
Town of Canaan 
Board of Finance – Regular Meeting Minutes  

Tuesday, October 13, 2026 – 7:00 PM  
Town Hall, 108 Main Street, Falls Village, CT 06031 

In-Person and via Zoom 

Attendance 

Members Present 

 In Person: Chairman Ginger Betti; Martin Deeg; Vanessa Pereira; Amy Wynn 
 Via Zoom: Karl Munson 
 Absent: Andrea Downs 

Alternate Members Present 

 In Person: Hazel McGuire 
 Via Zoom: None 
 Absent: John Haddon 

Also Present First Selectman David Barger; Selectmen Christopher Kinsella and Judy Jacobs; 
members of the public. 

1. Call to Order 

Chairman Betti called the meeting to order at 7:01 PM. 

2. Seating of Alternates 

Downs designated Alternate Member McGuire to fill her seat. 

3. Public Comment 

Resident Denise Cohn read written correspondence into the record. She reported that five years 
of audits show $798,000 in total underspending, including $585,000 on the municipal side, 
asserting the issue lies with municipal budgeting rather than education. She cited CGS §§ 7-348, 
7-349, and 7-247 regarding overspending and potential civil liability, expressed concern that 
BOF learns of over expenditures too late (e.g., winter fuel overruns revealed in October), and 
recommended obtaining an attorney opinion to ensure transparency and compliance. 

4. Agenda / Amendments to Agenda 

The Board of Selectmen requested supplemental appropriations from the Non-Recurring 
Capital Reserve Account (107/108): 



 B. Up to $7,000 from 1702630541 for Town Hall dehumidifiers. 
 C. Up to $5,000 from 1702368556 for Senior Center interior painting. 

Motion to add Items B and C under New Business: Wynn; Seconded: Deeg; Vote: Unanimous. 

5. Communications 

Written: Town Report request received; BOF report will be submitted after audit completion. 
Oral: None. 

6. Reports 

a. Secretary’s Report 

September 14, 2026 Regular Meeting Minutes  

Motion to approve: Deeg; Seconded: Pereira; Vote: Unanimous. 

Amendment noted: Treasurer’s Report for June 2026 was not received and was deferred. 

b. Treasurer’s Report 

June 2026 (Fiscal Year End) Documents received: 

 Balance Sheet – Town Accounts 
 Profit/Loss Monthly 
 Profit/Loss YTD vs. Budget 
 Balance Sheet – Reserve Accounts 
 General Fund Summary and Projection 

Motion to receive June 2026 reports: Wynn; Seconded: Deeg; Vote: Unanimous. 

August 2026 Documents presented: 

 Balance Sheet – Town Accounts 
 Profit/Loss Monthly 
 Profit/Loss YTD vs. Budget 
 Balance Sheet – Reserve Accounts 
 General Fund Summary and Projection 

Discussion: P&L does not match balance sheet income; Budget vs. Actual appears to be pulling 
June data instead of July/August; inconsistencies noted. 

Motion not to receive August 2026 reports and return to Treasurer for correction: Wynn; 
Seconded: Deeg; Vote: Unanimous. 



c. Tax Collector’s Report 

Motion to receive September 2026 report: Wynn; Seconded: Deeg; Vote: Unanimous. 

d. Board of Education Report 

July–September 2026  

Motion to receive reports: Wynn; Seconded: Deeg; Vote: Unanimous. 

e. Selectmen’s Report 

Building Official: 19 permits issued; value $167,157; fees $1,952. 

f. STEAP Report 

 Electrical work for Trash Compactor awarded to Sharon Electric. 
 Interior painting of Senior Center awarded to Valley Restoration. 

7. Old Business 

a. Capital Plan 

Treasurer provided early draft of capital spreadsheet. Departments will begin preparing capital 
requests. Discussion held regarding Violetics road-assessment system for DPW. 

8. Suspense Items 

None. 

9. New Business 

a. Budget Discussion – Timeline for FY 2027–2028 

 BOF will move the annual budget request letter to early November. 
 Department presentations planned for January–February. 
 Goal: Set mill rate in early May. 

b. Supplemental Appropriation – Town Hall Dehumidifiers 

Motion to recommend to Town Meeting: Up to $7,000 from 1702630541 (107/108 
Non-Recurring Capital) for two basement dehumidifiers to protect records and voting 
machines. Motioned: Betti; Seconded: Deeg; Vote: Unanimous. 

c. Supplemental Appropriation – Senior Center Interior Painting 



Motion to recommend to Town Meeting: Up to $5,000 from 1702368556 (Painting Reserve) to 
cover increased paint costs and plaster repair. Motioned: Betti; Seconded: Wynn; Vote: 
Unanimous. 

