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April 4, 2022

Charlene Russell-Tucker

Education Commissioner

Connecticut State Department of Education
450 Columbus Boulevard

Hartford, CT 06103

Dear Commissioner Russell-Tucker,

Pursuant to Connecticut General Statutes, this letter serves as notification to the Connecticut State
Board of Education that the Temporary Regional School Study Committee, (TRSSC) representing the
Town of Litchfield and the Towns of Regional School District No 6 has made the attached
recommendation.

The TRSSC is individually appointed pursuant to Connecticut General Statute Section 10-40 and
respectfully requests for the State Board of Education to approve this plan and allow the towns of
Goshen, Litchfield, Morris, and Warren, to move forward with a referendum that asks the following
question:

Shall the Towns of Goshen, Litchfield, Morris, and Warren form a new regional school district,
Regional School District No. 20, a regional school district covering grades kindergarten through
12?

Upon passage by State Board of Education, and at least 30 days before the vote, the Town Clerk of the
towns of Goshen, Litchfield, Morris, and Warren will call the referendum for Tuesday, June 28, 2022,
with the specified question.

On June 28, 2022, the referendum will be held on a ballot on the same day, time, and location for voting
in each town. A majority vote in each town is required for passage. The outcome of the referendum will
be forwarded to the Connecticut Department of Education.

Regards,

(W allran ﬂW ’

William Davenport, Co-Chair TRSSC Stephen Tracy, Co-Chair TRSSC

cc: The Honorable Governor Ned Lamont
Christine Chinni, Esq., Regional School District No. & Counsel
Fred Dorsey, Esq., Litchfield Public Schools Counsel
Christine Lauretano, Regional School District No. 6, Chair
Matthew Terzian, Litchfield Board of Education, Chair

DISTRICT OFFICE
35 WAMOGO ROAD
LITCHFIELD, CT 06759
(860) 361-9033 ~ (860) 361-6606 FAX
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To the Citizens of Goshen, Litchfield, Morris, and Warren:

No community obligation is more precious than the promise to care for and educate our children.
Over the decades, the citizens of Goshen, Litchfield, Morris, and Warren have fulfilled that
promise through their support of the public schools of Litchfield and of Regional School District
No. 6.

For several years, a persistent pattern of declining enroliment has made it increasingly difficult
for our two districts to offer the quality of education that our students deserve with the degree
of efficiency that our taxpayers expect. For that reason, the Litchfield and Region 6 Boards of
Education decided to establish a Temporary Regional School Study Committee (TRSSC) for the
purpose of determining whether it would be beneficial to merge the two districts and four
communities into a single new entity to be known as Regional School District 20 (Region 20).

The TRSSC was made up of ten members, consisting of two RSD6 Board of Education members,
two Litchfield Board of Education members, three citizens from the Litchfield community chosen
at a Litchfield public town meeting, and three citizens chosen from the Region 6 community. The
Committee held seven public meetings from October 25, 2021, to March 11, 2022, to conduct its
work.

Having reviewed numerous documents and having considered several points of view on the
matter before us, the Committee concluded that the interests of our students and our
communities would best be served by creating a single K-12 school system serving all four of our
towns. This report provides the educational, organizational, and financial information that led
us to this conclusion, along with recommendations regarding the manner in which the new
district should be organized, financed, and governed.

We believe that the recommendations presented here constitute a solid and progressive path
forward, with an emphasis on educational opportunity for our students and due regard for the
financial interests of our communities. We encourage you to consider the benefits and the costs
of our plan, as well as the consequences of inaction.

We offer our thanks to our fellow Committee members who devoted their time and expertise to
this important effort. Without exception, they brought a spirit of dialogue and serious purpose

to our discussions that enabled us to find common ground.

Respectfully Submitted,

William Davenport, Co-Chair Stephen Tracy, Co-Chair
Litchfield, Connecticut Goshen, Connecticut
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TEMPORARY REGIONAL SCHOOL STUDY COMMITTEE MEMBERS

Representing:
Town of Litchfield:

William Davenport, Litchfield
Margaret Hunt, Litchfield

Jill Johnson, Litchfield

John Morosani, Board of Education

Lynn Stone, Board of Education

Regional School District No. 6 Public Schools:
Mike Bergin, Board of Education — Goshen
Rob Delayo — Warren

Billie Jean Sideris — Morris

Stephen Tracy — Goshen

Denise Weik, Board of Education — Morris
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RESPONSIBILITIES OF THE COMMITTEE

In October, the Temporary Regional School Study Committee (TRSSC) was formed by the Town
of Litchfield and Regional School District No. 6 to explore the feasibility and desirability of
merging Litchfield Public Schools (LPS) and Regional School District No. 6 (RSD6) in order to
establish a new regional school district. The TRSSC has organized this report to address the
following requirements of Section 10-43 of the Connecticut General Statutes (C.G.S.):

1)
2)
3)

4)

5)
6)

7)

8)

9)

the advisability of establishing a regional school district,
the towns to be included,
the grade levels for which educational programs are to be provided,

detailed educational and budget plans for at least a five-year period, including
projections of enrollments, staff needs and deployment, and a description of all
programs and supportive services planned for the proposed regional school district,

the facilities recommended,
estimates of the cost of land and facilities,

a recommendation concerning the capital contribution of each participating town based
on appraisals or a negotiated valuation of existing land and facilities owned and used by
each town for public elementary and secondary education which the committee
recommends be acquired for use by the proposed regional school district, together with
a plan for the transfer of such land and facilities,

a recommendation concerning the size of the board of education to serve the proposed
regional school district and the representation of each town thereon,

such other matters as the TRSSC deems pertinent.
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SUMMARY FINDINGS OF THE COMMITTEE

In combination with a review of historical documents, the TRSSC relied upon the following
findings in reaching its conclusion:

1)

3)

4)

5)

6)

7)

8)

9)

Two previous Temporary Regional School Study Committees were formed in 1988 and
1992 to consider a possible merging of LPS and RSD6. In each case, there was no move
to a referendum. See, Appendix 1. b: Regionalization Study Committee Report on
Course Offerings, Student Enroliment, and Staffing in Grades 9-12 in Regional School!
District No.6 and Litchfield Public Schools — September 6, 1988; and

Appendix 1.c: Litchfield/Region 12 Merger Proposal for Educational Efficiencies - 1993

At the present moment, both LPS and RSD6 are grappling with challenges to long-term
viability resulting from over a decade of declining enrollment and the consequent
increase in fiscal and programmatic constraints. See, Appendix 3.b: Litchfield Public
Schools Enrollment Report (NESDEC) and Appendix 3.c: Regional School District No. 6
Enrollment Report (NESDEC)

There is little projected enrollment change in Region 20 over the next 10 years. See,
Appendix 1.d.

Each of Region 20’s four towns has its own elementary school facilities and programs
and is committed to keeping them localized.

The facilities for the State of Connecticut Agriculture Science and Technology Education
(ASTE) program are located at WAMOGO High School, so the ASTE program must remain
there. The location, facilities, and size of WAMOGO High School are suitable for the
Region 20 9-12 students. The location, facilities, and size of the Litchfield Middle/High
School are suitable for the new Region 20 6-8 students.

Consolidating Litchfield High School and WAMOGO programs will not only enrich and
expand their strengths but will also offer new opportunities. The consolidation of the
two districts will also sustain and enhance the already excellent elementary (grades K-5)
curriculum and instruction currently being provided to the students, as well as positively
impact the residents of Goshen, Litchfield, Morris, and Warren.

LPS and RSD6 have collaborated since 2019 to share services including: Superintendent,
Assistant Superintendent, Curriculum Office, Business Office, Facilities, Operations,
Human Resources, and Technology.

The formation of Region 20 can be completed in good faith with minimal impact on jobs
with the vast majority of staff reductions coming from retirements and natural attrition.

