Town of Barkhamsted
Board of Finance
Special Meeting
Tuesday April 14, 2026 7:00pm
Barkhamsted Senior & Community Center

Chairman __ Richard Winn called the meeting to order at _ 7:00pm__ Present
were:

Christopher Buck Absent Also Present

Matthew Kelly Present First Selectman Meaghan Cook Present
David Moulton Present

Salvatore Tartaglione Present

Scott Thomas Present

Richard Winn Present

Juan Jaramillo (alt) Absent
Mark Hemenway (alt) Absent

Review, discussion and action on comments from budget hearing concerning FY

26/27 budgets, including General Government, Board of Education, Capital,

Revenue Sheet and set budget for FY 26/27

Discussion led by Chairman Winn

Motion to forward the budgets, Capital Projects and the Revenue Sheet showing

(attached) the Mill Rate for 26/27 set at 24.27 after utilizing $600,000 of

undesignated funds to offset a higher tax increase.

By Dave Moulton Seconded by Salvatore Tartaglione

Vote: Unanimous Yea




Approval of Minutes

Motion to approve the minutes of March 31, 2026 Special Board of Finance
meeting

By Matthew Kelly Seconded by Salvatore Tartaglione

Vote: Yea Nea Abstaining

Correspondence

Accepted three pages of information regarding the BOE Superintendent’s from

First Selectman Cook, showing corrected numbers that were previously provided

when the topic of Superintendent’s pay was raised at a town meeting and hearing.

Any other business legal and proper to come before said meeting

Motion to adjourn at 7:20 p.m. by  Salvatore Tartaglione

Seconded by Dave Moulton

/ Unanimous

Respectfully submitted Date: 4wt 14, 2026

Secretary — BOF (5 pages of attachemnts)




Actual Budget Proposed % Change Change
Revenues 2024/2025 20252026 2026/2027

Taxes
Current Year 811,874,228 $11,573,899 $12.039,731 4.02% $465,832
Prior Year $195,37) 585,000 $105,000 23.53% $20.000
Interest/Licn Fees $132,028 $60,000 $80.000 33.33% $20,000
Total Taxes $12.201,626  S11,718,899  $12,024,731 4.32% $505,832

Other Town Revenue
Town Clerk Fees 528,724 $30,000 $30.000 0.00% $0
Interest on Investments $204,604 $60,000 $175,000  191.67% $115,000
Conveyance Tax $65,835 $30,000 $30,000 0.00% $0
Building Permits/PZC Fees $104,283 $50,000 $50,000 0.00% 0
BOS & Misccllaneous Fees $42.816 $25,000 $25,000 0.00% $0
Region #7 SRO Reimbursement $74,345 $74.370 $74,320 -0.07% -$30
Total Other Town Revenue $520,607 $269.370 $384.320 42.67% $114,950

State Revenue $0
BES ECS Grant $1.494,236 $1.494,242 $1,494,242 0.00% 50
Special Education %0 $30,000 $30,000
PILOT State Owned Property $20.016 $20.016 $20.016 0.00% $0
Pequot Grant $6,728 $6,728 $6,728 0.00% $0
Elderly Property Tax Relief (Other Grar 30 S0
PILOT M & E Revenue Sharing 541,462 $41.462 $41.462 0.00% $0
Mise (SA Ed/Vet Ex/Other Grants) $3.479 $1.,466 $1,466 0.00% $0
Total State Revenue $1,565,921 $1,563,914 $1,593,914 1.92% $30,000

Total Other Town & State Revenue $2,086,528 $1,833,284 $1,978.234 7.91% $144,950

Previous Year's Surplus= $700,000 $600,000  -14.29% -$100,000

Total All Revenue $14.288.154 $14,252,183 $14,802,965 3.86% $550,782

Expenses
General Government Budget $2,528,546 $2.620,480 $2,740,162 4.57% $119,682
Board of Education Budget $4.698,721 $4.894,166 $5,360,036 9.52% $463.870
Northwestern Regional #7 Budget $6,098,334 $5,983,177 $6,116,861 2.23% $133.684
MSW & R $86,008 $87.118 $91,160 4.64% $4,042
Debt Service $230.041 $129.456 $126,306 -2.43% -$3,150
Teacher Retirement 30 $0 $0 N/A $0

