
BOARD OF SELECTMEN – February 9, 2021, MEETING MINUTES: 
 

Note:  This is a virtual meeting and the recording of the meeting is available at:  
https://us02web.zoom.us/rec/share/0Q0S4eNS8Z-

OK9JqAgoJiKTSZVASjOOToiwcKQil61sMOg5VSNu1TbzbtsJKS5tU.QdjPRkddsn6jlF5F 
 
Meeting called to order at 7:00 PM.  Present were First Selectman Don Stein and Selectmen Ray 
Pech and Nick Lukiwsky.   
 
DELEGATIONS: No delegations were present. 
 
PUBLIC COMMENT: No public comments were made. 
 
MOTION: On a motion by Nick Lukiwsky, seconded by Ray Pech, and passed unanimously, the 
minutes of the January 26, 2021, regular meeting were approved, with one correction: in the 
last paragraph, the sentence, which is in the next-to-the-last lines, should read “the request for 
$4,326 or $1.19 per capita was approved”. 
 
DISCUSSION:  The Selectmen reviewed the budget actuals and tax collections through January 
31, 2021 and February 9, 2021, respectively.  Relative to tax collections, the collections to-date 
are within $188,000 of the total budgeted for Town taxes.  This is not unusual and with 5 
months remaining in the current fiscal year, the expectation is that we will meet our budget 
for taxes.  Relative to last year, we are ahead on Current Year collections and a little behind on 
Prior Years and Interest and Lien fee collections.  Some of this shortfall may be due to the fact 
that there was an extension granted (per the State) for the due date for taxes.  The revised is 
April 1, which should allow us to catch up at that point. 
 
Relative to expenditures, we are 58.3% through the year and the total expenditures are at 
62.2%.  Many of our expenses are paid for the full year and others are paid on a monthly basis, 
but the Selectmen’s budget is still on track for the year.  The snow removal requirements this 
winter have caused the Highway Department’s overtime to be over budget and our legal 
expenses continue to be higher than anticipated.  The Highway Department expenses will be in 
line with the budgets, once Town Aid Road funds are applied.  The State has provided all 
grants for TAR, LOCIP and ECS as has been budgeted and scheduled. 
 
Based on the current information, it is expected that we will end the year within the budget.  
We will also be charging some of our expenses to the CARES funds provided as a result of the 
pandemic, but that calculation has not yet been completed. 
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MOTION: A motion was made by Ray Pech, seconded by Nick Lukiwsky, and passed 
unanimously to approve the following Tax Refunds: 
 

Lereta, LLC $2,446.68  Refund 
Barbara Dalene $   682.52  Credit 
Gary LeBlanc $     13.72  Credit 

 
DISCUSSION: The Selectmen reviewed a preliminary draft of the FY 21/22 General Government 
budget.  The budget, as presented showed a 0.69% increase, including a 2.75% increase for town 
employees.  Budget requests from the Town Hall departments and requests from outside agencies that 
we support were also included, where known.   Health Insurance showed a 7.95% increase which is the 
maximum possible based on the 2-year contract with Anthem, but hopefully, that will go down based 
on our experience this past year.  Dental insurance is at a 0% increase, again based on the Anthem 
contract. 
 
Many of the categories remained flat or the input from the agency had not yet been received.  Three 
changes that were incorporated after this budget was prepared brought the preliminary increase up to 
0.85%: 

• Beardsley Library’s request was 2% increase 
• The Town’s Emergency Management Director (Jim Shanley) had requested that the Board 

consider a stipend for his efforts over the past year supporting many initiatives associated with 
the pandemic.  After significant discussion, it was decided to provide a $5,000 stipend this Fiscal 
Year to be paid from the additional CARES funds received by the Town.  Additionally, the FY 
21/22 budget will include a $2500 stipend from the General Government budget, and it was 
noted that if the pandemic is not better in the next year, the Selectmen should consider an 
increase in the FY 21/22 stipend mid-year.  Nick Lukiwsky made the motion, it was seconded by 
Ray Pech, and passed unanimously. 