Town Meeting set for October 26, 2026 at 6:30 PM, Town Hall. 

10. Other Business 

 Special BOF meeting scheduled Thursday, October 15, 2026 (Zoom) to formally 
recommend/appoint Kathy Clark as Alternate Member. 

 BOE will attend November BOF meeting; BOF members may submit questions in 
advance. 

 Update on 35 Railroad Street: easement language under attorney review. 

11. Public Comment 

Resident highlighted CommunityCalendar.com as a tool for town event visibility and 
suggested marketing efforts and realtor outreach to promote Falls Village. 

12. Adjournment 

Motion to adjourn at 7:41 PM: McGuire; Seconded: Deeg; Vote: Unanimous. 

 

Respectfully submitted, Patti Fife, Recording Secretary 

 

Attachments: 

 Treasurer’s Reports – June and August 2026 
 Tax Collector’s Report – September 2026 
 Board of Education Reports – July–September 2026 
 Written communication from Denise Cohn 

 

 

 

 

 

 



Motion/Action 

Item Motion / Action Motion 
By Second Vote Notes 

Approve 9/14/26 
Minutes 

Approve 
Secretary’s Report Deeg Pereira Unanimous Treasurer’s June 

report deferred 
Receive Treasurer’s 
Reports – June 2026 Receive Wynn Deeg Unanimous Full FY end reports 

received 
Not Receive 

Treasurer’s Reports 
– Aug 2026 

Return for 
correction Wynn Deeg Unanimous 

P&L mismatch; 
Budget vs Actual 
pulling June data 

Receive Tax 
Collector’s Report – 

Sept 2026 
Receive Wynn Deeg Unanimous — 

Receive BOE 
Reports – Jul–Sept 

2026 
Receive Wynn Deeg Unanimous — 

Add Items B & C to 
Agenda 

Add supplemental 
appropriations Wynn Deeg Unanimous 

BOS request for 
dehumidifiers & 
painting 

Recommend Town 
Hall Dehumidifiers 

Up to $7,000 from 
1702630541 Betti Deeg Unanimous Protects records & 

voting machines 
Recommend Senior 

Center Painting 
Up to $5,000 from 
1702368556 Betti Wynn Unanimous Increased paint costs 

& plaster repair 

Adjourn Adjourn at 7:41 
PM McGuire Deeg Unanimous — 

 

Upcoming Meetings/Events 

Date Time Meeting / Event Location Notes 
October 15, 

2026 — Special BOF Meeting Zoom Appointment recommendation for 
Kathy Clark 

October 26, 
2026 

6:30 
PM Town Meeting Town Hall Dehumidifier & painting 

appropriations 
November 
2026 BOF — Regular BOF Meeting Town Hall / 

Zoom 
BOE attending; BOF may submit 
questions in advance 

Jan–Feb 2027 — Department Budget 
Presentations Town Hall FY 2027–2028 budget 

development timeline 
Early May 

2027 — Mill Rate Setting Town Hall Target date for FY 2027–2028 
mill rate 

 



Follow -Up Items 

Item Follow-Up Required Responsible 
Party Notes 

Treasurer’s 
Report – Aug 2026 

Correct inconsistencies (P&L vs 
Balance Sheet; Budget vs Actual) Treasurer Returned for 

correction 

Capital Plan Departments to prepare capital 
requests 

All 
Departments 

Early draft 
spreadsheet provided 

Violetics Road 
Assessment Review/consider system for DPW BOF / DPW Under discussion 

35 Railroad Street Attorney review of easement 
language 

Town 
Attorney Update pending 

BOE November 
Meeting BOF members to submit questions BOF BOE attending 

November meeting 

Town Report BOF report to be submitted after 
audit completion BOF Written 

communication noted 
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gbetti30@outlook.com

From: Treasurer Town of Canaan <treasurer@canaanfallsvillage.org>
Sent: Thursday, October 8, 2026 8:49 AM
To: Ginger Betti; Andrea Downs; Hazel McGuire; Duke Acres Farm; Karl Munson; John 

Haddon; Martin; Amy Wynn; BOF Canaan; First Selectman; Selectman Chris
Subject: FY 25/26 Final Unaudited reports
Attachments: Town of Canaan 06031_001.pdf

Hi Everyone 
Attached is my June year end reports.  Please remember these are “unaudited”.  So the final numbers will come after 
the audit if complete.  If you have any questions or would like more information please feel free to reach out to me.  I 
will also send my August reports in a 2nd email later today.  
Thanks 
Michelle  





































