Board of Finance ARPA Funds Committee

Meeting Minutes
Monday, October 16, 2023
Town Garage Community Room

Attendees: Don Stein, Ray Pech, Dave Moulton, Nick Lukiwsky, Norman Bird, Jim Agostine;
Tom Brodnitzki; Chris Levesque, Sean Wainman, Chris Buck, Rob Brainard, Sally
Roy, Mark Mahoney

Meeting called to order at 6:09 PM.

MOTION: A motion was made by Rob Brainard, seconded by Dave Moulton to approve the
minutes of the September 19, 2023, meeting. The motion was approved unanimously.

DISCUSSION: Don Stein presented the status of the projects that had previously been
approved. Of the $923,377 that had been approved (out of $1,067,298 granted), $822,498 has
been spent. For the completed projects, the net balance including today’s expenditure data,
which includes overruns, leaves $132,885 still available to be approved for distribution. Don
Stein informed the Committee that the Town was still waiting to finalize the running of the
water lines from Winsted and that he needed to know what the financial impact of that project
would be before committing a significant amount of the remaining ARPA funds.

In addition, Don Stein told the committee that there is an opportunity for grants from the
Douglas and Janet Roberts fund that has been established with the Northwest CT Community
Foundation. This fund was left to the Foundation for the exclusive benefit of Barkhamsted and
could also provide funding for some of the projects that are being requested for ARPA funding.

The attached spreadsheet provides details of the approved projects and expenditures to-date.
The second spreadsheet shows the projects discussed with the following actions being taken:

ACTIONS: The following projects were discussed by the Committee:

1. Stanclift Cove — At the previous meeting, the Committee approved $5,000 for trees to be
replanted at the Cove, with the stipulation they were not to be white pines. However, Don
Stein brought a DEEP forester to look at the Cove and his recommendation was to plant a
mix of native trees, including white pines, red oak, white oak and hickory. Based on that
input, Rob Brainard made a motion, seconded by Norman Bird, to amend the previous
motion to remove the restriction against white pines. The motion was passed unanimously.

2. Relative to the other proposed projects, there was a motion made by Dave Moulton,

seconded by Rob Brainard, and approved unanimously to approve the following allocations::

» Pleasant Valley Fire Department requested support for their replacement of Engine
5. The replacement vehicle would be used for boat/water rescue, wildland fire
operations, emergency medical service and back-up rescue able to deal with
extreme weather. The total cost for this vehicle is estimated to be ~$120,000 and
the Fire Chief, Jim Shanley, had previously requested $40,000 to help with the
purchase. This allocation was approved.

» Requests had been received from Youth Soccer and Youth Basketball for funding
for field turf improvements and to purchase adjustable basketball hoops to allow
the smaller players to shoot at the basket. The Committee approved $5,000 for
each organization, for a total of $10,000.



» The latest proposal by the contractor to install the water lines from Winsted to
behind Mallory Brook Plaza is significantly higher than the original budget. Based
on the need to find funding for this project, the Committee approved $75,000 to be
used to supplement Town funds and the STEAP grant. While this will not fill the
entire gap, it will be a big help.

The combination of these projects, totaling $130,000, will basically finish the use of the
ARPA funds with a little margin for any additional overruns.

The meeting was adjourned at 6:50 PM.

Respectfully submitted,

Donald S. Stein
First Selectman
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