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Minutes Canaan Board of Education – Regular Meeting 

Lee H. Kellogg School ● PO Box 237 ● 47 Main Street ● Falls Village, CT 06031 

Tuesday December 2, 2025 @ 5:00 PM  

Virtual Zoom Link Option 

 

Current BOE Chair Patricia Mechare, Current Vice Chair Adam Sher, Member Emily Peterson, Member Maria 

Bulson, new Member Scott Miller, Superintendent Melony Brady-Shanley, Assistant Superintendent Jeanine 

Rose, Principal Andrew Deacon, Executive Secretary & Secretary to the BOE Laurie Wadsworth. 

 

Guests: Madeleine Stern, ART and French World language teacher (Stern departed at 5:20) and community 

member and LHK parent Nikki Raye Cesta. 

 

I.​ Call to Order 5:02 

II.​ BOE Officer Elections to serve 2 year terms  

1.​ Motion to nominate Pat Mechare to serve as Chair by MBulson, seconded by ASher, 
unanimously passed. 

2.​ Motion to nominate Adam Sher to serve as Vice Chair by MBulson, seconded by 
EPeterson, unanimously passed. 

3.​ Motion to nominate Maria Bulson to serve as Treasurer by PMechare, seconded by 
ASher.  Emily Peterson asked for an on topic discussion re: putting an Assistant BOE 
Treasurer in place to cover when needed.  Superintendent Brady-Shanley stated that the 
Canaan BOE By-Laws would need to be amended and could be done at the next January 
meeting.  Motion for MBulson to serve as Treasuer passed unanimously. 

4.​ Pat Mechare welcomed our new BOE member Scott Miller. 

III.​ Spotlight on Learning Madeleine Stern, ART 

IV.​ Motion for the approval of the agenda by MBulson, seconded by ASher with the amendment to 
move Spotlight on Learning ahead of the Executive Session. 

V.​ Motion to enter into an Executive Session at 5:25 pm to discuss a parent complaint using a zoom 
breakout room to include all BOE members present, Superintendent Brady-Shanley, Assistant 
Superintendent Rose, and Principal Deacon was made by ASher, seconded by MBulson, 
unanimous to enter into a closed session with recording paused.  The executive session ended at 
6:29 pm.  Motion by MBulson, seconded by ASher for Superintendent Brady-Shanely to respond 
to the parent complaint within 48 hours.   

VI.​ Motion to approve the 11.04.2025 Minutes from the Canaan BOE Regular Meeting as presented 
by MBulson, seconded by EPeterson, unanimously approved.  

VII.​ Communications/Committees 

A.​ PMechare reported that the Region One Board met 12/1/25 - Agenda, Minutes.  PMechare 
reports that Sam Herrick has begun the budget work for 2026-2027 for Region 1, RCSS, & Pupil 
Services 

B.​ PMechare reported that the last ABC Board meeting was held 11/19/25 - Agenda, Minutes 
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https://docs.google.com/presentation/d/11IdlrSPcaunOlw12MM8wfT9TaFTY62CR7bbnML-PbIM/edit?slide=id.p#slide=id.p
https://docs.google.com/document/d/1ffYzDmythdqn1WA3HAdKKd4hBJEJqJYpE9J9V0Z7FC0/edit?tab=t.0
https://docs.google.com/document/d/1gfDBp7FVyI29mU8YmkPhrLKHVZ_sjLif/edit
https://docs.google.com/document/d/12HPCUdBp2oitoFkP8F2EQBLjRYEsvwcf-1ug4WjRE_M/edit?tab=t.0
https://docs.google.com/document/d/1ujgxMivymABFiKDjYHKT6ze7O-nzwDcSk_1yYegFpDo/edit?tab=t.0
https://docs.google.com/document/d/1QBTCGon1kT6M7UdNAnNa6nzJBw8yAPF4/edit
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VIII.​ Old Business (n/a) 

IX.​ New Business 

A.​ Out of state field trip (NYC) Dascanio/Stern info coming for January meeting 

B.​ Lunch Cost Increase - Motion to accept a .25 cent increase for lunch bringing the fee to $3.75 
starting January 5, 2026 for those who pay in fullby ASher, seconded by SMiller, unanimously 
approved. MBrady-Shanley noted Region 1 lunch cost, even with the increase, is still lower 
than most other regions. 

X.​ Reports 

A.​ Principal Deacon Entry Plan & Next Generation Accountability Report 
B.​ Assistant Superintendent 
C.​ Superintendent’s Report 

XI.​ Financial Reports 

A.​ Motion to receive the Check Register - November 11.07.25-11.21.25 by MBulson, seconded by 
ASher, unanimous to receive. 

B.​ Motion to receive the Cash Report - November  2025 by ASher, seconded by MBulson, 
unanimous to receive. 

XII.​ Public Comment- parent Nikki Raye Cesta read a statement for the record  

XIII.​ Motion to adjourn at 7:13 by SMiller, seconded by EPeterson, unanimous to adjourn. 

 

 

Respectfully submitted 12.02.25 by Laurie W. Wadsworth 
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https://drive.google.com/file/d/14q6TJnKN2llUDzbQe3I9oqJXTETkUjWN/view?usp=drive_link
https://docs.google.com/document/d/1siiAN6VhaEg7N_YNFV0P06CX5WsXNmagD4URzM7VuTQ/edit?usp=sharing
https://docs.google.com/presentation/d/1JxVot9DUI_bZFXH6eAkVm0Bin73x4cHtNF-79_BnDC4/edit?usp=sharing
https://docs.google.com/document/d/1DA5A59e_XqyWW5pbYdRaDaqgWay7jSGs0ydAdQSmSZU/edit?tab=t.0
https://docs.google.com/document/d/1JNm_6y3pdakuDC-q2VeKraq6jAQL7E_Yuji-eIwiARE/edit?tab=t.0
https://drive.google.com/file/d/1rnUz13sINldHoTY1QAJF00HCe7889RWJ/view?usp=drive_link
https://drive.google.com/file/d/1dy4clH3xc7JEPV7E3qSL4zFsbBdZoKUX/view?usp=drive_link
https://docs.google.com/document/d/1hfq5Ch-8K01o_hpcE-sH0X_g4xxNbCYT6v_7p7wu5hw/edit?usp=drive_link

