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Canaan Board of Education
Minutes of the Special Meeting

Tuesday, February 6, 2024 Virtual at 5:00 pm

Lee H. Kellogg School, Falls Village, Connecticut, 06031

In attendance: Chair Patricia Mechare, Treasurer Theresa Graney, Members Emily Peterson, Maria Bulson
and Vice Chair Adam Sher joined at 5:11 pm. A quorum is present. Also in attendance: Lee H. Kellogg
Principal Stacey Calo, Executive Secretary/Secretary to the BOE Laurie Wadsworth, invited guests: the LHK
Middle School Chorus members listed below, Music Teacher Danielle O’Neil, and Lee H. Kellogg School
Kindergarten Teacher Amelia Nichols. The chorus members and Mrs. O’Neil departed at 5:10. Nichols
departed at 5:20 pm.

I. Call to Order at 5:03

II. Board of Education Recognition: LHK Middle School Chorus Students Music Teacher
Danielle O’Neil. Students: Isabella M., Lev S., and Tzuf S. (Jane W. was not able to
join). Mechare spoke in appreciation of their performance and all were lauded for
their comfort with performing in a small group so successfully; Mrs. O’Neil was lauded
for her work with all of the band and chorus members.

III. Focus on Student Learning - Amelia Nichols shared Kindergarten’s Nonfiction Writing. Ms. Nichols
walked us through the learning targets and an overview of the instruction. Theresa Graney
mentioned that she would like to have them read their published books to the Seniors.

IV. Approval of Agenda MSP TGraney, ASher, unanimously approved with the changes below:
● Superintendent Carter and Assistant Superintendent Rose could not be present.
● Under New Business VIII A. MSAA Spending Plan Proposal has been tabled until the

next BOE meeting scheduled for February 15th, 2024.
● There will be no Executive Session at this meeting

○ For the purpose of discussing Principal Employment Agreements has been
moved to the February 15th, 2024 meeting

○ Discussion of an MOU regarding certified staff Personal Illness Days has been
taken out of Executive Session.

V. Approval of all of the minutes listed below MSP TGraney and MBulson, unanimously approved
A. 01.09.24 Minutes
B. 01.22.24 Minutes Special Budget I Meeting
C. 01.29.24 Minutes Special Budget II Meeting

VI. Communications

A. Region One Representative - 2.5.24 Agenda RE1 BOE 2.5.24 Minutes RE1 BOE Mtg.pdf
PMechare highlighted: 3 Senior Capstone Presentations were very impressive.

B. ABC Committee 2.5.24 Minutes RE1 BOE Mtg.pdf

Minutes 1.24.24 ABC Committee.pdf

VII. Old Business
A. Policies for Second Read placeholder - there were none at this meeting
B. Discussion of an MOU regarding certified staff Personal Illness Days - PMechare reported that

the region decided to drop the pursuit as a regional policy, rather it should be negotiated on a
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per contract/employee basis. MSP to be abandoned by MBulson, EPeterson, unanimously
approved.

VIII. New Business
A. Region One Calendar 2024-2025 - MSP to approve and accept the proposed Regional

Calendar for 2024-2025 without changes for use by LHK by EPeterson, MBulson,
unanimously approved as presented with all PD days.

B. Policies for First Read placeholder - MBulson commented that she will need more time and
has continued concerns with the “region” taking precedence over the “district” with decision
making and accountability; she also wants to revisit 1700 Otherwise Lawful Possession of
Firearms on School Property due to the (intentional) wording of “peace officer” rather than
“police officer”.
1. Policy 9323 - Construction of the Agenda

2. Policy and Regulation 5141.221 - Pediculosis

3. 55131.911 - Connecticut School Climate Policy

4. Policy 4115 - Educator and Leader Evaluation and Support

5. Region 1-6141.321 Computers Responsible Use of Technology, Social Media and District
Network Systems

XI. Reports links coming
A. Principal
B. Assistant Superintendent
C. Superintendent

XII. Financial Reports links coming MSP to receive reports as MBulson, TGraney, unanimously
received.
A. Check Register
B. January Cash Report

XIII. Public Comment - n/a
XIV. Adjournment 5:57 MPS TGraney, EPeterson, unanimously agreed.

Respectfully submitted February 6, 2024

Laurie Wadsworth, LHK Office Administrator and Secretary to the Canaan BOE

Page 2 of 2

https://drive.google.com/file/d/1Xp-LjbH_A0BzEy9cuqw4ta784TRZLZpn/view?usp=sharing
https://docs.google.com/document/d/1vTxi7K8wZjsK5EcMHJSDJukEhlznjRS7U9_ouNBcNJU/edit
https://docs.google.com/document/d/1vTxi7K8wZjsK5EcMHJSDJukEhlznjRS7U9_ouNBcNJU/edit
https://docs.google.com/document/d/1QSkiPFBfMSkjWn9evhpl_DEFK_-338zwqeijH_VQo_Q/edit?usp=drive_link
https://docs.google.com/document/d/1f_qbug7FvVYx21zzD8Al4EEJM-KMvJQTszfvcjO80cA/edit
https://docs.google.com/document/d/1N1YjpHfm4BnHoWYBn01z_BswZigVnxTv8lGrQDSNeOo/edit?usp=sharing
https://docs.google.com/document/d/1vbc1Vzg8tV9ME9kiy108oCByFZYFY6MsH1Mak3gw9WU/edit
https://docs.google.com/document/d/10i-wjfpZ67ZPbhmpTwRCMX6BUIY-ZT3LBReKtluxlQA/edit
https://docs.google.com/document/d/10i-wjfpZ67ZPbhmpTwRCMX6BUIY-ZT3LBReKtluxlQA/edit
https://www.smore.com/7u90f
https://docs.google.com/document/d/1l8KvnK2XIWOslA9v8sdvcMVVvq4bHEoDLFpmm3n5BDY/edit
https://docs.google.com/document/d/1J0JXYlj3HwtTJl9xhPKCOPzWpEx_mHVI8Av4GszdzWE/edit
https://drive.google.com/file/d/1nq1mU5avZ-MkaHcN7BybBCiCxc6yKEAv/view?usp=drive_link
https://drive.google.com/file/d/1DrNh7swVXBtHuEN35vcszTemMFunvZ2R/view?usp=drive_link