1

gbetti30@outlook.com

From: Treasurer Town of Canaan <treasurer@canaanfallsvillage.org>
Sent: Thursday, October 8, 2026 9:21 AM
To: Ginger Betti; Andrea Downs; Amy Wynn; Martin; Duke Acres Farm; John Haddon; Hazel 

McGuire; First Selectman; Selectman Chris; Selectman Judy; Karl Munson; BOF Canaan
Subject: August Treasurers Packet
Attachments: Town of Canaan 06031_001.pdf

Hi Everyone 
Here is the August treasurers packet.  You will notice the June year end is set to accrual and that is because there was 
bills paid after 6/30 that need to be reflected in that year.  This is back to cash basis because it just for the month.  I will 
not be able to attend the meeting on Tuesday night due to a conflict.   
Thanks 
Michelle  
  





















 3:55 PM
 09/30/26
 Accrual Basis

 Canaan Board of Education

 Profit & Loss Budget vs. Actual 2026-27
 July through September 2026

CBOE September 2026 Cash Report

Jul - June Budget $ Over Budget % of Budget

Ordinary Income/Expense

Expense

100 · Salaries

Certified Salaries

1201101 · Substitutes Salary 6,422.31 25,000.00 -18,577.69 25.69%

1111105 · Title One Teacher 8,386.50 76,440.00 -68,053.50 10.97%

1111104 · Extra Pay/Extra Duty 654.33 13,734.00 -13,079.67 4.76%

1111100 · Teachers Salary 92,412.60 880,759.00 -788,346.40 10.49%

1112410 · Principal's Salary 26,233.04 141,450.00 -115,216.96 18.55%

Total Certified Salaries 134,108.78 1,137,383.00 -1,003,274.22 11.79%

Non Certified Salaries

1122213 · Paraprofessional 2 3,426.28 29,704.00 -26,277.72 11.54%

1122223 · Library Manager 3,844.39 38,006.00 -34,161.61 10.12%

1122134 · Nurse Salary 6,756.57 59,281.00 -52,524.43 11.4%

1122630 · Summer Custodian 1,810.00 3,640.00 -1,830.00 49.73%

1122112 · Paraprofessional 1 3,616.65 34,961.00 -31,344.35 10.35%

1122411 · Office Administrator 19,157.60 71,150.00 -51,992.40 26.93%

1122312 · Board Clerk Salary 3,865.68 14,359.00 -10,493.32 26.92%

1122610 · Custodian Salary 19,824.00 73,632.00 -53,808.00 26.92%

1132610 · Overtime Custodian 26.55 4,248.00 -4,221.45 0.63%

1122620 · Evening Custodian 1,372.20 13,910.00 -12,537.80 9.87%

Total Non Certified Salaries 63,699.92 342,891.00 -279,191.08 18.58%

Total 100 · Salaries 197,808.70 1,480,274.00 -1,282,465.30 13.36%

200 · Benefits

Health Benefits

2102621 · Non-Certified Dental 1,996.74 6,728.00 -4,731.26 29.68%

2101102 · Certified Dental 3,908.96 9,514.00 -5,605.04 41.09%

2101101 · Health Insuranc Certified Staff 98,788.06 276,562.00 -177,773.94 35.72%