The consolidation of the two districts will yield long-term fiscal savings for all four towns.
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RECOMMENDATIONS
The TRSSC finds a merger of Litchfield Public Schools and Regional School District No. 6 to be
feasible and desirable and recommends that the two districts consolidate to form a new K-12

regional district to be designated, in accordance with C.G.S. §10-45(b), as Regional School
District No. 20 (Region 20).

The following sections present the recommendations and provisions for the consolidation, as
approved and recommended by the TRSSC:

DISTRICT CONFIGURATION:
Region 20 will serve the towns of Goshen, Litchfield, Morris, and Warren.
ENROLLMENT PROJECTIONS:

The following enroliment history and projection were completed by Peter Prowda in November
202112

Litchfield and Region 6 Enrollment 1970 to Date

3000 :

L : 2499
2500 41 e , .
2000 + - : ~ : - o o
1500 +- ERESE Efl SEE EERERERBIEEENED
1000 HH-HHHHE

500 HH-HEHH R REEfEEeEEfifoiRERRERRARRRARRRARAN]

Enrollment
2

70 72 74 76 78 80 82 84 86 88 90 92 94 96 98 00 02 04 06 08 10 12 14 16 18 20
October of Year S
t Litchfield and Region 6 e====State Pattern |

Total Enrollment - Combined Districts

2500
E 1500 1 .
E | ;

-g 1000 | %v
=2 500 4ol »,%

19 20 21 22 23 24 25 26 27 28 29 30 31
October of Year

| =Actual =Projected |

* Appendix 3.a: Region 20 Enrollment Report, Peter Prowda, November 2021 and Appendix 8.a: Regionalization
Committee — Report Requirements (November 1, 2021).
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FACILITIES--CONFIGURATION?:

The following facilities will house secondary schools:

Current Litchfield Middle School / Litchfield High School will house the Region 20 Middle
School, grades 6-8.

Current WAMOGO Regional High School will house the Region 20 High School, grades 9-
12 including the ASTE program.

The following facilities will house the elementary schools:
Goshen Center School — Goshen resident students (grades K-5)
Litchfield Center School - Litchfield resident students (grades K-3)
Litchfield Intermediate School — Litchfield resident students (grades 4-5)
James Morris School — Morris resident students (grades K-5)
Warren School — Warren resident students (grades K-5)

No Kindergarten through Grade 5 students will be transported from their local, town-based
school to another school in the region for their regular education.

Should the Region 20 Board of Education determine that a facility is no longer needed, and the
public approves such decision per C.G.S. Sec. 10-47c, the facility would revert to the town in
which it is located with the exception of the WAMOGO building which would revert to the
towns of Warren, Morris, and Goshen.

All town programs (including Parks and Recreation) will have access to school facilities at no
cost.

BOARD OF EDUCATION ~ STRUCTURE AND CONTROL3;
A new Region 20 Board will preside over the regionalized district.

The Region 20 Board will have 12 members with 3 members each from Goshen, Litchfieid,
Morris, and Warren (hereinafter referred to collectively as “Member Towns”).

The first members of such Board (“Initial Members”) will be nominated and elected at a
meeting of the legislative body of each Member Town held within thirty (30) calendar days
after the referendum creating the district. The Board at its first meeting, called by the
Commissioner of Education within ten (10) calendar days from the time the last Member Town
to elect Initial Members to the Board has done so, will organize and the Initial Members will
serve until their successors (“Regular Members”) are elected and qualify, At such initial
meeting, the Board shall also determine the term of office of each Initial Member in accordance
with principles established in Connecticut General Statute (C.G.S.) Sec. 10-46 as it is from time-
to-time amended, with Regular Members serving terms of 4 years.

? See, Appendix 8.e : Memo, January 24, 2022, School Facilities Utilization and Appendix 8.c: Temporary Regional
School District Study Committee — Frequently Asked Questions {FAQs)

* See, Appendix 8.h: Region 20 Governance — Overview {February 2022)
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At least thirty (30) days before the expiration of the term of office of any Regular Member, a
Member Town meeting will be held in accordance with C.G.S. Chapter 90 to nominate and elect
a successor Regular Member. Any person who is an elector of such Member Town may vote at
such meeting. If a vacancy occurs in the office of any Initial, or Regular, Member of the Board,
the Member Town affected, at a Member Town meeting called within thirty (30) days from the
beginning of such vacancy, will nominate and elect a successor Initial or Regular Member, as
applicable, to serve for the unexpired portion of the term in accordance with the above
procedure.

Regular Members will be nominated and elected in the same manner as Member Town Officers
and take office in accordance with C.G.S. §10-46.

All Regular Members of the Board, except those Regular Members normally elected in the
month of May, will take office on the first day of the month following their election. Those
members of the Board regularly elected in the month of May will take office on the first day of
July. Such Board will hold an organizational meeting in the month following the last election of
members thereof held in the Member Towns in any calendar year at which time the Board shall
elect by ballot from its membership a chairperson, a secretary, a treasurer, and other officer(s)
deemed necessary by Region 20 and may annually thereafter elect such officers.

Each Board meeting of this section will be conducted in accordance with standard
parliamentary practice.

To increase participation in the Board, it is recommended that the process for becoming a
Board candidate in each Member Town be publicly posted on the district website, on each
Member Town website, and in each Member Town Hall. It is also recommended that
candidates be nominated no less than two weeks in advance of the election.

The voting power of each Initial, or Regular, Member from each Member Town will be weighted
in the proportion, within permissible deviant limits consistent with federal constitutional
standards, that the population of each Member Town bears to the population of the entire
regional school district and must approve items with a weighted super-majority of at least 66%
of the Board present and voting, including at least one member from each Member Town
voting favorably.
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The TRSSC reviewed several financial concepts in its work. The tables below depict estimated 5-
year Budget Projections for Region 20. These can also be found in Appendix 2: Region 20
Financial Overview, January 2022. The savings for each of the four towns are predicted based
on 2021-2022 actual budgets vs. proposed budgets in Region 20 for the school years starting
with 2024-2025:

Category Conc{;:::)::md {Year 2) (Y;ar 3} M{::Jr 4)M“ com{:::rn ;;W
2% A 1E: 2%A 113 2% Annusl Escalator 2% Annual Escalator

Tustion

ASTE Tuition (Regular Ed) 1.398,715.00 14266833010 % 3,455.223.091 § 1,484,327.55%

ASYE Tultion (Spae €4 I50U00.00 ESYACER e 3 364,180.001 ¢

Pre Schon! Tuition 100.000.00 10500001 § 104,040,001 §

State Rewenus

ASTE Grant 1,350,000.00 1377000001 $ 140854000 1 %

Medeald £5,000.00 8LU0L01 3 62424001 S

Exonss Costs {Spedat Edueation 17500000 178500001 $ 182010l s

Other {Locd)

Mise {tnclufing Tuition} 9000000 91800001 ¢ SAEIBOOL S

inteteit S0,0.580 5L,00000( & 52020061 §

Rental Fres pUteratedd 10200001 & 10408001 3

_w Carryoveet ws00000] § sroon0al s

Adjustmants (State Revislons Grams, E55)

Teowen Avsesuments (5-Yeur}
Category Yearl Year 2 Year 3 Yaar 4
Watren 2,861,05894 286698118] 8 2501771451 8
Aowris 4,797,880 31 480781164} § 4,866,153.34| §
Goshen 7,288,758.43 7.313856441 § 7402618841 %
Litehfield 19,021,624 64 19,06098829] 5 18.292,299.941 §

