
Town of Barkhamsted   
Economic Development Commission    

Meeting Minutes     
Town Hall  

February 16, 2023 
   

Meeting called to order at 7:00 PM   
    
Attendees:  Tim Deschenes-Desmond, Bob Pulford, Mark Mahoney, Linda Ganem, Todd Winkler, 
Bob Geiger, Kathy Williams.  Also in attendance were Don Stein, First Selectman and Ted Shafer, 
Economic Development Consultant 
 
No members of the public were in attendance. 
 
Motion:  On a motion by Mark Mahoney, seconded by Bob Pulford, the minutes of the January 19, 
2023 Special Meeting were approved on a unanimous vote.   
 
Discussion:  Ted Shafer presented the attached summary of his activities since the last meeting, 
including visits to local businesses, attempts to increase the number of businesses in town, 
updates on other activities and ideas for future activities.   
 
The most significant part of the discussion was whether the Town should continue to fund the EDC 
Director/Consultant position.  It has been funded under ARPA and needs to be extended through 
the end of this fiscal year, and then for the coming year.  The Selectmen also had started to discuss 
whether the position was needed and it will also be presented to the Board of Finance and then 
back to the BOS for their next meeting. 
 
Ted felt that some of the important issues were good will towards businesses, giving them a 
conduit to the town, developing relationships, having frank discussions with the businesses and 
using the relationships to help with business retention.  He also is trying to set up meetings with 
Sterling Engineering and Boulder Ridge and mentioned that there is a USDA grant available (due 
5/2) for Farmers Markets.  Ted was briefly excused from the meeting so the members could 
discuss these issues and potential next steps.  There was general agreement with some dissension 
that we should keep it in the budget for the coming year as a trial to see what the results will be.  
That includes setting goals and priorities and establishing metrics in order to get a better sense of 
accomplishments.  Ted also received the action to send Don Stein a summary of the last 9 months 
of activities and a draft of the goals for the coming year. 
 
The members discussed the range of activities that they felt needed attention and/or priority: 

• Farmers Market 
• Business Meet and Greet 
• “Made in CT” trade show 
• Discussion with the PVUMC to make sure we are still aligned with them 
• Re-starting the Welcome Bag program 
• Helping Mallory Brook find new tenants 
• Consider teen activities since the lack of them is a current problem  
• Help the Riverton Fairground better utilize their property for community events 
• Work with the Conservation Commission on Sustainable CT (Todd/Ted) 



• Work on the Business Bingo for later this year 
• Bob Geiger mentioned that he knew a professional photo/journalist who might be 

interesting in doing a documentary on the town 
• Completing the Discover Litchfield Hills interface with the Town website in an effort to get 

town community events on the DLH website 
• Continue to work with Frontier to help the implementation of high speed broadband 

 
The members will assign responsibilities for these tasks at the next meeting and will work with Ted 
on the priorities and metrics. 

 
The meeting was adjourned at 8:15 PM. 
   
Respectfully submitted,       
       
 
 
 Don Stein  

  



Barkhamsted EDC Meeting 

2/16/2023 

Status Report – Economic Development Director 

 
Retention of Businesses 
 
Recent visits to local businesses/discussions with store staff: 
• Sterling Engineering  - Eric Lee 
• Goulet Printing  - Rick & Cy Goulet 
• Riverton General Store 
• Riverton  Self Storage 
• Log House Restaurant 
• Ollie’s – Mallory Brook Park 
• T mobile phone store – Mallory Brook Plaza 
• Subway – Mallory Brook Plaza 
• Lombard Ford 
• Upcoming meeting with Boulder Ridge / Ebner Camps 
• Winsted Feed Supplies (Barkhamsted) 
• Pleasant Valley General Store 
• Bakery - Riverton 
 
Recruitment of Businesses 
 
• Mallory Brook Plaza: Tractor Supply Store and Apple Cinema scenarios.  Food Market? 

Ames? 
• Hitchcock Chair Store/Self Storage – Riverton 
• Contact with Winsted / Farmington Valley/ NW CT -   Developers & Merchants 
• Pop-up Stores concept 
• What new businesses would Town like to attract?? 
 
Other 
 
• Ralph Nader local community newspaper  - first copies to Town Hall & Riverton 

General Store 
• Update meetings with First Selectman 
• Bank & SBA lending programs 
• Attending NW CT Chamber of Commerce events 
• Reached out to Evan Dobos – Discover Litchfield Hills and Town website tourist map 
 
Future Activities/Events 
• Regional Manufacturers gathering/forum in Fall 2023 (potential topics: workforce 

development, NCCC mfg training programs & high school engagement 
and transportation) 

• Feb 17th Small Business Workshop in Torrington.  Breakfast with guest speakers 



• EDC & First Selectman visit to Sterling Engineering Eric Ross - VP of Operations. 
• Joint Winchester (Winsted) & Barkhamsted Sustainable CT workshop or event 
• Ongoing discussions with owner regarding re-purposing country store/gas station on 

route 44.  
• Grant opportunities – USDA Farmers Market Promotion Program.  Application due 5/2.  

Regional? Towns funding match component. 
• EV Charging Stations 

 
To be discussed later in EDC meeting agenda 
• Discussion of Community Gardens 
• Update on Broadband  - Fiber Optic Services 
• Proposal for town wide business “bingo” (prizes? / myfreebingocards.com) and 

welcome bags 
• 2023 economic development initiatives  
• Discover Litchfield Hills and Town website/tourist map – Evan Dobos - operations 

backlog 
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