• The Northwest Hills Council of Governments held the per capita fee constant, but our 
population went down a few people, so their request was $15 less than the previous year. 

• Since we are in transition to a new Resident State Trooper, we do not know what his pay scale 
will be, so that line item was held flat.  If a new Trooper were to be selected before the final 
budget is set, we can adjust that line at that time. 

 
This budget will be presented to the Board of Finance at their meeting on February 16, and will be 
revised based on their inputs and additional information received from outside agencies.  Typically, the 
final budget is established at the BOF meeting in March, prior to the Town Budget Hearing early in 
April. 
 
The capital budget had not changed since the prior meeting, but the amount of reserve funds available 
from the Capital Fund surplus increased by about $20,000 based on a review of the budget by the 
Town Auditor.  Once the State fully reimburses the school oil tank replacement project, there may be 
an additional $11,000 made available to offset the cost of this year’s capital projects. 
 
DISCUSSION: The Selectmen reviewed the current strategy on vaccinations and took note of the 



current reduction in positive cases in Town.  During the current week, the Town Hall staff, primarily 
Debbie Brydon and Erica Dyndiuk, have been scheduling residents 65 and over for injections at new 
clinics set up by the Farmington Valley Health District.  Previously, they had been supporting the 
residents in Town over 75. This week, they have made appointments for first vaccination for about 200 
people and are making 2nd shot appointments after the first dose.  The overall positivity rate in Town 
has been decreasing and many of our seniors have been able to get their vaccinations due to the 
efforts of our staff. 
 
DISCUSSION: Don Stein reported that the sewer installation was not complete, but 
proceeding, and that the owner of Mallory Brook Plaza was continuing to prepare the former 
Peebles space for its new occupants, Ollie’s.  The exact opening date is not yet known. 
 
DISCUSSION: Don Stein reported that the open forum on high speed internet and fiber optic 
installation in town did not have any attendees.  This Zoom meeting was intended for the 
Economic Development Commission to interact with our business community.  Based on the 
lack of attendance, the EDC will be discussing this at their next meeting and will try to come up 
with a new strategy to reach out to the Town to determine the interest level in improved 
broadband service in Town. 
 
DISCUSSION: Don Stein reported that he had a very attractive quote for security cameras at 
Town Hall, but the suggestion was made to reach out to the vendor who services the school 
security cameras to determine if there could be benefit of using the same company.  He took 
the action to do so and will report back at the next meeting. 
 
DISCUSSION: The Selectmen discussed the situation with the Stanclift Cove Authority and the 
fact that one of the Town’s members has not shown up for meetings in many months.  After 
consulting with the Town Attorney, it was decided that the ordinance that established the 
Authority should be modified to allow the Board of Selectmen to remove a member who 
misses three consecutive meetings without a legitimate excuse.  The State currently allows 
virtual town meetings, so Don Stein took the action to provide a call for a meeting, revised 
language for the applicable ordinance and then the BOS would schedule the meeting.  Since 
members of the Authority must be elected at a Town Meeting, the meeting would consist of 
three parts.  Convene the meeting to act on the ordinance, adjourn it to hold a Selectmen’s 
meeting to remove the member, and re-convene the Town Meeting to elect a new member of 
the Authority.  
 
OTHER BUSINESS:   Don Stein informed the Selectmen that the Town had received a $2500 
grant for COVID-related improvements to the Senior Center.  The president of the Seniors 
group, Dave Roberts had agreed that it would be appropriate to use that grant to install 
touchless faucets in the bathrooms, and possibly the kitchen.  Depending on how many faucets 



are to be done, there may need to be some portion of the cost taken from the Senior Center 
fund, as the cost of the project will likely exceed the grant amount.  Don Stein will talk to Dave 
Roberts to determine the final scope of the project. 
 
The meeting was adjourned at 8:25 PM. 
 
Respectfully submitted, 
 
 
Donald S. Stein  
First Selectman 
 

 
The next meeting of the Board of Selectmen will be the regular meeting on February 23, 2021 at 
7:00PM. 


