
Board of Finance 
Capital Reserve Committee 

Meeting Minutes 
Monday, February 6, 2023 

Town Highway Garage 
 

 
Attendance:  Don Stein, Rob Brainard, Dave Moulton and Rich Winn.  Also present were Rich 

Novak and Jim Agostine. 
 
Meeting called to order at 6:05 PM.   
 
The Selectmen’s and Board of Education’s proposed capital projects for FY 23/24 were presented 
and discussed.  Also discussed was the status of the FY22/23 projects and the possible use of 
ARPA funds. 
 
The projects that were preliminarily approved are presented in the attached spreadsheet.  In 
addition to these projects, action requests were made by the Committee: 

• For the next meeting, Don Stein and Rich Novak will present the road plan for FY ’24 to 
show the use of all grants, as well as town money. 

• Revaluation – the request for the coming year was increased to $39,000 (vs. $35,000) to 
reflect the additional scope and the cost of appraisal consultants 

• This years $100,000 ARPA allocation, originally intended for the town hall and school 
parking lots was used for paving Shannon Drive, so another $100,000 allocation will be 
requested from ARPA funds 

• The Senior Center parking lot was repaved, using ARPA funds ($40,000) 
• A new line item was added to cover the cost of replacing the rug and flooring in the Senior 

Center ($12,000) 
• An additional $10,000 was included for painting the Town Hall (total of $20,000) and the 

request was made to investigate vinyl siding rather than painting 
• The cost of the new truck to replace the 2011 F-550 has risen significantly so that the 

capital and ARPA funding allocated for this purchase ($50,000 and $50,000) will need to 
be supplemented.  This is estimated to be ~$30,000 and will likely come from ARPA. 

• The cost to replace the roadside mower (2005) was increased to $165,000 
• The school flooring had been moved to ARPA at a cost of $36,000.  There was an 

additional request for flooring for the main/nurses offices and back hallway 
($40,000).That was also moved to ARPA. 

• School card access replacement and a new water tank for the school were moved out 2 
years to FY 25/26. 

• The cost of the boiler was increased to $45,000 and moved to ARPA 
• Gym flooring replacement ($75,000) was inserted into FY 27/28 
• Total budget for FY 23/24 was $226,000, all for the town, as the school projects will 

hopefully be funded by ARPA.  The projected use of ARPA funds is $215,000, out of an 
unallocated budget of $265,000. 

• Also discussed was potential replacement of school lighting, but that was tabled until there 
was more detailed information available. 

 
  



Also included as an attachment is the monthly status report for capital through January 31, 2023.   
 
Final approval will be requested at a Capital Committee meeting to be held in March, followed by 
a Board of Finance meeting to finalize budgets for presentation to the Town. 
 
The meeting was adjourned at 7:15 PM. 
 
Respectfully submitted, 
 
Donald S. Stein 
First Selectman 
  



 

Prior 
Years 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29 29/30 30/31

Capital Reserve -Surplus 18,644 11,038 102,270 0 0
Capital Reserve Project Appropriation 250,000 335,400 374,600 0 355,000 265,000 226,000 345,000 329,000 325,000 295,000 235,000 213,000 110,000
Returned to Reserve Fund 143,767
Additional Capital Contribution 233,130