* Appendix 2: Region 20 Financial Overview, January 2022; Appendix 4: Assessment Documents; Appendix 8.f:
Region 20 5-Year Financials { January 236, 2022); and Appendix 8.i: Region 20 Financial Overview (February 2022)
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Category Conoept {Year §) Lancept {Year 2) Loneegr Yeur 3§ Comeegt {Yeur 4} Lonvept {Year 5}
1) Centiffed Sataries $16,351,544.50 516,678,575 39 $17,012,146.90 $17,352,259,84 $17,699,437.63
2} Classified Salarles $4,478,415.30 $4,587,983 61 £4,659,343.28 $4,752,530.15] $4,847,580.75]
3} Employee Benalits $2,275553 00 $7,275.553 00! 57,275,553.00 $7,275,553.00 §7,275,553.00
:’E:::“’ Peograms aed Contracted $2,060,550.35 $2,068,550.35 $2,058.550,35 $2,068,550.35 $2,068,550.35
5} Teition $953,134.00 $353,134.00/ $953,134.00] $853,134.00 $453,134 00
6} Transportation $1,902,306.00 $1,940,352 12 $1,979,159.16 $3,018,742.35 $2,059,137.19
7} Shared Seevices $1,811.079.00, $L811,079.00 51,811,079.00, $1,811.079.00 $1,811,079.00
8} Administration $554,612 22 $559,612.22 $554,612.22 $554,512.22 5554,612.22,
9} Operations and Malnlenance $1,117,842.55 $1,117,842.95 $1,117,842.95 $1,112,842.05 $1,117,882 95
0} Capital $1,250.000.00] $1.250.600.00 $1,250,000.00 51,350,000.00, $1,256,000.05
CONTINGENCY $0.00 $100,000 08 $360,000.00] $100,000.00! $3100,000.00;
Totsl Expenses $37,763,037.32 $38,317,682.64 $34,781,420.85 $39,254,433.85 $39,736,907.09
{Savirgs) Yoar 2 {Savings)iVear 3 {Savings) Saviras
Wamen $ 345608367 1.5 59502473 1§ 58552297 |.$ 55431222 -5 S$21,534.73 |5 488,093.26 {+3 2,745,487.91
Sarrls 5 553513400 |5 737,253.69 18 72299658 |-$ 568,980.46 -5 61401392 |-§ 55793193 -3 3,301,178.58
Goshan $ 831620133 {5 1,017,442.80 [-4 995,754.32 . 91358249 |-§ 819,964.83 -4 74465335 1.5 4,501,397.88
Additional Annual Savings to Town of
Litehfleld includes estimated Capital
Litehdfiold S$19.277.50000 .5 87587536 1.5 81835179 1% 60520006 1.$ 387,28030 1.¢  164,9346.17 5 2,852,653 .69 15380 Plumb Hill $60K; Efectric $180K
TOTAL SAVINGS -$ 3,225,596.68 |-$3,124,625.66 |-$2,742,075.23 <$2352,793.78 |-$ 1,93%,626.71 |5 13400,718.05

To limit annual budget fluctuations in annual assessments and maintain stability for educational
programs, the four member towns of Region 20 will commit to using a five-year average of
student enroliment.

With agreement on membership and assessments, the four member towns of Region 20 are
not expected to see an increase from their last local contributions over the first five years of
Region 20. In the event that any, or all, of the member towns are wholly or partially prevented
from the performance of such commitment by reason of a Force Majeure Event {e.g., act of
God, natural disaster pandemic) then the member towns, through the Board of Education, will
have a discussion on their budgetary commitment.

All assets will be itemized and accounted for before the creation of Region 20.

TRANSFER OF FACILITIES AND DEBT:

The TRSSC reviewed town assessments and appraisals on the school buildings and land
belonging to the Town of Litchfield and Region 6 currently being used for the purposes of public
elementary and secondary education to establish and value capital contributions of each town
in accordance with C.G.S. §10-43(a). From this review, the TRSSC determined that the transfer
by Litchfield and Region 6 of such land and facilities to Region 20 would provide sufficient and
appropriate accommodations to meet the foreseeable educational needs of Region 20 and that
the value of such lands and facilities represented a reasonable negotiated value of donated
property from the four towns to provide a proportional capital contribution for each of such
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towns approximately equal to the ratio of students sent by each town for enroliment in Region
20.

The properties and debt, including each building and the surrounding land, that the Litchfield
and Region 6 Boards of Education, respectively, will transfer to Regional School District 20 are
listed below, along with the negotiated value of each. These negotiated values are based upon
existing debt, census figures, and enrollments at the time of the issuance of this report.

From Litchfield:
Litchfield Middle / High School $20,921,700
Litchfield Intermediate School $9,781,250
Litchfield Center School $8,158,801
Litchfield Education Debt {as of June 30, 2024) (61,817,790)
Total from Town of Litchfield: $37,043,961
From Region 6:
WAMOGO High School $22,043,886
Goshen Center School $5,153,950
James Morris School $2,300,120
Warren School $2,397,279
RSD6 Education Debt (as of June 30, 2024) (51,755,481)
Total from RSD6: $30,139,754
TOTAL VALUE OF ALL $67,183,715

Based upon the negotiated values of each property, and in conformance with C.G.S. Sec. 10-
43(a), Litchfield will contribute approximately 55% of the total and Region 6 will contribute
approximately 45% of the total®. There will be no transfer of funds.

Based upon the defined school debt on each property, and in conformance with C.G.S. Sec. 10-
56(b) Region 20 will assume debt of the existing district.

The Region 6 Board of Education will transfer ownership of WAMOGO High School, Goshen
Center School, James Morris School, and Warren School, all corresponding land, and school
debt, to the Region 20 Board of Education at a negotiated date on or after January 1, 2024, and
no later than June 30, 2024.

The Town of Litchfield will transfer ownership of Litchfield Middle School/High School, Litchfield
Intermediate School, and Litchfield Center School, all corresponding land, and school debt, to
the Region 20 Board of Education at a date on or after January 1, 2024, and no later than June
30, 2024.

> The precise percentages are: Litchfield - 55.14% and Region 6 - 44.86%.
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EXISTING NON-LAPSING CAPITAL ACCOUNTS AND FUTURE CAPITAL IMPROVEMENTS:

Based on the following results of a review of “Non-Lapsing Capital Fund Accounts,” the TRSSC
recommends that Region 20 not assume any funds from the Non-Lapsing Capital Fund Accounts
from either LPS or RSD6.

Capital Accounts
District Town Capital Fund As of
Litchfield Litchfield $253,000 12/1/2021
Regional School District No. 6 District $1,048,000 12/1/2021

Region 20 will continue to publish an annual capital needs plan and the district will make an
annual operating budget expense of no less than one million dollars ($1,000,000) per year for
each of the first five years of its existence to a special account designated for the improvement
of its facilities.

EDUCATION, CURRICULUM, PROGRAM OFFERINGS:

The TRSSC, in a review of enrollment, along with educational program, makes no suggested
revisions to the grade K-5 programs, or staffing, of Goshen Center School, James Morris School,
Litchfield Center School, Litchfield Intermediate School, or the Warren School.®

The TRSSC focused on combined secondary programs, grades 6-12, and the following Course
and Staffing Projections were used in the TRSSC work’:

Courses: Concep

Band/Beginner's Band (2}
Chorus Chorus Chorus
Art Art Art
PE PE PE
Health Health Health
World Language {Spanish) {World Language World Language
{Spanish/French} {2} {Spanish, French, Chinese} {3}
Mindset Learning Lab Learning Lab / Mindset
information Tech Literacy Information Tech Literacy
Robotles Robotics
Digital Apps Digital Media and Movle Making
Agri 5S¢ Agri Scl
Code 21
Culinary
Dlgital Muslc
Digital Journalism and Soclal Media
TOTAL: 8 TOTAL: 14 TOTAL: 18

§ See, Appendix 9 : Current Elementary Curriculum and Staffing
7 See, Appendix 5: “Concept” Secondary School ~ Current v. Potential Course Program Offerings. {(November 2021).

