
BOARD OF SELECTMEN – February 22, 2022  
MEETING MINUTES 

TOWN HALL 
 

Meeting called to order at 7:06PM.  Present were First Selectman Don Stein and 
Selectmen Ray Pech and Nick Lukiwsky.  Also present were Debbie Brydon, Terri Collins 
and Holly Krouse 

 
DELEGATIONS: No delegations were present. 
 
PUBLIC COMMENT: No public comments were made. 
 
MOTION: On a motion by Ray Pech, seconded by Nick Lukiwsky, and passed unanimously, 
the minutes of the January 25, 2022, Special Meeting were approved. One correction was 
noted:  the word “vaccinated” was inserted before the word “folks” in the second line of 
the first “DISCUSSION” paragraph on page 1. 
 
MOTION: A motion was made by Ray Pech, seconded by Nick Lukiwsky, and passed 
unanimously to approve the following Tax Refunds: 
 
Saud Gutic  $ 743.29  Refund 
April Bridges      $ 129.97  Credit 
Steven Troop  $   11.93  Refund 
CCAP Auto Lease Limited   $ 581.04  Refund 
 
DISCUSSION:  The Selectmen discussed the pros and cons of moving to appointed positions 
for the Tax Collector and Town Clerk.  Terri Collins presented a paper for review (attached) 
on this subject and she and Holly Krouse provided their insights.  The issues include the 
concern that as an elected official, these two positions must be filled by town residents, and 
it is getting hard to find folks in town interested in being the assistant and learning the job 
and then moving up.  There are also political implications since that would eliminate the 
parties’ ability to nominate and run people for the office.  Therefore, the Town Committees 
would need to be consulted and a town meeting would be necessary once an ordinance 
change was drafted.  Salary and benefits might become a concern and the town ordinances 
would have to change.  Certification, while desirable, is not mandatory for elected officials, 
and for a newly elected official, there is a huge learning curve for either position.  Many 
small towns are moving to implement appointed officials, since you can require the 
necessary knowledge of the position and it allows for the sharing of them between towns.  
The Selectmen tabled this item until a future meeting due to the complexity of the subject 
and the lack of urgency to make a near term decision.  Plus, both positions could not be 
changed from elected to appointed until the end of the current terms. 



DISCUSSION:  The Selectmen discussed the FY 21/22 General Government budget and 
noted there were no real concerns in the expenditures to-date.   Don Stein said he is 
hopeful that one of the long-standing lawsuits will be settled, although there are no 
guarantees as yet.  
 
DISCUSSION:  The Selectmen discussed the FY 22/23 General Government budget, along 
with the capital budget and the ARPA funds.  The preliminary budget is a modest 1.1% 
increase including pay raises of 2.75% for town employees, but with the hiring of new 
highway maintainers, there is a savings in salaries and benefits.  The Grand List is up 2.28%, 
with the largest increase in the assessment of motor vehicles, which has escalated during 
the pandemic.  State grants for education, roads and capital projects are flat and there is 
discussion at the State level about capping the mill rate on motor vehicles, but the ultimate 
legislation is unknown until the legislature acts on the proposals.  There will be some 
reimbursement if this is implemented, but again, the final resolution of this issue is not 
known. 
 
Capital and ARPA allocations are the subject of a meeting on February 24th and will be 
finalized at the next Selectmen’s meeting (March 10).  At that meeting, the budget that is 
being formulated will also be finalized, since we are still receiving inputs from the various 
organizations that the Town supports.  It is expected that the requested increases this year 
will be modest and that the overall mill rate increase will likewise be small. 
 
The Board of Finance will approve the town budgets and incorporate the Regional 7 budget 
request at their meeting on March 15 and forward that to the Town for the Annual Budget 
Hearing to be held on April 6th. 
 
DISCUSSION:  The Selectmen discussed the proposal by UV Angel to install 
ventilation/ultraviolet air sanitization systems in the town hall, the town garage and the 
senior center.  Don Stein told the other Selectmen that he had done research and they had 
a unique system and that it had been proven and used in many applications and therefore, 
he proposed a sole source award.  The other Selectmen agreed and the sole source 
procurement was approved on a motion by Nick Lukiwsky, seconded by Ray Pech and 
passed unanimously. 
 