2102620 · Health Insurance Non-Certified 48,471.40 129,354.00 -80,882.60 37.47%

Total Health Benefits 153,165.16 422,158.00 -268,992.84 36.28%

Social Security

2202100 · Social Sec. Other 4,204.97 23,820.00 -19,615.03 17.65%

Total Social Security 4,204.97 23,820.00 -19,615.03 17.65%

Medicare

2211101 · Medicare Certified Staff 2,741.40 21,447.00 -18,705.60 12.78%

Total Medicare 2,741.40 21,447.00 -18,705.60 12.78%

Pension/Annuities

2300000 · Annuity-Principal 0.00 4,244.00 -4,244.00 0.0%

2401101 · Reimbursement Graduate Credits 0.00 0.00 0.00 0.0%

2302100 · Pension - Libraria 0.00 2,660.00 -2,660.00 0.0%

2302110 · Pension Paraprofessionals 0.00 3,128.00 -3,128.00 0.0%

2302120 · Pension Nurse 0.00 4,150.00 -4,150.00 0.0%

2302130 · Pension Office Adminstrator 0.00 4,981.00 -4,981.00 0.0%

2302140 · Pension Custodian 0.00 5,154.00 -5,154.00 0.0%

Total Pension/Annuities 0.00 24,317.00 -24,317.00 0.0%

Insurance

2502310 · Unemployment Insurance 0.00 500.00 -500.00 0.0%

2602310 · Workers' Compensation Insurance 2,871.89 5,680.00 -2,808.11 50.56%

2701100 · Life Insurance 425.10 3,036.00 -2,610.90 14.0%

Total Insurance 3,296.99 9,216.00 -5,919.01 35.78%

Total 200 · Benefits 163,408.52 500,958.00 -337,549.48 32.62%

300 · Educational Services

Educational Services

3222211 · Food Service Expense 386.97 7,550.00 -7,163.03 5.13%

3211101 · Student Activities 1,160.38 6,831.00 -5,670.62 16.99%

3222283 · Inservice Learning 0.00 5,075.00 -5,075.00 0.0%

3231005 · Middle School Sports & Act. 0.00 14,888.00 -14,888.00 0.0%

3051100 · LHK Yearbook 0.00 1,163.00 -1,163.00 0.0%

3211102 · Outdoor Education 1,000.00 10,000.00 -9,000.00 10.0%

3211103 · Assembly Programs 0.00 2,500.00 -2,500.00 0.0%

3221100 · Staff Development 1,238.86 2,595.00 -1,356.14 47.74%

Total Educational Services 3,786.21 50,602.00 -46,815.79 7.48%

Professional & Tech. Services

3402210 · Telecommunication/Internet 0.00 1,659.00 -1,659.00 0.0%

3092620 · Environmental Testing Services 0.00 350.00 -350.00 0.0%

3222210 · Professional Services 7,223.23 6,286.00 937.23 114.91%

3402211 · Technical Support Services 14,244.00 25,420.00 -11,176.00 56.04%

Total Professional & Tech. Services 21,467.23 33,715.00 -12,247.77 63.67%
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 3:55 PM
 09/30/26
 Accrual Basis

