Canaan Board of Education
Minutes of the Regular Monthly Meeting

Tuesday, November 7, 2023 at 5:00 pm
In Person in the Library at Lee H. Kellogg School
Falls Village, Connecticut, 06031

In attendance: Chair Patricia Mechare, Treasurer Theresa Graney, Members Tanya Golden, and Maria Bulson.
Member Adam Sher and Assistant Superintendent Jeanine Rose are excused. A quorum is present. Alsoin
attendance: Superintendent Lisa Carter, Principal Stacey Calo, Lee H. Kellogg Executive Secretary/Secretary
to the BOE Laurie Wadsworth, Emily Peterson, and LHK Literacy Specialist Jennifer Calhoun. Calhoun
departed at 5:35 pm.

XI.
XIl.

X1,

XIV.

XV.

XVI.

XVII.

Call to Order at 5:04 pm

Board of Education Recognition: Tanya Golden was lauded after one and half terms of service to
the Canaan Board of Education with many compliments and much appreciation, her resignation
has been accepted with regret.

Focus on Student Learning - Jen Calhoun, LHK Literacy Specialist reviewed her training over the
summer and this fall to prepare her for her new position at LHK. Calhoun feels the training has
been invaluable and she appreciates the opportunity given and answered questions from the
BOE. Calhoun also serves on LHK’s MTSS (Multi Tiered Systems of Support), teaches 2nd grade
Fundations, Grade 3/4 Phonics, and shares/collaborates within LHK and in Region One.

Approval of Agenda on a motion by MBulson, seconded by TGraney, unanimously approved.

Approval of Minutes October 3, 2023 Draft Regular Meeting Minutes on a motion by TGolden,
seconded by TGraney, unanimously approved.

Communications

A. Region One Representative - Agenda 11/6/23 Minutes from 11/6/23 Meeting PMechare
reported highlights: Ned Gow (North Canaan) and Keith Moon (Salisbury Central) have
resigned from the Region One Board. A new course will be made available to HVRHS students
by Dr. Fellows called Introduction to Data Science.

B. ABC Committee - Agenda 10/25/23 Minutes from 10/25/2023

Old Business
A. Policies for Second Read and Final Approval

1. Cover Memorandum RE: Region 1 7000 Series Policies Revision MSP MBulson,
TGolden, unanimously approved.

2. Region 1 7000 Series Policies MSP MBulson, TGolden, unanimously approved.
PMechare commented she would like to revisit the Signed Joint Employment
Agreement.

3. Region 1 Signed Joint Employment Agreement The Canaan BOE would like to
revisit, MSP to table by TGolden, TGraney, unanimously agreed to table.

4, 6159 - Individualized Education Program/Special Education Program MSP
TGraney, MBulson, unanimously approved.
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https://docs.google.com/presentation/d/12AcLBoawoxemKHcXtZa6l7WnYMYCVlmyHtxlr3Lt-hI/edit?usp=sharing
https://docs.google.com/document/d/1M0AmHQdOqhAcLj07MU5oqK8azQ-bgNnoe5lwhI7qSOo/edit?usp=sharing
https://docs.google.com/document/d/1CuO07XhfwSn2LehwMG41zhA7eXibREoEc83ts7wv4lI/edit
https://drive.google.com/file/d/1bxZudnM1XTEcvVeZD7EgJUPFKEunfkHP/view
https://docs.google.com/document/d/1obTeyu5zt-MOMDbLejdPOpGuT5xr8UCN1PgK3Uakx_g/edit
https://drive.google.com/file/d/1YYWWffTc2Hy_Pm9PChKquNrBEu9ui4xf/view
https://docs.google.com/document/d/12zpnN0a5jwcVBvJu3FiK5dcU9bz93H91/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/16poTdb-pePNT-TiLbrO122DhyIk5Vw0S/edit?usp=drive_link&ouid=115020536784872503762&rtpof=true&sd=true
https://drive.google.com/file/d/1jjVwSkzXzqPYEU_ZEv97i61J_40j-M1G/view?usp=drive_link
https://docs.google.com/document/d/1CGz151kVSPlqQxqi0AjKHGaOWxU7OMcWgPYsgDF_sMM/edit?usp=drive_link

XVII.

XIX.

XX.

5. 6162.51-Surveys of Students (Student Privacy) MSP MBulson, TGraney,
unanimously approved.

6. 5125 - Student Records/Confidentiality MSP TGolden, TGraney, unanimously
approved.