11
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Cmm!ﬁdmn

African American, Latino and Puerto

 Bloan Studies Rican Stidies ican Studles
World Thought / Philosophy /Ethics Philosophy and Ethles
YourStory YourStory {genealogy)
intro Te Psych Psychology Psychology
AP Psychology AP Psychology AP Psychology
intre to Sociology Soclology Toples in Soclology:

Woman and Social justice

LGBTQ Studles
The American Dream

Human Behavior

Historical Genocldes

Historical Genocldes

History through Pop Culture

History through Pop Culture

AP Gowv and Polities

AP Gov and Politics

AP Gov and Politics

AP US History

AP US Histary

UCONM ECE US History

UCONNM ECE US History

LAW

Criminal Justice

Aslan Studies

Creative Writing

Creative Writing

Creative Writing Workshop

Chiidren's Literature

Poetry

Flash Fiction

AP Language and Composition

AP Lanzuage and Compasition

AP Languape and Composition

AP Lit and Comp

AP Lit and Comp

UCONN ECE Writing Through Literature

UCONN ECE Writing Through Literature

Journallsm

dournallsm and Investigative Reporting

Public Speaking

Logle, Reasoning, and Persuasion
{Public Spealdng}

Art! Artl
Art Art i

Digital Photography and Imaging Photography Photegraphy
Advanced Photography Advanced Photography

Hustration and Character Deslgn

Hustration and Character Design

Painting and Mixed Media

Palnting and Mixed Media

Advanced Art Advanced Art
Fashlon Design Fashion Deslgn
Sculpture and Ceramics Ceramics Sculpture and Ceramles
Advanced Ceramics Advanced Ceramics
Graphic Deslgn Computer Graphlcs Graphie Deslgn
Drawlng Drawing Brawing
AP ART Studio AP ART Studio AP ARY Studio

2D Design 2D Design

3D Deslgn 3D Design
Choraleers Chorus Chorus

Music Foundations Music Foundations
Band Band Band

Advanced Band Advanced Band

Beginner Band Beginner Band

Percussion Ernsemble

Percussion Ensemble

Beglnner Gultar

Sultar Basles

Guitar Basics

Advanced Guitar

Advanced Guitar

pMusic History

hMusglc History

Music Literaey

Music Literacy

Yideo Production Videa Production Video Production
Computerized Music Music Production & Technology Music Production & Technology
Advanced Video Production Advanced Video Production

Musie/Vid Tech Lab Asst

Small Group Music Malking

Small Group Music Making

History of 20th Century Music: from
Blues to Rap

History of 20th Century Music: from
Blues to Rap

Beginner Plano/Kevboard

Beginner Plano/Keyboard

pusic Theory

AP Music Theory

AP Music Theory

Drama

Drama & Theatre

TOTAL: 30

TOTALAD

TOTAL: 54
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_ ConceptSchool
Anatomy & Physiology

Anatomy & Physiclogy Anatomy & Physiclogy
AP Blology AP Blology AP Biology
AP Chemistry AP Chemistry AP Chemistry
AP Erwironmental Science AP Environmental Sclence AP Ervironmental Sclence
AP Computer Sclence Principles AP Computer Sclence Principles
Forensic Sclence Forensic Sclence Forensic Sclence
Human Blology Human Blology
Physies Physics Physics
AP Physics AP Physics
Zoology and Evolution Zooloogy and Evolution
Ecology Ecology
Hortleulture Hortlculture
Embryology Embryology
Biotaechnology Blotechnology
Meteorology
Genetlcs
Astronomy
Trig/PreCalc H Pre-Caleulus Pre-Caleulus
AP Calculus AP Calculus AP Calculus
Caleulus Calculus Caleulus
Statistics Probabliity & Statistics Probabllity & Statistics
AP Statistics
UCONN ECE Essentlals of Economlcs UCONN ECE Essentlals of Economics
Trig
Concepts of Calculus Mathematics Modeling & Application
Trig/PreCale Trig / PreCale
Personal Finance Personal Finance Personal Finance
Data Sclence

Money, Banking, and Investing

TOTAL: 20

- %8

TOTAL: 14

TOTAL: 27

Money, Banking, and Investing

Global Economics

Restaurant Management & Culinary Arts
Careers

Restaurant Management & Culinary Arts
Careers

Computer Programming for Business

Skills 21

Computer Programming for Business

Transportation/ Automotive Technology |

Transportation/ Automotive Technology |

Transportationf/Automotive Technology I}

Transportation/Automotive Technology il

ECE Essentlals of Economics

ECE Essentlals of Economics

Animation Technology

Anlmation Yechnology

Rebotics

Robotics

Childcare

Nursing; pediatric and gerlatric care

Nutritlon for life

Distribution management

Matural Resources Consumerism

TOTALS: 15

TOTALS: 19

TOTALS: 32
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ﬁ.grieultur;! Business

Animal Biotechnology

Animal Blotechnology

Applications in Animal Science -Livestock
Management

Applications in Animal Sclence -Livestock
Management

Applications In Agricultural Mechanics

Applications In Agricultural Mechanles

Applications In Natural Resources

Applications In Natural Resources

Applications In Plant Sclence

Applications In Plant Sclence

Canine Grooming & Kennel Management

Canine Groomling & Kennel Management

Equine Science

Equine Science

Large Animal Health

Large Animal Health

Sustalnable Agriculture/ Fruits &
Vegetable

Sustainable Agriculture/ Fruits &
Vegetable

Sustalnable Agriculture/Animals

Sustainable Agriculture/Animals

Advanced Floral Art Advanced Floral Art
TOTAL: N/A TOTAL: 12 TOTAL: 12
Staffing®:
Concept Middle School (Staffing)
Staff
o e e T .
i i SEL | Staff Par
isct V.3 3 ASTE Wi A letectives Total StatrStudent
B D - o8 ez 08 1.6 1.2 102 11.67]
2 16 2 o8 0.2 (o B X 12 o 1355
2 1.6 B 0.2 o8 is iz 10.2 11.47]
& 4.8 6 2.4 0.6 2.4 4.8 3.6 30.6] 11,90

Student:Staff Ratio

LIS {Currentd

WAMCOGO {Curvent)

it it i B

Taneeget

8 See, Appendix 2: Regional 20 Financial Overview {January 2022}); Appendix 6: “Concept” Secondary Extra-
Curriculars (January 2022); and, Appendix 9: “Concept” Secondary School November 2021 — Current and

Potential Staffing
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Concept High School (Staffing)

Staff
PE Haealth
SEL Electiva| Total |Staff Por
Miath | Sclence ELA S8 ASTE Wit Wellness s Staff | Student
E| 7 7 7 7 | 3.5] 9.5/ 53] 1353

Srudent:Siaff Ratlo

K

3RS

L
EE Ry e

o

o
-
e

OG0 e
P
w.sG

B.50
LBAS {Currani} WANDIGE (Currani} Concapt

The TRSSC recommends that Region 20 commit to the following?®;

1) Enhancement and expansion of educational opportunities for all students (inclusive of,
but not limited to, course offerings, enrichment programs, life skills, special education,
mental health and social emotional needs, the arts, and athletics);

2) Equity of curriculum and instruction across all schools to ensure that students develop
global good citizenship skills that allow them to be participating members of diverse
communities.

CULTURE /IDENTITY/HISTORY1S:
The TRSSC recommends that Region 20 commit to the following:

1) Respect and honor the past of each of the four communities, while also creating a new
cultural identity.

2) Work with students, staff, and community to develop new logos, mascots, school colors,
uniforms (sports and band), vision statement, motto, signage, core values, school name,
and traditions {regional and community);

3) Annually measure and share survey results on parent engagement and school climate.

STAFFING/ORGANIZATION;

Region 20 is required to collectively bargain with existing unions (AFSCME, LAA, LEA, WAA, and
WEA) before opening. At least 75% of any reductions from current total staff levels resulting
from the creation of -Region 20 will come from retirements and natural attrition.

