Town of Canaan

Solar Committee Meeting

March 13,2024 @ 5:00 PM
Town Hall, 108 Main Street, Falls Village, CT
IN PERSON AND VIA ZOOM

A video of this meeting can be found here:
https:/Amww.youtube.com/watch?v=6AkOWbN1EDU

Present: Chris Kinsella, Melissa Lopes, Emily Peterson, Peter Jensen, Corinna Fleming, Daly Reville, Greg
Marlowe and Sergei Fedorjaczenko.

Call to order: Chris Kinsella called the meeting to order at 5:00 PM
Agenda:

2. Welcomed new members, member introduction, and a brief history given about what led up to the
committee being formed, as well as the Greenleaf Proposal and other possible alternatives.

3. Committee reviewed the Board of Finance list of questions and concerns dated November 2023.

4. Daly Reville presented an analysis of the Greenleaf Proposal. See 4 pages attached. Discussion took
place.

5. Discussion of the three proposed locations at the Town Farm for the solar array location took place,
with the consensus being that the chip pile was the best location.

6. No public comment was made.
7. Motion to adjourn at 6:23pm by Marlowe, seconded by Fleming, unanimous.
Next meeting set for March 27, 2024 at 5:00 PM, Zoom only.

Respectfully submitted, Greg Marlowe (acting Secretary}



November 2023 Board of Finance Meeting Question/Concerns re Solar Project

The Board of Finance requested the following information and/or discussion of:

1) Financial proposal including suggested financing options which includes rate
quotes and proposals from the other community banks.

2) Information from the Bridge/Infrastructure committee on Town needs and costs.
3) Warranty Agreement. |

4} Cost to prep the available sites for the solar project.

5) Possibility of speaking with other solar companies

6) How does the IRA credit affect non-taxpaying entities?

7) What is the return-on-investment calculation?

8) Solar agreement/contract/proposal.

9) Clarification on the new cost of the inverters.



Solar Presentation

. The proposal is to spand $345.430 for a flald of 482 soiar panals.

2. Agrant from Eversource has bean requestad to covar $163.000 of purchasa
and installation cost, which would be available after one year of operation.

3. The KWh production is estimated to be 277 300KWh the first year, and
reduce by 2% each year for 25 years.

4. Anagreemeant with Eversource guarantess to pay the town 0.201 cants per
KWh's produced. The revenue would begin at $55K and reduce gradually to $42K
over the 25 year life of the program.

5. The proposal assumes that the $545,490 would not be borrowed, there is no
annual maintenance and no insurance for damage.

Using these assumptions, the project would begin to pay for itself after 7 years
and over 25 years of operation, the Town would earn a cumulative $888,120.

However, the Town does not have $546,490 as a grant, we would need to borrow
this amount, either from our general fund, or a bank or a combination of both. So
assuming that we borrowed this using a self liquidated loan for the 25 year life of
the installation:

1. our annual cost to borrow the funds would be $45,084. After the $163k
grant was received and that part of the inan pald off, our cost of funds
would be $28,260 yearly.

2. Insurance was estimated to be an additional $7,000 yearly. This should
also be subtracted from revenue.

3. Maintenance was quoted as $20,000 per year. This should also be
subtracted from revenue.

4. Using these figures, the project does not pay for itself and the cumulative
25 year cost to the Town is $293,233.
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