Minutes Canaan Board of Education — Regular Meeting
Virtual Meeting
Lee H. Kellogg School @ PO Box 237 e 47 Main Street o Falls Village, CT 06031
Tuesday, February 3, 2026 @ 5:00 PM

Present: BOE Chair Patricia Mechare, Vice Chair Adam Sher (departed at 5:33), Treasurer Emily Peterson,
Member Maria Bulson, Member Scott Miller, Superintendent Melony Brady-Shanley, Assistant
Superintendent Jeanine Rose, Principal Andrew Deacon, Executive Secretary & Secretary to the BOE Laurie
Wadsworth.

VI.

VII.

VIII.

Call to Order 5:08

Motion for approval of Agenda with the addition of adding a discussion for budget meeting
dates, and a presentation order change for Dr. Rose by MBulson, seconded by ASher,
unanimous.

Budget Meeting Dates: #1: Monday February 23, 2026 at 5 pm Hybrid. #2 Monday March 2, 2026
at 4:30 pm Hybrid.

Spotlight on Learning (none this month)

Motion to approve the 01.06.2026 Minutes Canaan BOE Regular Meeting by MBulson,
seconded by EPeterson, unanimous.

Communications/Committees - Pat Mechare reported. See linked:

A. Region One Board (Mechare) Feb. 2, 2026 Meeting Agenda & Minutes
B. ABC Board (Mechare) Jan. 28, 2026 Meeting Agenda & Minutes

Old Business (n/a)
New Business

A. Policies - First Reading: Policy Summary Sheet

1. 4152.6 Family and Medical Leave Act (FMLA)
0521 Nondiscrimination

6161.12 Library Material Review and Reconsideration

6161.13 Library Collection Development and Maintenance
5113.13 Work-Study Student Employment Work Release

Service Animals

SAINANE S

B. Motion for the Canaan Board of Education, as a subscribing member to Region One
policies, to adopt the Region One 2000 Series presented below by EPeterson, seconded by
SMiller, unanimously approved.

2100 Administrative Staff Organization

2112 Professional Development

2121 Lines of Responsibility

2131 Superintendent of Schools

2200 Administrative Operations

2210 Administrative Leeway in Absence of Board Policy
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https://docs.google.com/document/d/1e9bGwbv1o7F7cZTep-ZWHRTW1EBeOSdNgW6TcawVrfY/edit?usp=drive_link
https://docs.google.com/document/d/1QmpmXoUXqgC5u-3anJciXbAMmC7kaF-H/edit
https://drive.google.com/file/d/1rETa7GeYkfII1H_ZAmFLTtCsS6xVe35i/view?usp=sharing
https://docs.google.com/document/d/1bemEJ3mXF2Ox6L2clotj7_Ri9CelXBfzmyxrobcdaXw/edit?tab=t.0
https://docs.google.com/document/d/1igwhrrjqcwT0LMdk_XuvlxCkvTvlkphF/edit
https://docs.google.com/document/d/1tmYlH6jvHOhN46OkKJct0lRcYOMjF3aP4bNTGO6lrY4/edit?usp=sharing
https://docs.google.com/document/d/1T4vg48NZQF13mPyRt-Y_ilxkcp0rXkTh/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/12efMbyhdOlyduPJohbQpK4kRY961n-B9/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1wxvlpaqKtyZWisbUsejjyZk8odCIviDW/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1oX0QviyhkWe06gtjKlFvyPhCmfvwjsjc/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1xZiGXp9_kSpeqxcebqe-pN9PWbRHzcpS/edit?usp=drive_link&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1jgcoQALO0TVpzeypY6n254n8BVV6G9Eu4iJbaZdwkGg/edit?usp=sharing
https://docs.google.com/document/d/1-uqH8qH_wFBvBvSN6s82hYIBmUBPy3U857jHcN3JV5o/edit?usp=sharing
https://docs.google.com/document/d/1y_tCYGccbI_vyD3PEE11VZ4_nt2Ua2M5hSIrWzuCYIg/edit?usp=sharing
https://docs.google.com/document/d/1I6eN50dxkQfwLlIuMgBPstvW-tYRWWZobyedPejWWwM/edit?usp=sharing
https://docs.google.com/document/d/11Ch2apYxkqYqHPTPBqRDgGO8_olFoWq4C-VBFILwcfE/edit?usp=sharing
https://docs.google.com/document/d/1u6lA8Ve3lkLRYcK-7gEwlTSbrn-H5LO0xdOjJ5WPJ_4/edit?usp=sharing
https://docs.google.com/document/d/1pFqOAU2zCuWWo9Hke11Fq_tF1tZmXJU0n9517tO7TAc/edit?usp=sharing

2220 Representative and Deliberate Groups

2230 Control and Communication Channels & Systems
. 2231 Policy and Regulations Systems

0. 2300 Code of Ethics

1.

2410 Administrative Organization

— = 00N

C. Discussion: Election of a Canaan BOE Secretary - Pat Mechare will investigate and review at
next meeting in regard to the BOE’s by-laws.

IX. Reports

A. Principal’s Report Dr. Deacon augmented his report with images and data.
B. Assistant Superintendent’s Board Report
C. Superintendent’s Report

X. Motion to Receive Financial Reports by MBulson seconded by EPeterson, unanimous to receive.

A. Check Register - January 01.01.26-01.31.26
B. Cash Report - January 2026

XI. Public Comment - n/a

XIl. Motion to adjourn at 6:22 pm by MBulson, seconded by EPeterson, unanimous.
Respectfully submitted,

Laurie W. Wadsworth

LHK Executive Secretary, Secretary to the Canaan BOE
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https://docs.google.com/document/d/1irqpYm7hF1TQmoZ9KjJ_McjAb0JBN6qeTVKJZvvAU0c/edit?usp=sharing
https://docs.google.com/document/d/1Cfti4FQIKAFK155kEdVfVP44DtBo9D-b5DwBW3fMfsU/edit?usp=sharing
https://docs.google.com/document/d/1cbOG9Hoe1dWLE2N4Pyf7wIFb6C6aatdy83rxF7EyVz0/edit?usp=sharing
https://docs.google.com/document/d/1TknAEe8fmzIhdXMv_KRIlFVorhA93seAinAJfrLZnHM/edit?usp=sharing
https://docs.google.com/document/d/1psiHuqeMCZit5dtdJ57rDYYG_UHWkwT0lTr1mYtoIS4/edit?usp=sharing
https://docs.google.com/document/d/1Mqa827HSqoiV1kFaSf2fQviaiRlbB-Zko5iTQs5c6nY/edit?usp=sharing
https://drive.google.com/file/d/1CSjaYaPgUK2o2XBqbHGBY8uh5YqZcA3R/view?usp=drive_link
https://docs.google.com/document/d/1gArNYhJmQrWaEaHUSNEW640TGGnECZ9ZiMIfoAPErwo/edit?usp=sharing
https://docs.google.com/document/d/1gTVAya964s6S0XsVFSQiw_KL32IT_pMyLgHi7BvEfyI/edit?tab=t.0
https://drive.google.com/file/d/1oBUqvGIWxhP_Q0SANNP8XLTqNmVgi9_z/view?usp=drive_link
https://drive.google.com/file/d/1gjPpX7njkRl4A8IMa5VrkXYQSAVaXg2s/view?usp=drive_link