¢ See, Appendix 6: “Concept” Secondary Extra-Curriculars (January 2022) and
See, Appendix : Clubs and Activities 2021-2022.
1 see, Appendix 8.g: Request for Increased Collaboration {February 1, 2022).
* See, Appendix: “Concept” Secondary School November 2021—Current v. Potential Staffing.
15
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SUGGESTED PROCEDURES AFTER NEW DISTRICT CREATION

TRSSC includes in its report the following suggested controls to ensure financial transparency
and accountability:

1) Not less than two weeks before its annual meeting, the Region 20 Board of Education
will hold a public meeting to present a proposed budget for the next fiscal year. Any
person may recommend the inclusion or deletion of expenditures at such time.

2) At its annual meeting on the first Monday in May, the Board will present its budget. If a
majority of such persons voting accept the budget, then the budget passes. If a majority
of such persons voting reject the budget, the Board will, within two weeks thereafter
and upon notice of not less than one week, call a public meeting to consider the same or
an amended budget. Such meetings will be convened at such intervals until a budget is
approved.

3) The Region 20 Board of Education may, when so authorized by a majority vote at a public
meeting called for such purpose, borrow sums of money in an amount which shall not
exceed in the aggregate five-hundred thousand dollars for a period not to exceed five
years and pay interest thereon for acquiring lands, securing the services of architects
and professional consultants, the operation and maintenance of regional schools, the
installation of equipment therein and contingent or other necessary expenses
connected therewith.

TRSSC recommends that channels of communication be maintained and promoted that will
provide for better understanding and cooperation between the elected fiscal bodies and the
communities. In this respect, TRSSC offers the following suggestions:

1) That the Region 20 Board of Education consult with the local finance boards during
school district budget preparation prior to the public hearing;

2) That at the time of town budget meetings, local members of the Region 20 Board of
Education be available to assist their boards of finance in the interpretation of their
town's share of the district school budget;

3) That communities continue to work together based upon understanding of the district's
responsibilities at the local level, and that they continue to provide support on the
broadest base possible for a totally integrated system of education for their
communities.
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APPENDIX

Previous Study Reports and Education Plans

a. Regional District #6 Study Committee Report — March 3, 1970

b. Regionalization Study Committee Report on Course Offerings, Student Enrollment, and
Staffing in Grades 9-12 in Regional School District No.6 and Litchfield Public Schools —
September 6, 1988

c. Litchfield/Region 12 Merger Proposal for Educational Efficiencies - 1993

d. June 19, 2021, Workgroup on Collaboration Recommendation

Region 20 Financial Overview (January 2022)

Enrollment Projections

a. Region 20 Enrollment Projection (Peter Prowda)

b. Litchfield Public Schools Enrollment Report (NESDEC)

c. Regional School District No. 6 Enrollment Report (NESDEC)

Assessment Documents

“Concept” Secondary School - Current v. Potential Course Program Offerings (November
2021)

“Concept” Secondary Extra-Curriculars (January 2022)
Clubs and Activities 2021-2022

Memo(s) to TRSSC

a. Regionalization Committee —~ Report Requirements (November 1, 2021)
Robert’s Rules of Order Online - voting Procedures and Voting Methods
Temporary Regional School District Study Committee — Frequently Asked
Questions (FAQs)
Litchfield Questions (December 15, 2021)
Region 20 School Facility Utilization (January 24, 2022)
Region 20 5-Year Financials {January 26, 2022)
Region 20 Request for Increased Collaboration (February 1, 2022)
Region 20 Governance — Overview (February 2022)
Region 20 Financial Overview (February 2022)

oo

mFm oo a

9) Current Elementary Curriculum Overview and Staffing
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REGIONAL DISTRICT #6 STUDY COMMITTEE
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member of Warren Board of Education
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member of Warren Board of Finance
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member of Wamogo Board of Education
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member of Morris Board of Education
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‘member of Morris Board of Finance
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Mrs, Anne Horvay
member of Goshen Board of Education
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member of Goshen Board of Finance

Dr. Ashbell Gulliver
member of Wamogo Board of Education

Robert Winslow, State Department of Education
Superintendent for Warren, Morris, Goshen, and
Regional District #6 Schools

Legal Consultant Cramer and Anderson,

Litchfield, Connecticut

Accounting Consultant Austin G. Chapman, Jr., Certified Public

Appraiser

Accountant, Milford, Connecticut

Municipal Consultant and Appraisal Associates, Inc,
Wallingford, Connecticut
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INTRODUCTION

Because of the narrow margin by which K12 Regionalization was de~
feated in the referendum held January 10, 1970 in Goshen, Morris and
Warren, and the subsequent expression of many citizens of these communi-
ties concerning the resulting loss of educational and economic benefits, a’
new K-12 study has been recommended by a majority of the school boards

of the three towns.

The new K-12 Study Committee has reviewed the previous report in
great detail and the points of concern expressed at the several hearings
» held in each town before the referendum, As a result the new committee
has recommended several major additions to the original proposed K-12
plan which it is felt will remove the main objections voiced by those question-

ing the expanded school district of the three towns.
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FINDINGS OF THE COMMITTEE

EDUCATIONAL ADVANTAGES
By expanding the regional district to include all educational programs
in member towns not presently administered by Regional High School
District #6, such regionalization would:
(1) greatly facilitate more effective and efficient long-range
planning for the total educational needs of the communities;

(2) provide more effective coordination and continuity in present
programs, curriculum, and educational experiences for the
children in grade levels K through 12;

(3) make possible better deployment of staff personnel, thus
providing more efficiently the services now required by
state law; ’ '

(4) provide a good guidance and placement program for transition
of pupils from the elementary to the secondary level;

(5) provide an identification greater than that of four separate
school systems and therefore attract and retain teachers more
successfully,

ADMINISTRATIVE ADVANTAGES
An expanded regional school district would:
(1) establish a single policy-making board of control with an
organized division of responsibility, resulting generally in
the reduction of duplication and conflict;

(2) provide centralization of administration that will readily pro-
duce economies in purchasing, storage, distribution of com-
modities, and use of equipment;

(3) facilitate centralized accounting for better control.

FINANCIAL ADVANTAGES
An expanded regional school district would:
(1) increase the efficiency of operational procedures under a single
administration, such as consolidation of services, elimination
of duplication in overhead costs;

(2) readily produce economies through centralization of administra-
tion in areas of purchasing, storage, distribution of commodities,
and use of equipment;
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(3)

provide additional state subsidies available to regional school
districts empowered to provide to the member towns all pro-
grams under the general supervision and control of the state
board of education, such as:
(a) state aid for school construction -- 80% in a lump
sum, 20% bonding by the state at a guaranteed 4% rate of
interest;

(b) additional 10% state aid for operations granted under
under the A. D. M. formula;

(c) one-half the cost of transportation, without the statu-
tory limitation applied to local schools;

(d) under certain conditions, a supervising agent of the
State Bureau of Field Services may be assigned as super-
intendent for a period of up to 2 years. This possibility

is provided by statute. The decision to utilize this service
is a responsibility that should be reserved for the regional
board of education.

% % % Ak



RECOMMENDATION

It is the unanimous recommendation of the study committee that the
benefits of cooperative planning and administration be expanded to include the
entire educational programs of Warren, Morris, and Goshen (commonly re-~
ferred to as a K through 12 region),

Therefore, the regional study committee approves the original plan
recommended by the previous committee in its entirety with the addition of
items 5 through 9, as listed on pages 5 and 6.

RECOMMENDED PLAN

(1} Regional High School District #6 shall hereafter be known as Regional
School District #6. Said district shall assume the responsibility for all educa-
tional programs which are provided in the member towns and are under the
general supervision and control of the state board of education for the towns of
Warren, Morris, and Goshen. Facilities recommended are: (2) existing
elementary school buildings in each member town, and (b) existing regional
high school buildings.

