
Town of Canaan  
Board of Finance 
Public Hearing 

Friday, May 8, 2026 – 7:00 PM 
Emergency Services Center, 188 RT 7 S, Falls Village, CT  06031 

In-Person and via Zoom 

Attendance 

Members Present 
In Person: Chairman Ginger Betti; Members Martin Deeg, Andrea Downs, Thomas Wilson  
Via Zoom:  Amy Wynn 
Absent: Karl Munson 

Alternate Members Present 
In Person:  
Via Zoom:  
Absent:  

Others Present 

Representing the BOE,  Chair Pat Mechare; Representing the Municipality First Selectman 
David Barger; Selectman Judy Jacobs and Christopher Kinsella; Treasurer Michelle Hansen; 
approximately 40 public attendees. 

1. Call to Order 
Chairman Betti called the meeting to order at 7:00:00 PM. 

2. Seating of Alternates-None 
 

Chair Betti explained the purpose of the hearing: 

 Presentation of the Board of Education and Municipal proposed spending plans 
 Public questions and comments 
 One speaker at a time; Zoom participants to use chat to be recognized 

 

3) Presentation – Board of Education (BOE) Proposed Spending Plan FY 
2026–2027 

Overview of BOE Presentation 

BOE Chair Pat Mechare presented the proposed $2,303,591 Kellogg School budget (local 
portion) and reviewed the Region 1 assessment, which is already approved by referendum and 



not subject to town vote. The combined education increase is 2.81% after reductions requested 
by the BOF. 

Mechare walked through major budget series (100–900), emphasizing negotiated salaries, 
benefits, purchased services, transportation, supplies, and capital transfers. She noted ongoing 
roof-replacement planning and careful use of grants to offset textbook and curriculum costs. 

BOE – Key Questions & Answers 

Regional vs. Local Budget 

Q: What portion is actually under town control? 
A: Only the Kellogg School budget. Region 1 costs are “already baked in” by referendum. 

Library Books & Textbooks Reduction 

Q: Why did textbook/library lines drop so sharply? 
A: A state grant covers new ELA/math/Spanish and Science of Reading materials this year. 
Library books remain in good condition due to strong student care and librarian oversight. 

Outdoor Education Program 

Q: Why maintain funding? 
A: Long-standing program founded by Brookie Kelsey; provides alternating-year Nature’s 
Classroom trips and K–8 outdoor education. Highly valued and historically low-cost. 

Daily Transportation (6% increase) 

Q: When was this rate set, and could fuel increases affect it? 
A: The bus company provides an annual contracted rate; renegotiated every 2–3 years. Fuel 
fluctuations are absorbed within the contract. 

Pre-K / Early Kindergarten Program 

Q: Why was the proposed early-K program removed? 
A: Only two families expressed interest, and both children ultimately qualified for regular 
kindergarten. Program remains on the table for future years. Multiple residents urged stronger 
outreach to families. 

BOE Surplus & 2% Retention 

Q: What happens to unexpended funds? 
A: Under state statute, BOE may retain up to 2% of total budget in a BOE-controlled capital 
reserve. Remaining unexpended funds return to the town. Last year’s retained amount was 
roughly $30,000. 



Capital Building Account 

Q: How much is in the Kellogg capital account? 
A: Funds are held by the town; withdrawals require Town Meeting approval. Amount is visible 
in monthly financials. BOE also maintains its own separate 2% reserve. 

Secretary Position – 12 Months 

Q: Why is the school secretary now full-year? 
A: State reporting, technology coordination, ordering, and compliance require year-round work. 
The secretary also serves as tech coordinator. 

Staffing Levels 

Q: Do all staff need to be full-time? 
A: No. Several positions are part-time. Librarian is non-certified, reducing cost. 

Carpet/Floor Replacement 

Q: Why were floors replaced, and from which line? 
A: Determined by custodial staff and business manager based on condition. Funded within the 
budget; exact line to be confirmed by reviewing fall financials. 

Accountability Index (78.7%) 

Q: Is this score good? 
A: Yes. Kellogg is in the second-highest performance tier statewide and trending upward. 

Chair invited follow-up questions outside the meeting for detailed items. 

 

4) Presentation – Municipal Spending Plan FY 2026–2027 

Overview of Municipal Presentation 

First Selectman Dave Barger presented the proposed municipal budget, reflecting a 5.52% 
increase before debt service offsets (net 5.06%). All town employees received a 2.5% 
cost-of-living adjustment, with the First Selectman and Selectmen declining any 
increase. 

First Selectman highlighted: 

 Addition of the town bus (donated). 
 Fuel oil increases. 



 Higher legal expenses. 
 Registrar of Voters increases due to early voting mandates. 
 Health insurance increases due to one employee shifting to a family plan. 
 Reductions in non-recurring capital contributions to meet BOF reduction targets. 

 

Municipal – Key Questions & Answers 

Garden Maintenance Cut to $0 

Q: Who will maintain town gardens? 
A: Work will be funded this year through the Richard H. Stone bequest designated for the town 
center/green. Future years may require reinstating town funding. 

Health Insurance Increase (~$70,000) 

Q: Why is the increase so large? 
A: 

 One employee moved from single to family coverage (~$19,000). 
 11.6% premium increase applies differently depending on plan type. 
 One employee’s insurance was added mid-year and now appears fully in the budget. 

Equity of Offering Family Coverage 

Q: Is it equitable/legal to offer family coverage to one employee but not others? 
A: Residents raised concerns about fairness, consistency, and potential legal exposure. 
A: Selectmen stated they are consulting town counsel and reviewing employee 
handbook/ordinances. No final policy yet. 

Town Clerk Assistant 

Q: Does Falls Village need an assistant town clerk? 
A: Yes. Coverage is required for vacations, illness, and statutory duties. 

Recreation Director vs. Pool Director 

Q: Can these be one job? 
A: No. Recreation Director runs year-round programming; Pool/Waterfront Director manages 
pool operations and staffing. 

Non-Recurring Capital Reductions 



Q: Why reduce capital contributions? 
A: To meet BOF-requested reductions (~$50,000). Selectmen noted this is painful and not 
sustainable long-term. 

Road Paving Shortfall 

Q: Why can the town no longer pave 1 mile per year? 
A: Costs have risen; the long-standing paving allocation now covers only 0.6 miles. 

Revenue Problem 

Q: What is being done about the town’s structural revenue gap? 
A: Selectmen will form a Blue Ribbon Revenue Committee in June to evaluate recurring 
revenue options. Residents urged hiring an independent financial consultant. 

Food Scrap Collection 

Q: If funded, will the town promote it? 
A: Yes. Participation is essential to reduce tipping fees and align with the new Northwest 
Regional Refuse Authority. 

General Fund & Reserves 

Q: Are we underfunding reserves? 
A: Some residents warned against reducing capital reserves. Others noted inflation and revenue 
stagnation require temporary adjustments. Selectmen stated that sale of 35 Railroad Street may 
be used to replenish capital accounts. 

5) Adjournment 
Downs moved to adjourn at 9:01 p.m.; seconded by Deeg; motion passed unanimously. 
 
 
 
Attachments: Municipal Projected Revenue Worksheet 

BOE Adjusted Proposed Spending Plan 2026-27; Proposed Budget 
Reductions 

 
 
 

Respectfully submitted, 
Patti Fife, Recording Secretary 
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