Durham Charter Revision Commission
Regular Meeting Agenda
Date: January 7, 2026

7:00 pm
Location / Virtual Link:
Community Center Meeting Room 1

Meeting ID: 832 1041 4278 | Passcode: 062161

1. Callto Order and Roll Call - Co-Chair Laura Francis
2. Pledge of Allegiance

3. Approval of Agenda
4. Approval of Minutes

a. December 17,2025

5. Public Comment - Speakers shall have 3 minutes to speak on topics pertinent to
the Commission’s business.

6. Presentation or Guests
7. Correspondence
8. Old Business
a. Other
9. New Business
a. Approval of Recording Secretary Invoice
10. Commission Work Session

a. Chapter 3—-Town Meeting
b. Section 6.2 Regional Planning Agency



c. Discussion regarding approach to develop recommendations regarding:
form of government, appointed vs elected positions, definitions of board,
commission, committee and their places in the charter

11. Commissioner Reports
12. Next Steps and Assignments

13. Next Meeting — January 21, 2026

14. Adjournment
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