MOTION:  On a motion by Nick Lukiwsky, seconded by Ray Pech and passed unanimously, 
the Selectmen approved a second amendment to the Municipal Solid Waste Management 
Services Agreement with MIRA (Materials Innovation and Recycling Authority).  This 
amendment is pursuant to a change in MIRA’s operations due to aging facilities and the 
need to guarantee minimum waste to the contractors who will now handle the solid waste.  
It raises the “opt-out” price and locks the Town in until the end of the current contract (June 
30, 2027), unless MIRA exceeds the new fee level.  Since our waste goes to RRDD 1, all their 



member towns and the RRDD Board must approve this amendment before it is fully 
executed. 
 
MOTION:  On a motion by Nick Lukiwsky, seconded by Ray Pech and passed unanimously, 
the Selectmen approved a resolution adopting the Northwest Hills Council of Governments 
Hazard Mitigation Plan Update, 2021-2026.  This plan is required by FEMA and was 
prepared for the entire region, and includes the individual towns 
 
The next meeting of the Board of Selectmen will be a Special Meeting on March 10th at 
7:00PM.  It will be preceded at 6:00PM by a Capital Committee meeting.  The Regular 
Meeting of March 8 will be canceled. 
 
The meeting was adjourned at 8:44PM.  
 
Respectfully submitted, 
 
 
Donald S. Stein  
First Selectman 

  



February 16, 2022 
 
 
To:  Don Stein, First Selectman 
        Ray Pech, Selectman 
        Nick Lukiwsky, Selectman 
 
Re: Elected vs. Appointed Tax Collector 
 
I have to begin by saying that I really have mixed feelings concerning this subject. There are pros and cons to both 
and, being a small town, I don’t feel it is an easy decision. There’s a lot to be said about having a vested interest in 
the town when you are elected to an important position such as this.  
 
Let me go back almost 35 years…back in the day of the May elections. I walked into the town hall as the newly 
elected tax collector on July 1, 1987 to a line of tax paying citizens and really had no idea what was going to 
happen. You just send out bills and the people pay them, right? Wrong!! Luckily I had inherited a wonderful 
assistant and had help from the former collector to get me through. I have since learned that July, December and 
January are the easier of the months because we have such a wonderful town that a majority of our citizens do pay 
on time and enjoy coming in to town hall to pay and visit for a minute. Of course you also have the individuals that 
are unhappy and feel free to tell you just how unhappy they are and we are out of our minds for thinking what they 
own is worth what their bill says…will you buy it and pay me that much for it??! Sometimes I think it would be 
easier to deal with the disgruntled if I didn’t know them, which is a plus to an appointed collector. My point here is 
that I did not know anything really about the position when I was first elected, but I asked questions, got help from 
the previous tax collector, my assistant at that time and neighboring tax collectors and learned the basics pretty 
quickly. The county and state associations provide continuous training and there is always someone to assist if 
needed.  If you were to appoint someone, there is no guarantee it would be someone that already knows the job. 
 
The tax office is governed by the State Statutes. Just learning all the statutes is a monumental task in itself. That’s 
where being appointed can be a benefit. As an elected collector, you are under no obligation to become certified 
by the state. If the position was appointed, it could be a requirement of the job. Many of the appointed positions 
indicate that you need to be certified or be willing to become certified within a 3 year period.  To become certified 
is somewhat costly and challenging in our case since the collector is only part-time and coverage in the tax office is 
limited. There is a precourse and 4 multiple-week classes (2 of which are held outside of our normal working hours) 
totaling 110 hours of class time and a final exam which are all held in Berlin, CT. You have to be an active collector 
in a tax office for a minimum of 3 years and pass all the classes and the exam to become certified all for the bargain 
cost of about $2,500. Then once a collector becomes certified, the statutes require that you earn 50 CEU’s within 
every 5 year period to keep that certification. Failure to earn the 50 CEU’s means you have to begin the certification 
process all over again!! 
 
