
Town of Canaan  
Board of Finance 

Special Meeting Minutes 
Thursday, April 9, 2026 – 6:00 PM 

Town Hall – 108 Main Street, Falls Village, CT 06031 
In-Person and via Zoom 

Attendance 

Members Present 
In Person: Chairman Ginger Betti; Members Amy Wynn, Martin Deeg, Andrea Downs, Thomas 
Wilson  
Via Zoom:  Karl Munson 
Absent:  

Alternate Members Present 
In Person: Hazel McGuire 
Via Zoom: None 
Absent: John Haddon; Vanessa Pereira 

Others Present: Representing the Canaan Board of Education — Chair Patricia Mechare; 
Principal Dr. Andrew Deacon; Executive Secretary Laurie Wadsworth; Secretary/Treasurer 
Emily Pederson; and Board Member Maria Bulson. 

1. Call to Order 
Chairman Betti called the meeting to order at 6:04:00 PM. 

2. Seating of Alternates-None 
3. Public Comment- None 

4. Board of Education 2026-2027 Spending Plan Presentation 

The Board of Finance convened a special meeting to review the Kellogg School budget.  The 
BOE Chairman presented the executive summary, emphasizing Kellogg’s commitment to equity, 
excellence, and maintaining a strong, small-school environment. The Chair introduced the new 
principal and noted ongoing building committee work related to upcoming facility needs. 

Budget Drivers & Enrollment 

The Chair explained that the budget is driven primarily by contractual salary obligations and the 
need to retain high-quality educators. Enrollment is up, with an increase of 12–18 students 
depending on whether Early Kindergarten (EK) students are included. Kindergarten registration 
remains uncertain due to the new September 1 age cutoff law and pending board decisions on 
whether to accept waivers for children born shortly after the cutoff. 

Early Kindergarten (EK) Program 



A substantial portion of the discussion focused on the proposed Early Kindergarten program, 
which would bring EK students into Kellogg rather than sending them to other towns. Key 
points: 

 EK addresses the growing number of children entering kindergarten with little or no 
preschool experience. 

 Kindergarten expectations have become significantly more rigorous and Falls Village 
students are entering behind regional peers. 

 The new state cutoff date will prevent some families from enrolling children who 
previously would have qualified. 

 EK is designed as an early intervention program to build readiness and keep Falls 
Village competitive with neighboring districts. 

 The model uses the current kindergarten teacher (retitled EK/K Teacher) plus an 
assistant teacher. 

 Schedule: 8:35 a.m.–1:00 p.m.; morning bus available, mid-day pickup required. 
 Five eligible children are known; two families have expressed strong interest. 
 Board members discussed whether to set a minimum enrollment threshold before 

launching the program. 

Budget Line Review 

The Chair reviewed staffing tables and salary lines: 

 Substitute pay increased sharply due to long-term leave and rising daily rates. 
 Certified and non-certified staff salaries follow negotiated contracts. 
 The new teacher assistant position is tied directly to the EK program. 
 Benefits, pensions, and insurance lines are contractual and not discretionary. 

Educational Services & Programs 

The board reviewed: 

 The lunch program partnership with HVRHS 
 Student activities supporting Social-Emotional Learning and school climate 
 In-house professional development supported by grant funding 
 Outdoor education, a long-standing Kellogg tradition 
 Yearbook and middle school sports (small dollar amounts with large percentage swings) 

Telecommunications & Grants 

The CEN telecommunications line increased because the annual 70% grant has not yet been 
awarded. Once received, the line will decrease accordingly. 

Facilities & Maintenance 

The board discussed: 



 Utilities, including solar panel offsets 
 Copier lease reductions due to more digital distribution 
 Required septic pumping for two tanks 
 Routine building maintenance handled largely in-house 
 Lawn care costs remaining flat 

Summary of Budget Increases: 

•  Kellogg Local Budget Increase: 4.20% 
Driven primarily by contractual salary obligations and staƯing needs. 
•  Region 1 Assessment Increase: 13.53% 
Reflects Kellogg’s higher share of regional enrollment and increases in high school tuition, 
pupil services, and RSSC services. 
•  Combined Gross Increase (Local + Regional): 7.86% 
This is the total impact on Falls Village when both Kellogg’s local budget and the Region 1 
assessment are combined. 
 
5. Public Comment-A resident asked whether creating an Early Kindergarten (EK) program at 
Kellogg would negatively affect the local daycare center. Administration and board members 
explained that the daycare consistently has a waiting list, enrolls children from multiple towns, 
and does not give automatic preference to Falls Village families. Because of this, EK would not 
reduce their enrollment and may even help by easing pressure on a program that is already full. 
The board emphasized that they value the daycare as a community partner and would not support 
any program that harmed it. 

6. Adjournment 

Motion to adjourn at 7:09 p.m. made by Amy Wynn, seconded by Martin Deeg; motion passed 
unanimously. 

 

 

Motion Chart – BOF Special Meeting (April 9, 2026) 

Motion Made By Seconded By Vote 
Motion to adjourn at 7:09 p.m. Amy Wynn Martin Deeg Unanimous 
 

 

Respectfully submitted, 
Patti Fife, Recording Secretary 
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