Canaan Board of Education Regular Monthly Meeting
MINUTES Tuesday, September 1, 2026
IN PERSON, LHK Library at 5 pm
Lee H. Kellogg School
PO Box 237 @ 47 Main Street o Falls Village, CT 06031

1. Meeting called to order at 5:09 pm. In attendance: Chair Patricia Mechare, Vice Chair Adam Sher,
Member Maria Bulson, Member Scott Miller. A quorum is present. Also in attendance:
Superintendent Melony Brady-Shanley, Assistant Superintendent Andrew Deacon, Principal Jill
Johnson, and Executive Secretary/Secretary to the BOE Laurie Wadsworth

2. Public Comment - N/A

3. Approval and Receipt of Minutes:
a. Motion by SMiller to approve the 06.02.26 DRAFT Minutes Canaan BOE Regular Meeting as
presented, seconded by ASher, unanimously approved.

b. Motion by SMiller to approve the 06.15.26 DRAFT Minutes Canaan BOE Special Meeting as
presented, seconded by ASher, unanimously approved.

c. Motion by SMiller to approve the 07.23.2026 DRAFT Minutes Canaan BOE Virtual Special
Meeting as presented, seconded by ASher, unanimously approved.

d. Motion by SMiller to approve the 08.21.26 DRAFT Minutes Canaan BOE Special Meeting as
presented, seconded by MBulson, unanimously approved.

4. Committee and Administrative Reports: Discussion to add to the Agenda the ABC/Region One BOE
updates to meetings to this line item.
a. Principal Report

b. Assistant Superintendent Report
c. Superintendent Report

5. Correspondence to the Board. N/A
Discussion for next BOE Meeting to add to this statement on future agendas: “Please note that it is not the
practice of the Board to engage in dialogue or respond to correspondence during this meeting. If a response
is deemed necessary, the Board will direct the Superintendent to follow up accordingly”

6. Motion by MBulson, seconded by ASher to receive as presented the NBT Check Rec 07.01.26 -

07.31.26, the NBT Check Reg 08.01.26-08.31.26, the August 2026 Cash Report, and the Non-Lapsing
Fund Balance, unanimous.

7. Motion to approve the Canaan BOE as a subscribing district to the Region One Policies listed below
with edits noted to replace “Region One BOE” with “the Board” or “the District” as is appropriate by
ASher, seconded by SMiller, unanimous:

a. Policy #4000.1 Sexual Harassment/Title 1X
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https://docs.google.com/document/d/1urfrK0Xc6w7z4NB46aoFk3KtMDqkGUvZ-iHhFyALDE0/edit?usp=drive_link
https://docs.google.com/document/d/1s61SMPBefYO11hu321tk3tVB3euNQyrdFIjNn1_7zOk/edit?tab=t.0
https://docs.google.com/document/d/1ADjOmvxPZX8uIoXgCnwHRCM4T365QzA12o_d06O8gh4/edit?usp=drive_link
https://docs.google.com/document/d/1ADjOmvxPZX8uIoXgCnwHRCM4T365QzA12o_d06O8gh4/edit?usp=drive_link
https://docs.google.com/document/d/1HjxPGxlTsUGR0CFP82S-6TejXlVi8eJTGSriFgX2UPk/edit?usp=drive_link
https://docs.google.com/document/d/1yAzI29V0ZeAXx0x2U6z5r2QakJLfxFiX8qAqxDjmk2k/edit?tab=t.0
https://drive.google.com/file/d/15wVIjoI60dSoM_rFhAO0o7iR6Q73arpd/view?ts=6a8c94cb
https://docs.google.com/document/d/1o85f5d674FVIwWR7e_xYjskKoPWAt52zYPCumwnsAqU/edit?tab=t.0
https://drive.google.com/file/d/1GErQPyytiXBlHm_8nw0Y5anioiVjjkEL/view?usp=drive_link
https://drive.google.com/file/d/1GErQPyytiXBlHm_8nw0Y5anioiVjjkEL/view?usp=drive_link
https://drive.google.com/file/d/1TemFW7pALRpzKua_ndnqhxARxa2t6zd8/view
https://drive.google.com/file/d/1mWigfRoKLceEQx65G5nzlVOIVfM2vs6z/view?usp=drive_link
https://drive.google.com/file/d/1w6AV4zX1nVjI2nypzasLppM8uQJk38jJ/view?usp=drive_link
https://drive.google.com/file/d/1w6AV4zX1nVjI2nypzasLppM8uQJk38jJ/view?usp=drive_link
https://docs.google.com/document/d/1pR04tcqCFuLaoyipH4F1xT2wrAZKCHEuxH4_FkWidD0/edit?usp=sharing

b. Policy #4000.1R Personnel - Sex Discrimination and Harassment in the Workplace

