
BOARD OF SELECTMEN – NOVEMBER 9, 2021, MEETING MINUTES: 
 

Meeting called to order at 7:00 AM.  Present were First Selectman Don Stein and 
Selectmen Ray Pech and Nick Lukiwsky.  

 
DELEGATIONS: No delegations were present. 
 
PUBLIC COMMENT: No public comments were made. 
 
MOTION: On a motion by Ray Pech, seconded by Nick Lukiwsky, and passed unanimously, 
the minutes of the October 26, 2021 Special Meeting and the October 26, 2021 Regular 
Meeting were approved. 
 
MOTION: A motion was made by Ray Pech, seconded by Nick Lukiwsky, and passed 
unanimously to approve the following Tax Refunds: 
 
Todd Mahler   $   61.61  Credit 
Tara VonSchmidt   $   91.89  Credit 
 
DISCUSSION:  The Selectmen reviewed the budget expenditures through October 31, 2021. 
There were no budget issues, as the expenditures were on track with a combination of 
recurring expenses, like salaries, and a number of items that are paid for the full year early 
in the fiscal year.  It was noted that legal expenses continued to exceed budget due to the 
on-going tax appeals, but that should slow down as we reached agreement on the suit 
involving Mallory Brook Plaza and completed the quiet title activity for 34 North Canton 
Road, which will enable the town to sell that property.  Attached are the Revenues 
Collected to-date, as presented by the Tax Collector, and a summary document describing 
the impact of the settlement with Mallory Brook. 
 

 
DISCUSSION:  The Selectmen briefly discussed the latest data on COVID infection rates in 
Town and noted that the town’s infection rate has been quite good for the past several 
weeks.  They also discussed the appropriate timing for lifting the town building mask 
mandate, but agreed to wait until closer to the end of the year to see what the State and 
Federal guidelines are and to see how the infection numbers look.  Don Stein stated that he 
thought that the town hall employees were still in favor of keeping masks and testing as a 
requirement for town employees. 
 
MOTION: A motion was made by Ray Pech, seconded by Nick Lukiwsky, and passed 
unanimously to approve the draft Housing Plan which had been reviewed by the Planning & 



Zoning Commission and the Board of Selectmen in a joint meeting.  That document will 
satisfy a requirement from the State that the town address affordable housing in a town 
wide plan that needs to be updated every year. 
 
MOTION: A motion was made by Ray Pech, seconded by Nick Lukiwsky, and passed 
unanimously to approve the Conditions of Employment Policy reviewed by the Selectmen at 
their last meeting.  Since that meeting, the employees union met and was in agreement 
with the policy.  The approved document is attached with typographical corrections having 
been made. 
 
DISCUSSION:  The Selectmen discussed the need for security cameras at the Town Hall and 
the Senior Center.  Don Stein had previously gotten information from Verkada cameras, 
which Nick Lukiwsky said were used in Waterbury and were of very high quality and 
effectiveness.   The Selectmen agreed that a small system was appropriate and that the cost 
should be limited to a maximum of $5,000 from ARPA funds and that there should be an 
effort made to mitigate any monthly monitoring or internet expenses. 
 
DISCUSSION:  The Selectmen reviewed Don Stein’s updated spreadsheet of possible uses 
for ARPA funds.  Don Stein told the Selectmen that expending the CRF funds that have to be 
spent by December 31, 2021 would be accomplished.  There would be an overrun on the 
handicapped door installation in Town Hall, but that funding could come from the ARPA 
funds. 
 
He also stated that he had begun activity on several of the projects that had been approved 
by the Selectmen. These included the following: 

 

• VFD Turnout Gear Dryer 
• UV-C Ventilation 
• NWCT Transit request 
• Truck washer for town garage 
• Request from PV Children's Center 
• Town Building Security Cameras 
• School Front Door Intercom Replacement 
• NH Ambulance Request 
• First Congregational Church of Barkhamsted 
• Barkhamsted Historical Society 
• Phase 1 of School HVAC  

A major part of this activity is to make sure that all of these projects fit the Federal 
requirements for the use of the ARPA funds.  It was noted that the Arts Council is not 
looking for a contribution, but instead was requesting that the Town take action to use the 



ARPA funds to enhance the arts in town.  The Selectmen agreed that this activity could take 
the form of a contest for residents or businesses and that they would discuss possibilities at 
a later meeting. 
 