(2) Regional School District #6 shall purchase the lands, buildings, and
contents now owned and used by each member town for public elementary edu-
cation. The capital contribution of each participating town is based on apprais-
als and is computed by the Average Daily Membership reported for the school
year 1968-1969 to the state department of education, as shown in the equaliza-
tion formula in Exhibit A, The plan for transfer of lands and facilities shall
be implemented as shown in Exhibit B,

(3) Regional School District #6 shall assume the responsibility for com-
pletion of the new addition to the Goshen Elementary School and assume pay-
ment for the Town of Goshen for outstanding bond anticipation notes issued for
that addition. Estimated cost for the addition is $76C, 000, 00.

(4) The composition of and representation on the regional board of
education shall remain the same: i.e., nine members, three from each town,
serving for terms of 3 years.

(5) No Kindergarten through grade 6 pupils will be transported from
their present local school to another town in the district.

(6) The three local K-12 district board members from each town will
meet in their respective elementary schools on a regular basis for discussion
of school matters with local school personnel, town officials, and interested
citizens of the community,
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(7) District Board of Education meetings will be rotated on a regular
basis in each of the district schools.

(8) Community use of local school facilities will be continued on the same
pattern as is now in existence. The three local district board members from
each town will be constituted as a sub-committee to administer the utilization
of their town's school facilities for community purposes.

(9) Local school contracts now in existence will be honored for their
duration by the district board of education.



EXHIBIT A

ESTIMATE OF COST OF LANDS AND FACILLITIES AND EQUALIZATION PLAN
FOR PURCHASE OF SCHOOL PROPERTIES IN WARREN, MORRIS, AND GOSHEN

Appraised Value

Region WARREN MORRIS GOSHEN
Buildings $ 778,000, 00 $197, 400. 00 $429, 000, 00 $151, 600. 00*
Contents 164,928, 00 . 24, 000,00 70, 300, 00 70, 628. 00
Land 112,400, 00 39, 150,00 20, 0600, 00 53,250. 00
Total $1, 055,328.00 $260, 550, 00 $519, 300, 00 $275, 478, 00
Less Bonded
Indebtedness 245,000, 00 115, 000, 00 130, 000. 00 000, 000, 00 .
Paid Up Value $ 810,328,00 . $145, 550, 00 , $389, 300, 00 $275, 478, 00 g

*This figure represents that portion of the original building that is available as school property.

19% Warren's 44% Morris' 37% Goshen's

Obligation Obligation Obligation
Town's Percentage Share A $150, 721. 00 $359, 056, 00 $300, 550. 00
Short of Obligation $ 5,171,00 $ 25,072.00

Excess of Obligation $ 30,244, 00



Exhibit A {Continued)

Payment schedule of shortage of obligation:

(A) Warren owes the district $5,171. 00 and will make two equal
annual payments of $2, 585, 50 to the district for credit against Morris!
obligation for the district budgets of 1970 and 1971, payable on October
1, 1970 and on October 1, 1971,

(B) Goshen owes the district $25, 072, 00 and will make two equal
annual payments of $12, 536, 00 to the district for credit against Morris'
obligation for the district budgets of 1970 and 1971, payable on October
1, 1970 and on October 1, 1971,

(C) Morris will receive credits as outlined in (A) and (B) above for
the district budgets so designated. Morris' payments to the district
for those designated budgets will be reduced by the amounts of equal-~
ization payments received by the district from Warren and Goshen,

(D) All of said equalization payments by the Towns of Warren and
Goshen shall bear no interest.

Exhibit B
PLAN FOR TRANSFER OF LANDS AND FACILITIES

(A) Within ninety (90) days from date of referenda, the member towns
will transfer and convey title to all school lands and school facilities to
Regional School District #6, upon such terms and conditions as may be
agreed upon by said district and said member towns,

(B) Purchase Agreement: In return for title to the equity of Warren
and Morris in the elementary school facilities and school lands in the
towns of Warren and Morris, Regional School District #6 shall pay to
said towns an amount equal to the principal and interest owed on the date
of such transfer by such towns on the existing bonds issued to finance
such school building projects. Such amount shall be reduced by the amount
of any state school construction grant paid to such towns for such projects
after said date, Said payments by Regional School District #6 shall co-
incide with the dates on which payments on said bonds are due. The
towns of Warren and Morris shall apply any such payments from Regional
School District #6 or State grants to the payment of the principal and
interest on such bonds,
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QUESTION TO BE PRESENTED FOR DECISION BY REFERENDA
ON APRIL 25, 1970

The designation of the question as it is to appear on the voting machine
ballot labels is as follows:
"For expanding Regional High School District #6 in accordance with

the plan approved by the Study Committee on February 28, 1970, YES "

“For expanding Regidnal High School Dﬁstrict #6 in accox;dance with

the plan approved by the Study Committee on February 28, 1970, NO "

Upon the completion of the referenda, the committee is dissolved. If
the referenda held in the manner provided in Section 11 of Public Act #698
result in an affirmative vote in the regional district as a whole, the participat-~
ing towns shall implement the plan, '



SUGGESTED PROCEDURES AFTER DISTRICT EXPANSION

Revisions have been made in the laws governing the operation of regional
school districts. There has been criticism concerning loss of local control of
school budgets in K-12 regional districts, The committee includes in its re-
port the following pertinent controls that are designated in Public Act 698:

(A) Not less than two weeks before the annual district meeting, the
board shall hold a public district meeting to present a proposed budget for the
next fiscal year. Any person may recommend the inclusion or deletion of ex~
penditures at such time.

(B) At the annual district meeting on the first Monday in May, the board
shall present its budget. If a majority of such persons voting reject the budget,
the board shall, within two weeks thereafter and upon notice of not less than
one week, call a district meeting to consider the same or an amended budget.
Such meetings shall be convened at such intervals until a budget is approved.

(C) The regional school board of education may, when so authorized by
a majority vote at a regional school district meeting called for such purpose,
borrow sums of money in an amount which shall not exceed in the aggregate
two hundred thousand dollars for a period not to exceed five years and pay
interest thereon for acquiring lands, securing the services of architects and
professional consultants, the operation and maintenance of regional schools,
the installation of equipment therein and contingent or other necessary expenses
connected therewith,

It is the opinion of this committee that channels of communication should
be maintained and promoted that will provide for better understanding and co-
operation between the elected fiscal bodies of the communities. In this respect,
the committee offers the following suggestions:

(A) When the regional board of education assumes the responsibility for
administration of all programs provided in the member towns, the local boards
of education are dissolved. In order to provide for a smooth transition period,
this committee suggests that the local boards of education be requested to act
in an advisory capacity for the remainder of this school year, and to assist in
the preparation of the regional school budget for the fiscal year beginning July
1, 1970,

(B) The committee suggests that the regional board of education consult
with the local finance boards during budget preparation prior to the district
hearing.

wi0w



(C) The committee suggests that at the time of town budget meetings,
local members of the regional board of education be available to assist their
board of finance in the interpretation of their town's share of the district school
budget.

(D) The committee suggests that in the future the towns consider the
option of election of regional board members by voting machine.

Our concern as expressed in the suggestions stated above is that our com-
munities continue to work together as a district based upon understanding of the
district's responsibilities at the local level, and that they continue to provide
support on the broadest base possible for a totally integrated system of educa-
tion for their communities.
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Regionalization Study Committee
Report on Course Offerings, Student Enrollment,
and Staffing in Grades 9-12 in Regional School
District No. 6 and Litchfield Public Schools
September 6, 1988
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REGIONALIZATION STUDY COMMITTEE

Report on Course Offerings, Student Enrollment,
and Staffing in Grades 9-12
in
Regional School District No. 6
and

Litchfield Public Schools

Prepared by

Dr. Vincent L. Ferrandino
Superintendent of Schools
Regional School District No. 6

Mr. Allan Walker
Acting Superintendent of Schools
Litchfield, CT

September 6, 1988



Grades 9-12

Total State
Total No. of Standard

Course Title Course Title No. of Teaching Recomm. Diff.