 Canaan Board of Education

 Profit & Loss Budget vs. Actual 2026-27
 July through September 2026

CBOE September 2026 Cash Report

Jul - June Budget $ Over Budget % of Budget

Total 300 · Educational Services 25,253.44 84,317.00 -59,063.56 29.95%

400 · Property Services

Utilities

4112620 · Water 0.00 2,520.00 -2,520.00 0.0%

Total Utilities 0.00 2,520.00 -2,520.00 0.0%

Maintenance Services

4302400 · Copier/Lease 1,802.70 4,960.00 -3,157.30 36.35%

4242630 · Lawn Care 0.00 6,000.00 -6,000.00 0.0%

4302620 · Equipment Maintenance 0.00 3,751.00 -3,751.00 0.0%

4302610 · Septic Tank Maintenance 0.00 1,820.00 -1,820.00 0.0%

4302640 · Facility Maintenance 6,650.67 17,739.00 -11,088.33 37.49%

4302630 · Building Improvements 1,935.00 10,000.00 -8,065.00 19.35%

Total Maintenance Services 10,388.37 44,270.00 -33,881.63 23.47%

Total 400 · Property Services 10,388.37 46,790.00 -36,401.63 22.2%

500 · Purchased Services

Transportation Services

5102700 · Transportation / Bus Contract 33,086.16 165,467.00 -132,380.84 20.0%

5102710 · Field Trips /  Bus 0.00 6,512.00 -6,512.00 0.0%

Total Transportation Services 33,086.16 171,979.00 -138,892.84 19.24%

Insurance

5213200 · Physicals-Students 0.00 150.00 -150.00 0.0%

5222620 · Cyber Insurance 0.00 7,000.00 -7,000.00 0.0%

5202620 · Property/Liability Insurance 8,658.00 16,872.00 -8,214.00 51.32%

5212620 · Student Insurance 150.65 150.00 0.65 100.43%

Total Insurance 8,808.65 24,172.00 -15,363.35 36.44%

Communication

5312400 · Telephone 1,201.56 4,557.00 -3,355.44 26.37%

5302410 · Postage 154.41 1,400.00 -1,245.59 11.03%

5502540 · Printing & Advertising 0.00 1,150.00 -1,150.00 0.0%

Total Communication 1,355.97 7,107.00 -5,751.03 19.08%

Tuitions

5601401 · Summer School 0.00 5,924.00 -5,924.00 0.0%

Total Tuitions 0.00 5,924.00 -5,924.00 0.0%

Travel

5801101 · Travel -Staff 224.75 1,112.00 -887.25 20.21%

5801102 · Travel- Principal 307.40 146.00 161.40 210.55%

Total Travel 532.15 1,258.00 -725.85 42.3%

Total 500 · Purchased Services 43,782.93 210,440.00 -166,657.07 20.81%

600 · Supplies

Supplies

4012400 · Professional Publications 0.00 691.00 -691.00 0.0%

6122410 · Graduation/Awards 0.00 2,425.00 -2,425.00 0.0%

6102310 · Accounting Services/Supplies 165.88 3,540.00 -3,374.12 4.69%

6101105 · Student Testing Services 0.00 823.00 -823.00 0.0%

6101106 · Science Supplies 1,102.00 1,414.00 -312.00 77.94%

6101104 · Athletic Supplies 0.00 1,000.00 -1,000.00 0.0%

6101103 · Music Supplies 440.00 1,351.00 -911.00 32.57%

6101102 · Art Supplies 0.00 1,517.00 -1,517.00 0.0%

6102223 · Library Software 2,617.81 2,761.00 -143.19 94.81%

6101100 · Board of Educ Office Supplies 291.00 250.00 41.00 116.4%

6102134 · Nurse's Supplies 115.44 1,034.00 -918.56 11.16%

6102410 · Office Supplies 48.13 915.00 -866.87 5.26%

6101101 · Instructional Supplies 1,662.40 14,272.00 -12,609.60 11.65%

6102224 · Technology  Applications 16,708.72 17,532.00 -823.28 95.3%

2223104 · Library Supplies 63.00 310.00 -247.00 20.32%

6102225 · Technology Supplies 398.58 1,650.00 -1,251.42 24.16%

6132620 · Custodial Supplies 873.77 10,541.00 -9,667.23 8.29%

Total Supplies 24,486.73 62,026.00 -37,539.27 39.48%

Energy

6222620 · Electricity 3,363.33 20,673.00 -17,309.67 16.27%

6242622 · Propane Gas 0.00 12,792.00 -12,792.00 0.0%

6242620 · Fuel Oil 8,791.32 8,791.00 0.32 100.0%

6242621 · Diesel Fuel 10,622.09 10,622.00 0.09 100.0%

Total Energy 22,776.74 52,878.00 -30,101.26 43.07%

Books

6401101 · Textbooks 576.04 2,272.00 -1,695.96 25.35%

6412222 · Library Periodicals 0.00 303.00 -303.00 0.0%

6402222 · Library Books 243.48 467.00 -223.52 52.14%
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 3:55 PM
 09/30/26
 Accrual Basis

 Canaan Board of Education

 Profit & Loss Budget vs. Actual 2026-27
 July through September 2026

CBOE September 2026 Cash Report

Jul - June Budget $ Over Budget % of Budget

Total Books 819.52 3,042.00 -2,222.48 26.94%

Total 600 · Supplies 48,082.99 117,946.00 -69,863.01 40.77%

700 · Property Equipment

Equipment

5902540 · Technology Hardware 154.14 3,823.00 -3,668.86 4.03%

7302520 · Non-Instructional Equipment 109.99 2,148.00 -2,038.01 5.12%

7301101 · Instructional Equipment 0.00 803.00 -803.00 0.0%

Total Equipment 264.13 6,774.00 -6,509.87 3.9%

Total 700 · Property Equipment 264.13 6,774.00 -6,509.87 3.9%

800 · Dues

Dues & Fees

2082213 · Ed Advance 0.00 320.00 -320.00 0.0%

1012310 · Dues & Fees 1,008.00 1,509.00 -501.00 66.8%

Total Dues & Fees 1,008.00 1,829.00 -821.00 55.11%

Total 800 · Dues 1,008.00 1,829.00 -821.00 55.11%

950 · Region One Tuition Assessments

Region One Tuition Assessments

5605201 · HVRHS Tuition 444,292.00 1,110,730.00 -666,438.00 40.0%

5605202 · Pupil Services Tuition 199,078.00 497,695.00 -298,617.00 40.0%

5605203 · RSSC Tuition 57,665.60 144,164.00 -86,498.40 40.0%

Total Region One Tuition Assessments 701,035.60 1,752,589.00 -1,051,553.40 40.0%

Total 950 · Region One Tuition Assessments 701,035.60 1,752,589.00 -1,051,553.40 40.0%

Total Expense 1,191,032.68 4,201,917.00 -3,010,884.32 28.35%

Net Ordinary Income -1,191,032.68 -4,201,917.00 3,010,884.32 28.35%

Net Income -1,191,032.68 -4,201,917.00 3,010,884.32 28.35%
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