
Town of Barkhamsted   
Economic Development Commission    

Meeting Minutes     
Town Hall  

December 4, 2023 
   

Meeting called to order at 7:07 PM. 
    
Attendees:  Tim Deschenes-Desmond, Bob Pulford, Todd Winkler, Mark Mahoney, and Linda Ganem.  
Also in attendance were Don Stein, First Selectman, and Ted Shafer, Economic Development 
Consultant. No members of the public were in attendance. 
 
Motion: On a motion by Bob Pulford, seconded by Mark Mahoney, the minutes of the Special 
Meeting of October 2, 2023 were approved unanimously. 
 
Discussion: Ted Shafer reviewed the attached set of goals and objectives for his position for this fiscal 
year.  
 
Highlights include: 

• The business meet-and-greet was held at Sterling Engineering on November 2 at 5:00PM.  
The folks at Sterling conducted a tour of the facility and described the business.  The director 
of the Entrepreneurial Center at Northwestern Community, John Fiorello, from the Northwest 
CT Community College Entrepreneurial Center, was the guest speaker.  About 22 people 
attended, including EDC and other Town commission members, some local business folks and 
others who were interested in finding out more about Sterling.  While the turnout and insight 
into Sterling were quite good, there was a sense that we should start planning the next one 
and make an effort to get more business participation.   
 
This event also counts towards getting Bronze certification for SustainableCT (10 Points) and 
that subcommittee is positioned to have the needed points in hand by the time in April or 
May that is needed to get the certification.  One possibility discussed was to use TiTrikes in 
March to qualify for SustainableCT points since they emphasize that their bikes are designed 
for use by handicapped individuals with a focus on wounded veterans. 
 

• The Business Bingo only resulted in three filled-out cards being turned in.  It seemed to start 
out well and the merchants were appreciative, but it did not seem to continue at a high level.  
The Commission members thought that it was worth continuing for next year with some 
more thought on timing, format and maybe a booth at the Fair to promote it. 
 

• There is discussion on-going about doing more events at the Riverton Fair grounds.  That 
could include music, theater, car shows, educational programs or other appropriate events 
for the venue.  That was also the focus of the ARPA funds granted to the Fair Association by 
the Town. 

 
Discussion: The welcome bags are available, but have not been heavily requested.  Kathy Williams had 
told Don Stein that although she is stepping down from the EDC that she would continue to help with 
this initiative. 
 
  



Discussion: On a motion by Mark Mahoney, seconded by Bob Pulford, a discussion of the Community 
Garden was added to the agenda.  Tim Deschenes-Desmond reported that Dave Lewis will be stepping 
down from the Community Garden leadership role, but he will still be available to consult and assist 
Joan Noblet and Linda Ciborowski, who will take over managing the garden.  They are both master 
gardeners and users of the community garden.  Their plan is to work to promote the garden more 
through social media, the Town website and other means.  They would also like the garden to be easier 
to access and more visible on the website, and will be raising the fee due to the maintenance required 
on the beds and the cost of supplies for the garden.  They are also trying to get more folks involved in 
opening the beds in the Spring and closing them in the Fall.  They also will request that the Rec 
Commission provide $1,500 to support the purchase and/or construction of a garden shed at the 
Garden, which is very needed for the gardeners’ equipment. 
 
MOTION:  On a motion by Bob Pulford, seconded by Todd Winkler, and approved unanimously, the 
attached meeting schedule for 2024 was approved. 
 
DISCUSSION:  The EDC briefly discussed membership needs.  Kathy Williams will not be renewing her 
term, but Don Stein will ask the Selectmen to appoint him as a member of the Commission after 
January 1, when he is no longer First Selectman.  That still leaves a couple of alternate vacancies and a 
vacancy for full members. 
 
The meeting was adjourned at 8:10 PM. 
 

Respectfully submitted,      
 
 
Don Stein  
First Selectman  
 
 



  

BARKHAMSTED EDC STATUS REP      Xmas in Riverton BARKHAMSTED EDC STATUS REPORT - GOALS AND  METRICS

Goal & Metric EDC Meeting EDC Meeting
11/13/2023 12/4/2023

Local Business Vistation - Retention
Goal: 75 annual visits Coordinated with 23 Xmas in Riverton…

local merchants Riverton merchants
for  "Business 
Bingo" promotion
game ending 11/15

Multiple contacts with
55 local businesses 
regarding "After Hours"
Networking event on 
11/2/2023 at Sterling

Business Recruitment
Communicate with 75 entities annually Chatted with 20 Spoke w/ businesses 

employers at Winsted in region at NW CT 
10/11/2023 Job Fair Chamber events…
about Barkhamsted Economic Summit,
economic development Small biz council,

corporate appreciate

Coordinate Business Networking Event
Goal: 2 Events per year 11/2 Business Networking event

Oct/Nov Business Bingo 
Electric Vehicle Show tbd with…
(Sustainable CT Committee)

Attend Local Events Riverton Fair 10/15/2023 Xmas in Riverton
75% of EDC Meetings Squires Tavern
4 Community/Regional Events
Ribbon Cutting Ceremonies 9/30/2023 ribbon cutting event…

Village Gift Shoppe 

Workforce Development 
Attend 3 job fairs and /or Winsted Job Fair 10/11/2023
workshops

Maintain positve working relationships First Selectman update meetings CCM conference
Attend 30 meetings / workshops/ NW CT Chamber events/meeting NW CT Chamber
events annually NW CT Community College 10/20 NCCC Workshop…

Torrington Mfg Summit 10/20 Lance Leiffert - 
"Digital Marketing:

Business Promotion Event Oct/Nov Business Bingo 
1 event annually

Sustainable CT Committee Nov 6th Sustainable CT Electric Vehicle Event?
Goal : bronze level certification Committee Meeting

Seek economic development Potential Sustainable 
grants & funding CT matching fund
Assist First Selectmen throughout year 
on applications

Economic Development content Business Bingo and 
posting on Town Web Site, Ribbon cutting on
social media social media  and Town

web site
Info Outreach For Businesses
Goal: 3 distributions annually Nov 2nd Sterling event 

speaker: John Fiorello
from community college



TOWN OF BARKHAMSTED 
ECONOMIC DEVELOPMENT COMMISSION 

MEETING DATES FOR 2024 
 
 
 

January 8      July 1 
 

February 5      August 5 
 

March 4      September 9 
 

April 1       October 7 
 

May 6       November 4 
 

June 3       December 2 
 
 
 
The Economic Development Commission meets on the first Monday of every month at 
7:00 p.m. in the Barkhamsted Town Hall, unless the 1st Monday is a holiday. 

 
 

 