DISCUSSION:  Don Stein told the Selectmen that the Town Attorney had informed him that 
the current interpretation of the Cannabis law is that towns under 25,000 cannot have a 
dispensary or micro-growing facility.  They can have a full-scale growing facility.  That would 
therefore be the only possibility for the Town.  The Attorney did recommend that the PZC 
continue with their efforts to create Zoning rules for the future, under the assumption that 
the State laws would loosen up over time.  Nick Lukiwsky recommended that the PZC not 
take action at this time since this is such a new topic in the State, but that we watch the 
State activities and be prepared to enact rules when appropriate. 
  
The meeting was adjourned at 8:00PM.  
 
The next regular Selectmen’s meeting will be November 23, 2021 at 7:00PM. 
 
Respectfully submitted, 
 
 
Donald S. Stein  
First Selectman 

  



 

Mallory Brook Plaza Lawsuit 
Tax Ramifications 
 
Town: 
 
2018 Grand List taxes were paid in full. With the assessment reduction, the account had an 
overpayment of $24,262.52. The agreement stipulated that the January balance due on 
the 2020 Grand List after the reduction of the assessment be paid using an overpayment 
on a preceding grand list so $4,201.30 was voided off the 2018 grand list and applied to 
the 2020 balance due. Current overpayment on the 2018 grand list is $20,061.22. That 
balance is to be retained and applied to the upcoming 2021 grand list year bill.  
 
2019 Grand List taxes were paid in full. With the assessment reduction, the account had an 
overpayment of $24,105.84. This balance is to be retained and as much as possible will be 
applied to the upcoming 2021 grand list year bill. Any overpayment still remaining will be 
retained per the agreement and applied to the 2022 grand list year bill.  
 
2020 grand list year bill is paid in full. $4,201.30 of the overage on the 2018 grand list was 
used to pay the balance remaining on the January, 2022 installment. This account 
currently is paid in full and has no overpayment on the town portion.  
 
Total town amount being retained for future tax bill payments is $44,167.06. Using the 
current mill rate and the agreed upon assessment for the 2021 grand list, it is estimated 
that $39,715.20 will be used to offset the upcoming bill and the remainder is to be 
retained for the following year’s bill.   
 
Fire: 
 
2018 grand list taxes were paid in full. With the assessment reduction, the account 
currently has an overpayment of $1,300.48. That amount is to be retained and applied to 
future bills per the agreement.  
 
2019 grand list taxes were paid in full. With the assessment reduction, the account 
currently has an overpayment of $1,300.48. That amount is to be retained and applied to 
future bills per the agreement.  
 
2020 grand list taxes were paid in full. With the assessment reduction, the account 



currently has an overpayment of $1,323.98. That amount is to be retained and applied to 
future bills per the agreement.  
 
Total amount being retained for future tax bill payments is $3,924.94. Using the current 
mill rate and the agreed upon assessment for the 2021 grand list, it is estimated that 
$2,129.40 will be used to offset the upcoming bill and the balance is to be retained for the 
following year’s bill.  
 
 
 
Very simply put: 
 
Town overpayment to be used to offset future bills is $44,167.06. 
 
Fire overpayment to be used to offset future bills is $3,924.94. 
 
  



 
  

Current year Prior Years Interest & Lien Total budgeted Total budget
Town Tax (Reg) Town Tax Fees for Town* for Town taxes for Fire taxes

Budgeted collections 11,160,402.00$     85,000.00$         60,000.00$    11,305,402.00$    610,579.00$   
 7-21 collections 5,197,418.69$       29,733.29$         9,748.70$      5,236,900.68$      497,119.62$   
 8-21 collections 1,024,276.12$       35,328.55$         15,311.81$    1,074,916.48$      92,643.68$     
 9-21 collections 65,384.78$           8,006.17$          4,657.23$      78,048.18$          4,489.71$      
10-21 collections 46,274.60$           1,905.57$          2,712.42$      50,892.59$          1,832.33$      
11-21 collections -$                    
12-21 collections -$                    
1-22 collections -$                    
2-22 collections -$                    
3-22 collections -$                    
4-22 collections -$                    
5-22 collections -$                    
6-22 collections -$                    
Outstanding balance 4,827,047.81$       10,026.42$         27,569.84$    4,864,644.07$      14,493.66$     
   (over budget)

Collection to date $6,333,354.19 $74,973.58 $32,430.16 $6,440,757.93 596,085.34$   
AS OF10-31-21 56.75% 88.20% 54.05% 56.97%
AS OF 10-31-20 56.56% 97.73% 47.76% 56.83%
AS OF 10-31-19 55.42% 172.47% 100.39% 56.57%

Treasurer's Town Fire Dist Fire Dist. Fire District
Receipts* (w/o fees) Collections Collections Refunds Check Amt.

