Falls Village Broadband Committee   
Minutes - March 23, 2021 

In Attendance: Henry Todd, Nina Embiricos, Dick Heinz, Felicia Jones, Scott Macchi, David McDonough Edward Moy, Andrei Panev, David Wilburn and Thom Wilson
Absent: Andrei Panev

I. Meeting  was called to order at 7:01pm

II. Felicia Jones volunteered to act as temporary Secretary for meeting

III. Nominated Officers – Richard Heinz nominated Henry Todd as Chair.  Scott seconded.  Accepted.  Felicia volunteered to serve as Secretary.  Accepted.
Other officers and committees will be added as needed.

IV. Review the two circulated Broadband surveys from Norfolk and Sharon -  There was general discussion regarding the questions on both surveys.   Scott commented that he thought the 20% response rate was low.  Henry would like to know more information about what people will pay.  David W. added that we should distinguish between content and cost.  David M. commented that we should compare apples-to-apples and separate out content.  Most every agreed that we do not need to address cellular mobile connectivity.  Thom W. would like to have an educational component so people can make informed responses.  Scott suggested we ask people if they are getting what they need.  David M. asked how we might conduct the survey to get higher response rate and suggest we work with the science club at HVRHS.  There was much discussion regarding this, and Henry or Felicia will talk to the Principal to explore options.   The group also discussed the possibility of circulating the survey with tax bills.   Ted wanted to know if the survey results could change the direction of the project.  Henry responded yes and discussed the distinction between a major telecom owning the wire and the town investing in fiber.  He said that he believes a town owned option would have to be self-funding.  

Felicia, Thom and Scott agreed to draft a sample Survey incorporating what was discussed and have it ready to discuss at the April meeting.

V. Meeting adjourned at 7:58 pm

VI. Next meeting April 27, 2021 at 7pm
