Received 4/9/26

9:33 AM Jodi Moore, ATC
Town of Durham

America 250 Encampment Subcommittee Meeting
Tuesday, April 21st, 2026, at 6:30 p.m.
Meeting Room 1, Community Center, and Remote via Zoom
Meeting ID: 857 7064 3228 Code: 289297

Meeting Agenda

1. Call to Order and Roll Call
2. Approval of agenda
3. Discussion on current status of units attending and setting of stipends
e 2" Dragoons (host unit)
e Le Regiment Bourbonnais
e Roger’s Rangers (British)
e Peter’s Corp (British)
e King’s Loyal Americans (British)
4. Finances for this event
e $3,000 from the Durham Fair Foundation
e $2,000 from CVEF
e $1,000 earmarked for this event from a donation
5. Additional events at the encampment
e Lancraft Fife and Drum Corps performance
> Vote on $1,000 fee
e Deep River Junior Ancients Fife and Drum Corps
> \ote on $900 fee
e George Washington
o \ote on $500 fee
e Benjamin Franklin
o \ote on $400 fee
e Colonial Dance
6. Finalize a list of groups to reach out to for managing parking, food, etc.
7. Volunteers and delegation of tasks
e Creating a registration form, emailing units ahead of time for insurance information,
W9 and invoices for payments.
e Creating a digital map- ongoing process
8. Committee comments
9. Public comments
10. Adjournment

Sarah Atwell
Chair


https://us02web.zoom.us/j/85770643228?pwd=ZaauLfkS3iKOM19jWkwqViHeB5Tyze.1#success