 7-21 collections 5,734,147.53$       5,236,900.68$    497,119.62$  9.39$                  497,110.23$   
 8-21 collections 1,167,560.16$       1,074,916.48$    92,643.68$    35.21$                 92,608.47$     
 9-21 collections 82,537.89$           78,048.18$         4,489.71$      34.76$                 4,454.95$      
10-21 collections 52,724.92$           50,892.59$         1,832.33$      83.65$                 1,748.68$      
11-21 collections -$              
12-21 collections -$              
1-22 collections -$              
2-22 collections -$              
3-22 collections -$              
4-22 collections -$              
5-22 collections -$              
6-22 collections -$              

TOTALS 7,036,970.50$       6,440,757.93$    596,085.34$  163.01$               595,922.33$   

AS OF 10-31-21 97.60%
AS OF 10-31-20 97.13%
AS OF 10-31-19 98.01%*Pass-thru = $127.23+$72.63+270.82+213.78

Budgeted Collections-FY 2021-2022
(updated thru 10-31-21 )  



RULES OF CONDUCT AND STANDARDS 
 
The following conduct is prohibited, and may result in discipline, up to and including 
termination, depending on the particular offense and circumstances. 
 

1. Engaging in disobedience or insubordination.  Refusing, or coercing another employee to 
refuse, a work assignment, or failure to carry out a reasonable directive of an authorized 
supervisor. 

2. Falsifying information to obtain employment; falsifying any other employment records. 
3. Falsifying or altering your time card, filling out, falsifying or altering the time card of 

another employee, or having another employee falsify, fill out or alter your time card in any 
way.  This is viewed as a form of stealing.  

4. Selling, distributing, using, possessing, transporting, or being under the influence of, 
intoxicating beverages, cannabis and any derivatives thereof, narcotic drugs and / or 
controlled substances while on town premises or while representing the town in an official 
capacity, or reporting to work in an unfit condition. 

5. Removing property from the town’s premises without authorization; defacing, willfully 
damaging or stealing town property or the personal property of another employee, supplier, 
customer or town management representative.  Any damage to town property, no matter 
how slight, should be reported immediately to your supervisor. 

6. Physically or verbally threatening, abusing, coercing, intimidating, harassing or interfering 
with another town employee or official. 

7. Possession of unauthorized firearms, weapons, dangerous substances or explosives on town 
premises or while representing the town in any official capacity. 

8. Inability or refusal to maintain satisfactory job performance, including, but not limited to. 
The quality and quantity of work. 

9. Excessive or repeated absence or tardiness, or absence without notice or reason that is 
satisfactory to the town. 

10. Concealing substandard work or giving false information, misrepresenting or fabricating 
data on any record. 

11. Denigrating the character of, or attempting to alter the town allegiance of any town 
employee, authorized supervisor, or management representative. 

12. Execution of any letter, document or contract which binds the town for the payment of funds 
or for the extension of services without the appropriate authorization.  An employee who 
executes such an agreement without authorization becomes personally liable for any sum(s) 
or expenses. 

13. Harassment of another employee on any basis prohibited by state or federal laws.  
14. Falsifying expense records. 
15. Posting unauthorized literature or defacing or removing any authorized literature of any kind 

on any part of town property.  Posting of appropriate literature is allowed with prior 
authorization, but must be restricted to the common bulletin board provided by the town, 
and must be in compliance with town policies.  Literature or other material promoting any 
political candidate or political party is not appropriate for posting on any town property.   



16. In cases of on-the-job personal injury, no employee is to treat his / her injury, nor that of any 
other employee, except in the case of emergency first aid.  All job-related injuries must be 
reported immediately. 

17. Failure to abide by safety rules, regulations and policies. 
18. Fighting, horseplay, unnecessary shouting or any other act or practice detrimental to safety 

or disruptive to others. 
19. Creating or contributing to unsanitary conditions or poor housekeeping. 
20. Unauthorized use of town telephones, fax machines or computers. 
21. Unauthorized use of town vehicles. 
22. Accepting “kickbacks” or any other form of improper inducements. 
23. Conducting personal business or doing work of a personal nature on town time. 
24. Obtaining other employment while on a leave of absence without authorization. 

 
The delineation of these rules is not intended to be all-inclusive.  Certain other behaviors not 
identified above may be unacceptable, and may warrant disciplinary action.  These rules are 
provided for the purpose of general guidance and illustration and do not limit the right of the 
town to employees for other valid reasons. 
 
 
Approved by the Board of Selectmen at their meeting on November 9, 2021 

 
 