Litchfield Region 6 Students Sections (Sections) Sections
Language Arts

English I English I1/9 136 9 80:5 (9 0

English II English II 145 10 80:5 (9) +1

English III English III 90 6 80:5 (6) 0

English IV English IV 101 5 80:5 (7) -2

Eng. Electives Eng. Electives 170 12 80:5 (11) +1

Total 0

Math

Basic/Consumer Math Applied Math 35 4 88:5 (3 +1

Elem. Alg. I Alg. A 63 4 88:5 ( 4) 0

Elem. Alg. II Alg. B 45 3 88:5 ( 3) 0

Alg. 1 Alg. 1 52 2 88:5 ( 3) -1

Alg. 1I Alg. IIB 59 3 88:5 ( 4) -1

Alg. 104 Alg. IIA 32 2 88:5 ( 2) 0

Geometry Geometry 91 5 88:5 (5) 0

Analysis Analysis 20 2 88:5 ( 2) 0

Computer Sci. Computer Sci. 42 4 88:5 ( 3) +1

Integ. Math 23 1 88:5 { 2) -1

Review Math 10 1 88:5 (1 0

Calculus I 14 1 88:5 (1) 0

Statistics 19 1 88:5 (2 -1

Total -2

Industrial Arts
Woods I 15 2 62:5 (1D +1
Woods I1 17 3 62:5 (2) +1
Woods

Special/PPT 1A 10 2 62:5 (1) +1

Metals I 1 1 62:5 ( 0) +1

Metals II 7 1 62:5 (1) 0

Metals III 6 1 62:5 (1) 0

Auto Tech Auto Tech 45 4 62:5 ( 4) 0

Tech. Ed 15 2 62:5 (1 +1

Elect. I 6 1 62:5 (1) 0

Drafting I 57 3 88:5 ( 3) 0

Arch. Draft 11 1 88:5 (1) 0

Total +5

Art

Art I Art I 66 3 125:5 (3 0

Art 11 Art II 35 3 125:5 {2 +1

Art II1I & IV Adv. Art 25 3 125:5 (D +2

Total +3



Course Title
Litchfield

Music
Chorus

Band
Music Theory

Business

Law/Inc. Tax

Keyboarding I
Info. Proc.

Acctg. I

Acctg. II

Gen. Off. Prac/Adv.
Shorthand I
Shorthand II
Economics
Recordkeeping

Home Economics

Foods I
Foods II
Adv. Home Ec.

Sp. Ed. Home Ec.

Foreign Language

Latin I
Latin II
Latin III
Latin IV
Latin V AP
French II
French III
French IV/V
French IIA
French IIIA
French IV AP
French V AP
Spanish II
Spanish III

Course Title
Region 6

Chorus
Chorale

Band

Music Theory
Theatre

Bus. Law

Bus. Math
Typing I
Keyb/Wd. Proc.
Adv. Wd. Proc.
Acctg. I
Acctg. II

0ff. Machines

Foods
Int. Foods

Child Exp.

Latin I
Latin II

French I
French II

Spanish I

Spanish II
Spanish III
Spaanish 1V

Total State
Total No. of Standard .
No. of Teaching Reconm. Diff.
Students Sections (Sections) Sections
97 2 125:5 +1
29 2 125:5 +1
90 2 125:5 +1
8 1 125:5 0
10 1 125:5 0
Total +3
30 2 100:5 (2) 0
19 1 100:5 (1) 0
79 5 100:5 ( &) +1
23 2 100:5 (1 +1
15 1 100:5- (1) 0 -
37 2 100:5 ( 2) 0
50 3 100:5 ( 2) +1
15 2 100:5 (1) +1
5 1 100:5 (1) 0
2 1 100:5 (1) 0
7 1 100:5 (1) 0
10 1 100:5 (1) Y
Total +4
27 3 62:5 (2) +1
11 2 62:5 (1) +1
10 1 62:5
5 1 62:5 (1) 0
7 1 62:5 (1) 0
Total +2
19 2 100:5 (D +1
20 2 100:5 (1 +1
3 1 100:5 (1) 0
3 1 100:5 (1) 0
3 1 100:5 (1) 0
22 2 100:5 (1) +1
20 2 100:5 (1) +1
2 1 100:5 (1) 0
10 1 100:5 (1 0
19 1 100:5 (1) 0
14 1 100:5 (1) 0
i1 1 100:5 (1) 0
55 3 100:5 ( 3) 0
27 3 100:5 ( 2) +1
9 1 100:5 (1) 0
4 1 100:5 ( 1) 0



Course Title
Litehfield

Total

Foreign Language (Cont'd.)

Spanish IIA
Spanish IIIA
Spanish IV AP
Spanish V AP

Science
Earth Science
Bio CP
Gen. Bio

Chem A

Chem CP

Physics

Ecology

Physical Science
Anatomy/Physiology
Zoolog,

Embryology

Social Studies
Social Stud. I,II, P
Western Civ.
Mod. History
U.5. History

Psych/Soc.

UCONN History

Physical Education

PE 9~12

CWE

—

Patient Care

Vocational Agriculture

Total No. of
Course Title No. of Teaching
Region 6 Students Sections

10 1
14 1
11 1
3 1
Earch Science 72 5
Bio A 71 4
Bio B 44 4
AP Bio g . 1
Chem A 23 2
Chem B 9 -1
9 1
Physics 30 2
29 2
5 1
53 3
14 1
7 1
49 5
World History 110 5
43 2
U.S. History 162 10
60's 65 3
Law 14 1
Psych 77 4
Perspectives 11 1
22 1
PE 9-12 559 26
CWE I & II 26 5
Patient Care 2 1
Vo-Ag 1 24 5
Vo~-Ag 1II 26 5
Vo-Ag I1I/IV 35 5

State
Standard .
Recomm. Diff.
(Sections) Sections
100:5 (1) 0
100:5 (1) 0
100:5 (1) 0
100:5 (1 _0
Total  +5
80:5 (5) 0
80:5 ( 4) 0
80:5 ( 3) +1
80:5 (1) 0
80:5 ( 2) 0
80:5 (1) 0
80:5 (1) 0
80:5 ( 2) 0
80:5 ( 2) 0
80:5 (1) 0
80:5 ( 3) 0
80:5 (1) 0
80:5 (1) 0
Total +1
100:5 ( 3) +2
100:5 ( 6) -1
100:5 ( 2) 0
100:5 ( 8) +2
100:5 ( 3) 0
100:5 (1) 0
100:5 ( 4) 0
100:5 (D 0
100:5 (1 0
Total +3
125:5 (23) +3
0
0
0
)
0



Total State

Total No. of Standard
Course Title Course Title No. of Teaching Recomm, Diff.
Litchfield Region 6 Students Sections (Sections) Sections
Special Education

Resource Class Sp. Ed. Eng./Math 47 10 N/A 0
EMR 10 5 N/A 0
Resource Room 30 5 N/A 0

Total 0



Grades 9-12

Full
Position
Position Current State Standard Diff.
* High School Principal 2.0 1.0 +1.0
* High School Assistant Principal 2.0 1.0 +1.0
Psychologists 1.0 .6 + o4
Guidance Counselors 3.0 200:1 0
Nurses 1.5 1.0 #* + .5
Seccial Workers : 0 . tjg;/ : - &5
Reading Specialists 1.5 1.0 + .5
Math Specialists 0 2.0) 2.0
Library/Media Personnel 1.0 2;0 ~1.0
* Department Heads 3.4 2.0 +1.4
Athletic Directors 4 .2 + .2
Secretaries 7.0 4.0 +3.0
Teacher Aides 4.5 2.0 *% +2.5
Coaches *¥*%
In—-house Supervision Aides 1.0 1.0 ¥** 0
Hall Monitors 1.0 1.0 #* 0
Special Education Aides 6.5 6.0 #* + .5