I am attaching something that was written by another tax collector that is very much in favor of appointed 
collectors because she says it best. I have contacted some of my appointed collector friends for some insight, but 
have not heard back from them yet. If you look at our current staff, and I am focusing on what we would call 
department heads, we have a mix of both elected and appointed. All of us are town residents and we really do go 
above and beyond to give the best service we can to our town. While I do understand that may not always be true, 
I think there’s a lot to be said for that and hiring an individual that does not have a connection to town may not 
have the same result. However, being elected is not always a guarantee that the same individual will retain the 
position. I was challenged in one election and I still do hold my breath until the ballots are set every election. One 
thing that concerns me with an appointed collector is the chance that a change in the selectman’s office could 
result in a change in the tax office unless the ordinance offers protection for that. I have seen collectors dismissed 
when someone new comes in because they have promised other individuals a position when they get elected. I 
hope my concern would be addressed in the ordinance change. 



 
The bottom line is that there are no guarantees either way. Just because someone is certified and knows the job 
does not guarantee the job they will do. A lot may depend on whether they are a salaried or an hourly employee. 
My personal opinion is that you will have to pay a larger salary for an appointed person and they may request 
additional monies in the collection times when they are working in excess of the 25 hours per week (1300 hours per 
year) that they are being paid for. I can easily put in 35 – 40 hours mid-June to mid-August.  
 
If you decide to move forward in considering the change of the tax collector position to an appointed position, I 
would be happy to sit in on your discussions and assist in any way I can.  
 
Terri Collins, CCMC 
  



CERTIFICATE OF ADOPTION BARKHAMSTED 
BOARD OF SELECTMEN 

 

A RESOLUTION ADOPTING THE NORTHWEST HILLS COUNCIL OF 
GOVERNMENTS HAZARD MITIGATION PLAN UPDATE, 2021-2026 

 
WHEREAS, the Town of Barkhamsted has historically experienced severe damage from natural hazards and it continues to be vulnerable to 
the effects of those natural hazards profiled in the plan (e.g. flooding, high wind, thunderstorms, winter storms, earthquakes, droughts, dam 
failure, and wildfires), resulting in loss of property and life, economic hardship, and threats to public health and safety; and 

 

WHEREAS, the Town of Barkhamsted Board of Selectmen approved the previous version of the Plan in 2016; and 
 

WHEREAS, the Town of Barkhamsted and Northwest Hills Council of Governments developed and received conditional 
approval from the Federal Emergency Management Agency (FEMA) for the Hazard Mitigation Plan Update, 2021-2026 
under the requirements of 44 CFR 201.6; and 

 

WHEREAS, public and committee meetings were held and public input was sought in 2020 and 2021 regarding the 
development and review of the Hazard Mitigation Plan Update, 2021-2026; and 

 

WHEREAS, the Plan specifically addresses hazard mitigation strategies and Plan maintenance procedure for the Town of 
Barkhamsted; and 

 

WHEREAS, the Plan recommends several hazard mitigation actions/projects that will provide mitigation for specific natural 
hazards that impact the Town of Barkhamsted, with the effect of protecting people and property from loss associated with 
those hazards; and 

 

WHEREAS, adoption of this Plan will make the Town of Barkhamsted eligible for funding to alleviate the impacts of future 
hazards; now therefore be it 

 

RESOLVED by the Board of Selectmen: 
 

1. The Plan is hereby adopted as an official plan of the Town of Barkhamsted; 

2. The respective officials identified in the mitigation strategy of the Plan are hereby directed to pursue 
implementation of the recommended actions assigned to them; 

3. Future revisions and Plan maintenance required by 44 CFR 201.6 and FEMA are hereby adopted as a part of this 
resolution for a period of five (5) years from the date of this resolution. 

4. An annual report on the progress of the implementation elements of the Plan shall be presented to the Board of 
Selectmen. 

Adopted this day of , 2021 by the Board of Selectmen of the Town of 
Barkhamsted, Connecticut 
 
 
 

 

First Selectman 

IN WITNESS WHEREOF, the undersigned has affixed his/her signature and the corporate seal of the the Town of 
Barkhamsted this  day of  , 2021. 

 
 

Town Clerk 
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