Total Expenses $13,641,650 $13,714,397 $14,434,525 5.25% $720,128

Transfers
Recreation Fund $12,472 $12,846 $0  -100.00% -812.846
Capital Reserve Fund $390,200 $483,700 $327,200 -32.35% -$156,500
Dog Fund $15.000 $21,240 $21.240 0.00% $0
Senior Center $13,000 $20,000 $20.000 0.00% $0

Total Expenses 514.072,322 514,252,183 $14,802,965 3.86% $550,782

Amount to be raised by taxes $11.573,899 $12.039,731

Grand List $493.420.050  $503.689.850 2.08% $10,269,800

Tax Revenue from 1 Mill $493.420 $503,690

Tax Collection Rate 98.00% 98.50%

Tax Revenue 1 Mill @ Collection Rate $483.552 $496,135

Mill Rate 23.94 24.27 1.39% 0.33

Current Surplus $2.332.869 16.40%

TAR $53,369

1L.OCIP $260,360

Signed:

Richard Winn, Chair Board of Finance




Town of Barkhamsted
Capital Expenditures 2026-2027

Revaluation $10,000
Plan for Conservation and Development $10,000
Tax Sale $25,000
Truck Replacement, 2011 Ford F550 Dump Truck $125,000
Grappling Hook for Excavator $15,000
Flooring $25,000
Building Management System/Mechanical System $95,000
Lighting System Upgrade $22.200

Previous Year Projects

Town Hall and School Parking Lots (Return to Capital) $23,040

Senior/Community Center HVAC (Additional Funds Needed) $5,808




Compensation Comparison Data
Shared at the March 17; 2026 Barkhamsted Board of Finance Meeting

This document reflects salary comparison data shired by Superintendent Sacharko at the March 1 71, 2026 Boarg of
Finance meefing. Itis intended to provide general coritext for the structure and ¢ompensation of the
Superintendent/Curriculum Coordinator rale'and the Assistartt to the Superintendent/Fiscal Manager position using
regional comparisons and publicly available data,.and to support a clear uhdé‘rstahding of how these roles are aligned
with similar positions. These comparisoris may not reflect all variables or complexities within individual contracts.
Salaries have been prorated based on ETE for comparison.

B ,?U m 3 S = 5109,843 ~from. . 4
Barkhamsted *242  $197,770 fom.5 5103885
RS07 *767 $207 880 $720,570 from 1 .
New Hartford *437  5190.275 5108,387 Srom 1
Norfolk *55 [$188.750 *rom .4 579375 Tom 4 ® (L3500
Colebrook *59 [$189.370 Yrom .4 597,165 From .4 5 7dE
Hartland *115 §198.880 "from 4 f

T3 440 %om 4

1.0 FTE Salary gus:

nComparisonData

gt rcwiitls = ¢ .5 FTE wiComp. ragivsn
Barkhamsted/Curric. Coord. 102,858 rom .5 51,184 52,613 000
RSD7/Assistant Principal 5 149,025 {8,941 (883,454 ~f7orm 1
Neiw Hartford/Curriculum Director [$144,427 $3.s00 [575.713 *from 1
RSD10/Dir..of Teach & Leam [5175,687 _ [eould not find [587,843 *frum 1 "

parison Data

District . Title FTE -~ Salary aguster
Barkhamsted Assist, to Super. & Business Manager 78_,35 R e
Payroll Assistant @ aesper momny 11,081
Colebrook Bookkeepsr (5F7E @ s42787) 1535.574:' TS ENTETN)) HEia7
Norfolk Assist. to Super & Fiscal- AdminTstrator 78,489 v o
' ' Offica Clerk 8 hrs. permodth) E?.E_SD
Hartland Business Manager 71,604
g b [Executive Assistant Eﬁ B75
New Hartford Assist o Super 558,000
Mariager of Finarce/HR: 469750
BobkKeeper (5 £TE @.534894) 58,156 o .5
JRSD7 Director of Finance/Business Manager 149,313
' Assist. to Supar 75,269
Assist. fo Director of Finance 872:800
Benefits/Accounts Payable TFeauld not find
Fayroll could nof find
Bookkeeper “could not find
RSD10D Direcior of Finance & Operations 5195,420
Assist: to Super 580,463
[Assist. to Director of Finance & HR 76,065
ACcourits Payablé/Bookkeeper 75,337
[Payroll & Benefits 176,085
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