Total +7.5
(full positionms)

* Administration 7.4 4,0 +3.4

*%k Local Estimate

***%  Duplicatlion exists in all common sports; decisions need to be made regarding
adding programs, adding levels to existing programs and/or additional intra-
mural programs.
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LITCHFIELD/RKAMOGO COOPERATIVE PROGRAM
1¢87 - 1988

(Courses Taught At} {Courses Taught At)
Litchfield Wamogo
Latin III 2 Metals I &
French 11T 6 Metals II 1
French IV 2 Metals 111 3
Auto I-1I 5 Theatre Arts 5
Electricity i CWE 1
Anatomy 11 AP English 2
UCONN History a AP Biology 4
UCONN Computer 1 Integrated Math 2
Calculus 1 Public Speaking 5
Shorthand IIX 2 Computer Accounting 8
Clothing 4 Spanisn 1 16
Architectural Spanish II 5
Drafting 2 French I 6
. French II 4
46 Wawmogo Studsnts Soc./POD/Law 3
69 Litchfield Students
12 Courses 15 Courses



Proposed School District Merger:
September 1992
(Litchfield Public Schools & Region 6)




PROPOSED SCHOOL DISTRICT MERGER: SEPTEMBER, 1992

RATIONALE FOR POSITION PAPER:

The ultimate and over-riding responsibility of a school superintendent and a
Board of [ducation is to provide the finest educational opportunities

possible in the most cost effective manner to the students entrusted to their

care.

With this ever-present responsibility in mind, we agreed to-look as objectively
as possible at the specific reasons for making such a proposal to our

respective Boards.

EDUCATIONAL OPPORTUNITIES FOR STUDENTS AT THE SECGNDARY LEVEL (7-12)

Given the well documented success of the Interdistrict Cooperative Program at
the High School level during the past year and a half, it seemed logical and
appropriate to extend the benefits of a merger at least to the seventh and
eighth graders and possibly fifth and sixth graders in the two districts.

This statement came as a result of both superintendents supporting the
position that seventh and eighth graders are better served in. a facility
removed from the high school and by faculty members whose primary focus is on
middle school students. If such an organizational plan were acceptable, it

could be housed in one of the following options in the designated facilities:



OPTION I

GRADES 9-12 HOUSED AT WAMOGO HIGH SCHOOL: SEPT. 1992

Projected Enrollments: Region 6 Litchfield
Grade 9 59 84
Grade 10 62 62
Grade 11 59 64
Grade 12 64 71
244 281

GRAND TOTAL: 525

GRADES 7-8 HOUSED AT LITCHFIELD HIGH SCHOOL : SEPT. 1992

Projected Enrollments: : Region 6 : Litchfield -
Grade 7 71 95
Grade 8 65 97
136 192

GRAND TOTAL: 328

\ Close present Litchfield Middle School and return it to the Town for use as
T Town Offices, Recreation Department OFfices, Adult Education, Administrative
Offices for School District and other uses as devised by a joint committee

studying Town facility needs.

\lL’ Elementary Students: Litchfield 5-6 graders would be housed at renovated

Bantam School; Region 6 students would remain in K-6 schools in Warren, Morris

and Goshen.



Bantam School: (Litchfield Students Only)

Grade 5 98
Grade 6 105
GRAND TOTAL 203
Warren Morris Goshen
K /;3 15 22
1 ‘ f3 73
2 & 1y 21
5 " 13 ks
4 ! './ 2 al
> < 77 e
6 21 b B
s - “. ‘
5 RS el

This pattern, as do all other patterns, maintains elementary school facilities
for various towns and preserves the concept that elementary aged students are

best served in their present communities or districts.

OPTION 11

High School (9-12): Remains the same as in Option I

Middle School Students (5-8):

House the students from both districts in two separate buildings:

- Grades 5 and 6 at the present Litchfield Middle School:

Projected Enrollments: Region 6 Litchfield
Grade 5 sY 98
Grade 6 S 105

FH/2 130 203

GRAND TOTAL: 355 237, °%

- Grade 7-8 at the Present Litchfield High School

Same as in Option #1 or a Graﬁé\ Total of 328 Students



- Elementary Schools (K-4)

Center School 453
Morris 62‘
Warren ety
Goshen 120
——

&S

OPTION III

- High School (9-12) Remains the same as in Option .I and 11

.- Middle School (5-8) at the present Litchfield High "School

House all students at the present Litchfield High School:

Projected Enrollments: Region 6 Litehfield
Grade 5 oy 98
Grade 6 * 105
Grade 7 71 95
Grade 8 65 97

211 s
GRAND TOTAL: AAN A7

- Close present Bantam School and return it to the Town

- M/s S
Elementary Schools K-4):

Center School 453
Morris 7
Warren 4s
Goshen 120
——
GRAND TOTAL: L&Y

It is quite obvious that each of these options has a number of pros and cons
which would need considerable discussion between the respeclive Boards prior
to any public testing of these concepts. The discussion could conceivably

lead to a conclusion to maintain the status quo or proceed at some point to



air the issue in the open.

If the latter course is chosen, the five year lead time would allow for an in-

depth discussion and analysis of the major issues - of which there are many -

N 4 Cb
impacting on such a course of action. g X
\j/ b
I

*
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PERSONNEL AND CONTRACT NEGOTIATIONS: Lo

coe 4 s
Ty v

A review of the ages of current professional employees results in the

ee)

following information:

PERSONNEL :

599_22.35 Over:

Litehfield: 12
Wamogo ' C\

By Area of Specialty/Certification:

Litchfield Region 6

Administration 1
Elementary Teachers
Secondary
Spanish
Latin/French
English
Reading
Math
Social Studies
Art 1
Language Arts 2

Gy

bt fot ot e o BN

Certainly efforts will continue to be made to work cooperatively in hiring
personnel as older staff chooses to retire no matter which option or none is

chosen.

CONTRACTS

Each district has a contract with its respective education association which



requires a salary reopener for 1988-89. If this total plan is worth pursing,
a different process for negotiating contracts for 1989-90 and beyond should be
considered so that by 1992-93 the "new district"” would have only one contract.

(Question: Do we really want to go through this?)

LEGAL COMPLICATIONS

To combine Litchfield and Region #6 into one school districl will require a
legal process comparable to forming a regional schodl district. On the other
hand, leaving the elementary districts intact as proposcd_would require a
different representative pattern than is the case in a regionélized schonl
district, K-12. Not an insurmountable obstacle, but one which would require

sensitive and skillful handling.

NAME OF THE NEW DISTRICT

For the name of Litchfield not to appear in some form or fashion would be

detrimental to the plan. Same holds true for Region 6. WAMOGOLI? wOwW!

MORALE
Without question, the impact on staff, student and community morale must be
taken into account, even with a five year lead time. One musl ask the
critical question, "Is it worth it if the resentment among the three groups
affected might prove to be forever injurious to the whole purpose of the
proposal, i.e., a better overall educational system for all students?” Would
the fact that there can be only five starters on the basketball team instead
of ten starters on two teams be forever an obstacle? One valedictorian? One
Department Head in Science, Grades 7-127 The list of potential morale

problems is almost endless.



FINANCIAL ANALYSIS

Twos become one very quickly with resounding financial implications:
One Superintendenty
One Assistant Superintendent?
One Business Manager
One High School Principal®
One Middle School PrincipalX

o~
And soAdown the line.

FACILITIES ANALYSIS

Before any option is chosen - if ever - an analysis of spaces based on numbers
of students and program offerings and support services nceded would have to be

made.

For example, would future enrollment studies indicate a need to preserve
Bantam or the Middle School instead of closing them permanently at a

considerable cost savings?

CONCLUSION

As always - "Upon the Advocate of Change Rests the Burden of Proof."

No one would ever negate tha