7. 5131.911 Students Bullving Preventions and Intervention MSP TGolden, TGraney.
MBulson, unanimously approved as amended replacing the Superintendent with the
Principal.

8. 0523 Equity and Diversity MSP MBulson, TGolden, unanimously approved as
amended MSP TGraney, TGolden, unanimously approved.

New Business

A. First Read Policy: 3160 Transfer of Funds Between Categories; Amendments - MSP to retire
policy TGraney, MBulson unanimously approved.

B. MOU Paraprofessional/Paraprofessional Learning Memo of Understanding - LCarter explained
new memorandum of understanding will give paras more training and they will be paid for
professional development when outside of working hours. MSP TGraney, MBulson,
unanimously approved.

C. Policies for Codification (only a new and/or specific date stamp required) or Updated Legal.
MSP to codify all policies/update legal references below with today’s date MSP TGraney,
TGolden, unanimously approved.

1. 0050 Code of Ethics

2. 1120 Publi icipati rd of E ion Meetin
3. 1316 Conduct on School Property

4, 1324 Soliciting Funds from an Students

5. 1331 Smoke Free Environment

6. 3110 Budget Planning

Reports

A. Principal Highlights - community engagement, field trips, Kindness Club. Smarter Balance
according to Dr. Rose shows LHK is even or ahead of Region One.

B. Assistant Superintendent Dr. Rose was unable to attend.

C. Superintendent LCarter - 2022-23 Next Generation Accountability in general is good in Region

One. Chronic absenteeism affects LHK’s rating (3). Highlights: Threat Assessment Training,
Safety Audit. CCCS has had the audit followed by HVRHS. All schools will be assessed by June.
2024-2025 will feature Career and College Acceleration with Ed Advance could eventually
allow students to graduate with an Associates Degree and can include summer sessions.

Financial Reports

A.

B.

Check Register NBT 10.1.23 - 10.31.23. MSP to be received by TGolden seconded by
MBulson, unanimous.

October Cash Report MSP to be received by MBulson, seconded by TGolden, unanimous.
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https://docs.google.com/document/d/1sjtHnT6I6qILN7PQlxLfi6b8bflcf-1RCy_3bUE4tNQ/edit?usp=sharing
https://docs.google.com/document/d/1hyeTA-VOwhIyTYR225CzRB29yhRCmEF-s3eg0KzSi4Y/edit?usp=drive_link
https://docs.google.com/document/d/1Y2EtP_E2PzjXlCpESv-nQF0YuB2yPGmu/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/1pIqCDuRdjPTdPVL_MSIYt3vNnr31wQpu/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/18fqUjqHZVkbF8SYPF71oPNu96DEaAasEsjrZ-gdag_4/edit?usp=drive_link
https://drive.google.com/drive/folders/17oOu8J4rxM4Y3LcguXBFMgWdwbAeWqpG
https://docs.google.com/document/d/1ZQExsIxGbRJvZBTxVzTb9Z_CGpO-8Uhx/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/1_G4fUlc-SM8gPEljgWRN7z8p8g1WqDZO/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/1v44J7AcXZ5zTffRdRJlDh3M7LyVJk97B/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/1af9WkvJSgKJ-ma5tZiQ7zFSHhQFaju6s/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/1CJhPEOM30zQ4WRiGgAoX77aaL0koJnMj/edit?usp=sharing&ouid=115020536784872503762&rtpof=true&sd=true
https://docs.google.com/document/d/1Gjp5UMJLARVDA7oY4JJ3NoFJZOvFAQuGsg2nOT8WGgg/edit?usp=sharing
https://www.smore.com/g61sd
https://docs.google.com/document/d/1D53okAsJAzdwszveVo2skerBIsaSBp4lNJRNC3efD3c/edit?usp=sharing
https://docs.google.com/document/d/1nvJwfBFhFf49e5UeuQul7qcFKQBF1_Y9uo1tHVBdsDc/edit?usp=sharing
https://drive.google.com/file/d/1-VhCoItPrwcZqqTBfvisnDnlmLNIzat-/view?usp=sharing
https://drive.google.com/file/d/1015I66_G2QUoFhooOjEIF3YYyauUU1HA/view?usp=drive_link

XXI. Public Comment n/a

XXI1. Adjournment MSP TGolden, seconded by MBulson, unanimous.

Respectfully submitted November 7, 2023

Laurie Wadsworth, LHK Office Administrator and Secretary to the Canaan BOE
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