
BOARD OF SELECTMEN – May 24, 2022  
MEETING MINUTES 

BARKHAMSTED TOWN HALL 
 
 

Meeting called to order at 7:00PM.  Present were First Selectman Don Stein and 
Selectmen Ray Pech and Nick Lukiwsky. 

 
DELEGATIONS: No delegations were present. 
 
PUBLIC COMMENT: No public comments were made. 
 
MOTION: On a motion by Ray Pech, seconded by Nick Lukiwsky, and passed unanimously, 
the minutes of the May 10, 2022, meeting were approved.  There was one correction – the 
word “ARPA” was inserted before “projects” in the first line of the second DISCUSSION 
item. 
 
No tax refunds were received from the Tax Collector. 
 
DISCUSSION:  The Selectmen reviewed the projected end-of-the-year budget actuals, 
which do not yet show the application of Town Aid Road (TAR) nor the Municipal Grants-
in-Aid.  This latter grant is for $41,462 and is to be used for highway projects.  With 
appropriate use of these funds, the General Government budget will show a surplus.  The 
road plan had included the use of $40,000 of TAR funds for this year’s budget, which 
should be more than sufficient when combined with the Grant-in-Aid.   
 
Salaries and benefits are projected to be ~$19,000 under budget due to a change in 
personnel, which decreased insurance costs, but that is offset by overtime for the Highway 
Department.  Those latter costs will be reduced when TAR funds are applied to the budget.  
The Town Attorney expenses are significantly over budget, but the two current lawsuits 
have been settled, so that line item should be better in the new fiscal year.  The overall 
General Government category is expected to be under budget due to reduced 
expenditures for other line items, such as the elections.  Before the use of TAR and Grant-
in-Aid funds, the Highway Maintenance lines are over by $83,000, but that will be canceled 
out by the use of these funds.  The other categories are mostly on track, so the bottom line 
is ~$60,000 over and the use of the $41,000 from Grants-in-Aid and TAR ($20,000) is 
expected to balance the overall General Government budget. 
 
DISCUSSION:  Don Stein told the Selectmen he is still evaluating the request for funding 
from the Farmington Valley Health District for ARPA funding for an outreach consultant, 
as well as other additional services not in their budget.  There is also a request from a 



consortium of agencies through Charlotte Hungerford Hospital for similar services being 
funded by ARPA funds.  He took the action to review these further and to reach out to the 
Torrington Area Health District to see if it makes sense to switch to them from the FVHD.  
That would depend on the overall costs and services of both districts.  He will report back 
to the Selectmen with his findings to help make a final decision on both the request for 
funds and the Town’s affiliation. 
 
DISCUSSION:  The Selectmen discussed the data provided by the Resident State Trooper 
regarding police activity for the first 4 months of the year.  This had been requested by 
Nick Lukiwsky and there was consensus among the Selectmen that this type of data from 
both the State Police and the Fire Departments would be useful to the Selectmen in 
understanding what is happening in Town.  The questions for the Fire Departments dealt 
with frequency of calls, the types of calls, the number of mutual aid calls, etc.  For the 
police, the focus was school activity, arrests and tickets, and domestic calls.  It was also 
thought that data from the ambulance services on their response time and frequency of 
calls would be helpful. 
 
Don Stein took the action to develop an approach (either monthly or quarterly) to 
gathering and presenting this data. 
 
OTHER BUSINESS:  Don Stein informed the Selectmen that several folks had participated 
in the DEMHS Emergency Preparedness table top drill.  The participants were Don Stein, 
Jim Shanley, Norman Bird, Rich Novak, Vivian Irwin, Cathy Connole and Kevin Archer.  The 
primary benefit of this exercise was that the group was able to discuss actions that should 
be taken to prepare for an emergency situation.  These actions include: update of the 
volunteer list, including a focus on specific skills (e.g. ham radio operator); strategy for 
contacting the handicapped or elderly population (neighborhood watch, signposts in 
neighborhood, etc.); community meeting to enlist more volunteers; inventory shelter 
cots, dog crates, purchase MRE’s and make sure the storage trailer key is generally 
available; and make sure that access to the school is available via a Town Hall key fob as 
well as accessibility for the fire department and emergency responders. 
 
The next meeting of the Board of Selectmen will be the Regular Meeting of June 28.  The 
meeting scheduled for June 14 has been canceled. 
 
Respectfully submitted, 
 
 
 
Donald S. Stein  
First Selectman 