CAPITAL ITEMS
Board of Selectman

Revaluation 2,700 35,000 35,000 35,000 39,000 35,000 35,000
Plan of Conservation & Development 30,000
Town Hall File Server/Computers/Assessors Software 30,000 15,000 15,000
Tax Sale 13,925 15,000
Town Hall Ramps and Sidewalks 19,000
Town Hall and School Parking Lot 100,000 <total project will be in excess of $200,000, will consider add'l ARPA funds)
Land Use Upgrades 2,019
Replace 1997 Loader
Replace 1997 Backhoe 65,000
Excavator Rotating Grapple
Mini-excavator 65,000
Mowing Equipment 35,000
Salt Shed Tent Replacement 20,000 35,000
Senior Center Parking Lot <completed using ARPA funds>
Senior Center Flooring 12,000 <new>
Town Hall Painting 10,000 10,000 <add'l funding - consider vinyl>
Senior Center Boiler/HVAC Flooring (back hall, offices)     40000
Replace 2000 International 175,000 Parking Lot   100000
Refurb 2001 International 2011 F-550 overrun     30000
Replace 2011 Ford F-550 50,000 <plus $50K-80K from ARPA> Boiler     45000
Refurbish 2001 International (8-year replacement) 250,000 215,000
Replace 2005 roadside mower 165,000
Replace 2006 International 225,000
Replace 2005 International 225,000
Replace 2015 Foreman's truck (Rich) 75,000
Replace 2000 International 105,000
Replace 1997 International 180,000
Replace 2007 International Service Truck 145,000
2012 International Terrastar SFA 4X2 125,000
Replace 2002 International 
Replace 2006 & 2007 International
Truck Fund 75,000 75,000 75,000 75,000

Subtotal 18,644 140,000 230,000 179,000 0 230,000 195,000 226,000 265,000 300,000 255,000 220,000 235,000 125,000 110,000
Board of Education

Flooring* <completed using ARPA>
Gym Floor 75,000
Technology Upgrades (SMART Technology/touchscreens) 0
School Software 35,000
Bathroom Upgrades 32,200
Main and Fire Door Replacement 10,000
Concrete Sidewalks and curbing 46,000
Floor scrubber 15,000
Freezer/Cooler 70,000 <on order>
Card Access 14,000
School Security 40,000
Fire Panel 50,000
Windows
Elevator 90,000
Classroom lighting 80,000 60,000
Septic Holding Tank Replacement
HVAC System Components
Water tank 15,000
Oil Tank Replacement 95,400 109,600
Parking Lot repaving <included above in Gen'l Govt>
Vent Cleaning 20,000
Boiler Circulator/Booster Pumps (1990) <move to ARPA>

Subtotal 0 47,200 105,400 195,600 0 125,000 70,000 0 80,000 29,000 70,000 75,000 0 88,000 0

    Total Annual Capital 18,644 187,200 335,400 374,600 0 355,000 265,000 226,000 345,000 329,000 325,000 295,000 235,000 213,000 110,000
Capital Reserve Surplus - Balance 0 53,317 102,270 0 143,767 0 0 0 0 0 0 0 0 0 0

ARPA



 

Town of Barkhamsted
Fiscal Year 2022.2023
Capital Projects

Project Cap Reserve Date Amount Total Ending
Capital Project Amount Account Vendor Paid Paid YTD Spent Balance

Tax Sale 18.19 15,000.00 64625 As of June 30, 2022 5,194.00 9,806.00

Mowing Equipment 35,000.00 64634 As of June 30, 2022 32,936.61 2,063.39

Salt Shed Tent Replace 20,000.00 64635 As of June 30, 2022 33,961.00 (13,961.00)

Replace 2001 Int'l 175,000.00 64636 As of June 30, 2022 162,104.50 12,895.50

BES School Software 35,000.00 64637 As of June 30, 2022 27,841.50 4,908.50
Tyler Technologies 7/26/2022 225.00 2,250.00
Tyler Technologies 8/24/2022 750.00
Tyler Technologies 9/12/2022 75.00
Tyler Technologies 9/12/2022 150.00
Tyler Technologies 9/12/2022 37.50
Tyler Technologies 9/12/2022 75.00
Tyler Technologies 9/27/2022 112.50
Tyler Technologies 10/13/2022 37.50
Tyler Technologies 12/27/2022 187.50
Tyler Technologies 1/10/2023 600.00

Ford F550 Replacement 50,000.00 64639 Davidson Chevrolet 12/27/2022 50,000.00 50,000.00 0.00

Reval 22/23 35,000.00 64640 As of June 30, 2022 1,550.00 33,450.00

Town Hall and School Parking lots 100,000.00 64641 100,000.00

Town Hall Painting 10,000.00 64642 10,000.00

     Totals $475,000.00 $52,250.00 $315,837.61 $159,162.39
 


