Minutes Canaan Board of Education — Budget Workshop #1
Virtual Meeting
Lee H. Kellogg School @ PO Box 237 e 47 Main Street o Falls Village, CT 06031
Monday, February 23, 2026 @ 5:00 PM

Present: BOE Chair Patricia Mechare, Vice Chair Adam Sher, Treasurer Emily Peterson, Member Maria Bulson,
Member Scott Miller, Superintendent Melony Brady-Shanley (departed @ 5:27 pm), Principal Andrew
Deacon.

l. Call to Order 5:12

Il. Discussion re: Town of Canaan BOE LHK Budget FY 2026-2027

A. Budget Draft

B. Budget Narrative

C. Principal’s Budget Presentation

Il. Public Comment - n/a

IV. Motion to adjourn at 6:29 pm by MBulson, seconded by EPeterson, unanimous.
Respectfully submitted,

Andrew D. Deacon

Principal, Lee H. Kellogg School
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