Minutes
Morris Fire Company monthly meeting
Feb 10, 2026
Call to order 7:00
Pledge given
Moment of silence
Minutes review:  motion Omar second Jim Munson (19 yes)
Finance:  Report sent by treasurer (see report for balances)
Question on savings balance.  Clarified that we still have checking money.  Just moved savings into CD’s.  Further explanation that we have 2 years of operating money in checking.  Mike is preparing year end financials.  Proposed budget review.  (see budget proposal for totals) Request to approve revised budget sent last month for 2026
Motion to approve budget: Brad second Omar (19 yes)
Motion to accept treasurer report:  Mark second Margaret (19 yes)
Mike purchased reward cards.  Needs reimbursement:  motion Adam second Brad (19 yes)
Mike needs reimbursement for office supplies motion: Adam second Jim (19 yes)
Vote to approve tax prepare expense  motion: Mark second Adam (19 yes)

Bylaws.  Presentation by adam.  Several amendments to go through.  Bylaws need to be presented tonight, and bring back next month for vote.  Needs to be a super majority.  2/3 needed to pass.  See bylaw proposal (from adam)  proposal will be emailed to membership for consideration.  

Events:	Craft show has gone away.  No one wanted to run it.  
Blueberry run. McCarthy will run this.  There will be fireworks at south farm for bluegrass fest as well as the town on July 4th   
Roast beef May 2.   Money for run and beef is already in budget.  
Car show?  Move to earlier date?  Will be looking into this.

Training.  Mark report.  Truck night this week.  Next week will be forcible entry in Bantam.  March 5th for cold water pumping. March/April drills will be several drills leading up to our live burn April 25  On ice drill march 8 at 8 am.  DEEP is coming.  BVFD is invited  New milford PD divers also coming.  Air boat will be utilized.  Strategy and tactics starts this Sunday. 8:30 and following Sunday.  All day and food provided.  Litchfield bantam and bvfd invited as well.  Dive team drill this weekend.  Check emails for other training classes and opportunities.  

Facilities:  garage door is fixed.  Basement bathroom doors are here.  Waiting for plumber for some work.  Still some funds remaining.  Meeting to discuss uses for rest of basement.  Couch TV and exercise equipment are being considered.  Scouts will be organizing and building a cabinet under the stairs.

Membership  Alex, Pat and Shawn all probationary.  All cdl drivers. 2 from town crew  
Waleed Radwan moved from town and will be downgraded to associate status
Letter of resignation from Sam Wolfe.  He no longer works in town and is no longer an active reciprocal member 
Juniors  At a standstill.  Use them if they come.
New business:  Physicals.  we have forms.  This should be done by end of April.  AFC on East main in Torrington.  CDL drivers need med card
Old business  nothing
Thank you from LVA (Margaret) for help on recent calls

Motion to adjourn Mark second Omar (19 yes)

Submitted,
Ryan Taylor
MFC VP, acting as secretary



