Board of Finance ARPA Funds Committee

Meeting Minutes
Tuesday, September 19, 2023
Town Garage Community Room

Attendees: Don Stein, Ray Pech, Caprice Shaw, Dave Moulton, Nick Lukiwsky, Norman Bird,
Jim Agostine; Tom Brodnitzki; Jim Shanley, Chris Buck, Rob Brainard, Rich Winn

Meeting called to order at 6:05 PM.

MOTION: A motion was made by Rob Brainard, seconded by Norman Bird to approve the
minutes of the May 16, 2023, meeting. The motion was approved unanimously.

DISCUSSION: Don Stein presented the status of the projects that had previously been
approved. Of the $923,377 that had been approved (out of $1,067,298 granted), $797,765 has
been spent. For the completed projects, the net balance including today’s expenditure data,
which includes overruns, leaves ~$133,000 still available to be approved for distribution. Don
Stein informed the Committee that the Town was still waiting to finalize the running of the
water lines from Winsted and that he was waiting to know what the financial impact of that
project would be before committing a significant amount of the remaining ARPA funds.

In addition, Don Stein told the committee that there is an opportunity for grants from the
Douglas and Janet Roberts fund that has been established with the Northwest CT Community
Foundation. This fund was left to the Foundation for the exclusive benefit of Barkhamsted and
could also provide funding for projects that are being requested for ARPA funding.

The attached spreadsheet provides details of the approved projects and expenditures to-date,
with corrections as needed from what was presented and discussed at the meeting.

ACTIONS: The following projects were discussed by the Committee:

1. Stanclift Cove - the Cove Authority requested funding for replanting of trees since roughly
40 over-mature white pines were removed this spring by the MDC, as they were hazardous
due to their age. The Cove would like to replant a number of trees and have been advised
that white pines might be the best species to put in place based on the soil and location.
However, the committee did not want to plant white pines since that is what had to be
removed. Don Stein will be working with forester to make a final determination.

¢ Onamotion by Dave Moulton, seconded by Norman Bird, a grant of $5,000 was
authorized for the Stanclift Cove Authority to use for replanting trees at the beach,
as long as they were not white pines.

2. Pleasant Valley Fire Department — due to their role as the “rescue company” within the Fire
District, they need to replace the tanker with a vehicle that can fulfill much of the needed
rescue operations. The cost of the vehicle fully outfitted is $115,000 and they are requesting
$40,000 from ARPA funds to cover the cost of the body, customized as needed.

3. Water Line extension — the Town has a STEAP grant to help pay for the extension of the
water lines from Winsted to the back of the Mallory Brook Plaza. The State funds are
$335,845 and the Town’s match is $81,640, for a total of $417,485. Bids are still being
compiled and it is unknown as to how much more funding may be required. ARPA would
be a possible source, but this will be examined further once more information is available.



4. As can be seen in the attachment, which has been marked up compared to what was
presented at the meeting, there is interest in projects that total in excess of $100,000, not
including the costs to complete the water line extension from Winsted.

The meeting was adjourned at 6:50 PM.

Respectfully submitted,

Donald S. Stein
First Selectman
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POTENTIAL USES OF ARPA FUND BALANCE

09.12.2023
e Pleasant Valley FD* <$115.000 540,000 Engine 5 replacement
e Car charging stations ~$10-20,000 includes Eversource grants

<request made to consider networks
such as Tesla>

e Pickleball courts ~$20-75,000 Rec Dept. request
<likely will wait until the school parking
lot is paved and then the back section
can be available for Pickleball courts

e Water Line extension TBD out for final bids to compare to
STEAP grant
e New Hartford Ambulance* TBD new ambulance/construction of
new garage

eniorC £$5.00¢ ol i floorinalkitchon|

looks to be ok

e Stanclift Cove* ~$10-20.000 55,000 rebuild-main‘buiding?
replant trees for shade
e Riverton Fair* <$25,000 continued upgrades to facilities
~$200-250,000-5100,000-150,000
Available Funds ~$138.000-~5133,000

*Potential for grants from the Roberts Fund
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