-2021
1,589,095 1,589,095
0 0
1,589,095 1,689,095
9,246,320 7,693,277
17.19% 20.66%







Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Professional Services

Payroll Taxes
Employee Insurance

Highway Road Maintenance

Insurance

EMT Outside Service & Medical Intercep

Recycling
Utilities

Cleaning Service
Water Testing

Other services and supplies

Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Payroll Taxes
Benefits

Town Expenses

Total

Capital Non Recurring
Contingency

Pension Commission
Education

Wages and Payroll Taxes
Benefits

Town Expenses

Total

000 $ 000 .
$ 75,000 $ 100,000 0.78%
$ 181,276  $ 185,100 1.89%
$ 6,130,762 $ 5,975,180 63.94%
$ 920,595 $ 974,911 9.60%
$ 72,255 $ 71,073 0.75%
$ 153,000 $ 181,000 1.60%
$ 206,830 $ 206,830 2.16%
$ 80,157 $ 80,000 0.84%
$ 292720 $ 288,560 3.05%
$ 117,000 $ 140,000 1.22%
$ 68,622 $ 67,350 0.72%
$ 22,135 $ 23,535 0.23%
$ 26,700 $ 30,700 0.28%
$ 941,730 $ 692,081 9.82%
$ 9,588,782 $ 9,246,320 100.00%
$ 8,647,052 $ 8,554,239
$ 9,588,782 $ 9,246,320
$ 941,730 $ 692,081
2.49%
-1.08%
2.00%
64.62%
11.31%
1.96%
16.54%
100.00%







FALSE $ 920,805 $ 210

(Maintance, Sand&Salt, Chip Seal)
(Comp, Liability and Property)

Heating Oil, internet, Cable, Phone, Electricity

$ Difference
$ (70,000) 1.96%Benefits _,
$ 25,000 . :
$ 3,824
$ (155,582)
$ 53,134
$ 28,000
$ (226,838)
$ (342,462)




- n



1.08%Contingency
2.49%Capital Non

Recurring /

2.00%Pension Commission







Regional School District No. 6
Budget Breakdown

Category O:
Category 1:
Category 2:
Category 3:
Category 4.
Category 5:
Category 6:
Category 7:
Category 8:
Category 9:
Total

FY 15
Description Actual
Capital & Debt Service $702,813
Certified Salaries $7,822,136
Classified Salaries $2,475,150
Employee Benefits $3,551,482
Learning Programs $1,116,530
Tuition $395,610 -
Transportation $887,513
Health Services $11,555
Administration $333,131
Operations & Maintenanc  $825,828

FY 16
Budget

$577,563
$8,064,667
$2,557,187
$3,722,508
$1,127,976
$403,768
$948,331
$12,701
$353,804
$782,293

FY 16
Actual

$577,563
$7,952,872
$2,624,088
$3,540,454
$1,142,197
$461,808
$963,043
$11,057
$420,080
§777,758

FY 17
Budget

$553,713
$8,210,728
$2,661,883
$3,758,273
$1,238,228
$406,410
$959,003
$12,321
$360,022
$752,681

$18,121,748

$18,550,798 $18,470,920 $18,913,262



Fy 18 $ Diff.
Proposed FY 18/FY17 % Change
$512,663 ($41,050) -5.84%
$8,764,081 $553,353 7.07%
§2,735,104 $73,221 2.96%
$3,527,735 ($230,538) -6.49%
$1,216,130 ($22,098) -1.98%
$463,988 $57,578 14.55%
$950,775 ($8,228) -0.93%
$11,956 ($365) -3.16%
$399,191 $39,169 11.76%
$857,292 $104,611 12.67%
$19,438,915 $525,653  2.90%

$525,653
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Department

Fire Department
Selectmen
Selectmen
Highway
Highway
Highway

Transfer Station

Beginning Balance:

Proposed Fund Deposits:
Proposed Fund Withdrawals:
Ending Fund Balance:

Proposed Project/Purchase

“Engine #5 - Boardman 1992 26

year pumper replace 2022

Mun BLDG Capital Maint.

Fire Pond Dredging

Smokey Hollow Bridge

2001 International Highway
Dump Truck

Culvert Replacement East Shore
Road

Concrete Wall Replacement -
TDB

Total Project Costs:

2020-2021

$ 19,119
$ 400,000
$ (330,000)
$ 89,119
2020-2021
Proposed
$ 125,000
$ 25,000
$ 10,000
$ 70,000
$ 50,000
$ 50,000
$ 330,000




Received 11:35 AM
May 5, 2020

Susan J. Jeanfavre
MORRIS BOARD OF FINANCE Assistant Town Clerk

Zoom Digital Meeting, Morris, CT
REGULAR MEETING MINUTES

April 28, 2020 7:00p.m.

Chairman Martin called the BOF regular meeting to order at 7:02 p.m. with Chris Parkhurst,
Phil Birkett, Kristine Thoma, Carrie Levin, David Fenn and Adele Terrell (Alt.) present.
Absent: Hunter Weik (Alt.)

Seat Alternates
Meeting had quorum; Adele present, not seated.

FY 2020-2021 Budget Review

The 2020-2021 department budgets were reviewed for each line item on the spreadsheet.
Some line items are unavailable and/or open for discussion in the next meeting and will be
revisited. There was a review of CNR, with details provided on each line proposed.

The Library Board and Director discussed their budget requests. They have had success with
their online programming during the Covid-19 outbreak. Their was discussion of the Library
Directors salary, and it was noted that this was a union position and the salary was set and
controlled by the union contract, and would not be altered or adjusted by the BOF.

Old Business
There was no old business.

New Business
There was no new business.

Approve Minutes for 4-23-2020 regular meeting

Motion:

_ Carrie Levin moved to accept the 4-23-2020 regular meeting minutes. Phil Birkett seconded
the motion. The vote was unanimous, and the motion carried.

Public Comment

There was discussion of questions being emailed to the BOF labeled: “public comment”.
Comments on the current budget, not questions, will be discussed at BOF meetings under the
Public Comment section of the meeting. Questions emailed to the BOF will not be answered in
public comment or responded to via email. Emailed questions will need to be directed to the
Fiscal Office or to the First Selectman’s Office.

Adjournment

Motion: Phil Birkett moved to adjourn the meeting at 9:00 p.m. David Fenn seconded the
motion. The vote was unanimous and the motion carried.

Respectfully submitted,
Kristine Thoma & Chris Parkhurst



New Business

The BOF discussed purchasing a designated Laptop to keep town budget information, and to
facilitate digital meetings, it was agreed that Chris Parkhurst will obtain price estimates and get
back to the board on pricing at the next meeting.

The BOF discussed the line item expense in the BOF budget for “Auditor” for the town budget.
The current firm handling the audit has agreed to stay flat on their pricing for a 3 year contract.

Motion:

Chris Parkhurst moved to accept the auditor contract for fiscal years 20-20,21-22,22-23. Phil
Burkett seconded. The vote was unanimous and the motion carried.

Approve Minutes for 04/09/2020 reqular meeting
Phil Birkett made the motion to approve the meeting minutes from regular BOF meeting 04-09-
2020. David Fenn seconded. The vote was unanimous, and the motion carried.

Public Comment
Joel Skilton had comments on the budget.

Adjournment

Motion: Chris Parkhurst moved to adjourn the meeting at 8:48p.m. Carrie Levin seconded the
motion. The vote was unanimous and the motion carried.

Respectfully submitted,

Chris Parkhurst