Regulation
Policy #4111 Recruitment and Selection - Certified

Policy #4111.1 Equal Employment Opportunity - Certified/Non-Certified

Policy #4111.3 Minority Recruitment Plan - Certified

Policy #4112.5 Security Check/Fingerprinting - Certified/Non-Certified

Policy #4112.51 Reference Checks - Certified/Non-Certified

Policy #4112.6/4212.6Personnel Records

Policy #4112.61 Use and Disclosure of Employee Medical Information (HIPAA) -
Certified/Non-Certified

8. Motion to approve the Canaan BOE as a subscribing district to the Region One Policies listed below

@ ™o a0

with edits noted to replace “Region One BOE” with “the Board” or “the District” as is appropriate by
SMiller, seconded by ASher, unanimous:

a. Policy# 4132.1 Copyrights and Patents - Certified
b. Policy# 4148 Employee Protection-Certified/Non-Certified MSP ASher, Miller, unanimous

9. Table Policy# 4118.232/4218.232 until the October regular monthly meeting: Alcohol, Tobacco, and
Drug-Free Workplace

10. New Business: Proposal by Principal Johnson re: increasing PE/Health hours.

a. Motion by MBulson, seconded by SMiller, unanimous to increase the PE/Health position from
a .6 position to a 1.0 full time position to support outdoor education and other initiatives.

11. Board Goals and Round Table
a. Prospective BOE Member to fill a vacancy through November, 2027. Discussion - ASher will
ask a specific candidate to set a time to meet with the BOE for a Special Meeting date and
time TBD.

b. Motion by ASher, seconded by SMiller for Canaan BOE Member Maria Bulson to fill the
Canaan BOE Treasurer’s vacant position through the term ending November, 2027,
unanimous.

12. Public Comment - N/A

13. Motion to adjournment at 7:20 pm by ASher, SMiller, unanimous.

Respectfully submitted on 09.02.2026 by
Laurie W. Wadsworth
LHK Executive Secretary/Secretary to the BOE

Page 2 of 2


https://docs.google.com/document/d/1NG6XTaonqhnvXOW_o11Q1VxbACLdBBX-ZsuGOGTqV1U/edit?usp=sharing
https://docs.google.com/document/d/1NG6XTaonqhnvXOW_o11Q1VxbACLdBBX-ZsuGOGTqV1U/edit?usp=sharing
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https://docs.google.com/document/d/1v9eR45eoIcftCeyhq0dd3PZhyTl_Yf095aoPbpY2jQc/edit?usp=sharing
https://docs.google.com/document/d/1gCV5veb_M2LO1n_bRKDnDU2cJWGefGPkoFLBkHH0ZVY/edit?usp=sharing
https://docs.google.com/document/d/1tFM6dRsgccVjVceiFdqZ7y1mEDDJNTpr_Mjiaash4a4/edit?usp=sharing
https://docs.google.com/document/d/1hkLfrTj4KZ7h8wDsZ6Qh1dkEgSsgHA-36ef6auew0c8/edit?usp=sharing
https://docs.google.com/document/d/13A7ecwbFHkkZJQdEPX9-GTtQw5ZzJbRrSpQ-7N3leCg/edit?usp=sharing
https://docs.google.com/document/d/13A7ecwbFHkkZJQdEPX9-GTtQw5ZzJbRrSpQ-7N3leCg/edit?usp=sharing
https://docs.google.com/document/d/1vtBW6va7C_LuxqwOBcD_JBCDA-BkB4dNgB0uU-6xT8w/edit?usp=sharing
https://docs.google.com/document/d/1AIbecHfiT_grX4CxGdyx366Qz1bhBOV0ql9aLX_lsA4/edit?usp=sharing
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https://docs.google.com/document/d/1p3eBKDr2eJqU_V8-1DdJhD0vtFI7SMrD/edit?usp=sharing&ouid=112488983925162076904&rtpof=true&sd=true
https://docs.google.com/document/d/1RBN7yzbq_oPCdTPWAdNga7_xIBT8YzRqfoxOjEAUxbU/edit?tab=t.0#heading=h.m5rpkikwe5cq

