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Durham Charter Revision Commission
Regular Meeting Agenda
Date: February 18, 2026

7:00 pm

Community Center Meeting Room #1 and Via Zoom

https://us02web.zoom.us/j/83210414278?pwd=NMmywmNF2WtxBYQvBIDoNg0Y2

xbTKX.1
Meeting ID: 832 1041 4278 Passcode: 062161

A WN =

. Call to Order and Roll Call - Co-Chair Martin Anderson
. Pledge of Allegiance

. Approval of Agenda

. Approval of Minutes

a. February 4, 2026

. Public Comment - Speakers shall have 3 minutes to comment on topics pertinent

to the Commission’s business.

. Guests invited by the CRC

Mary T. Calorio, Regional Town Administrator, NECCOG (Not confirmed)

. Correspondence

a. Issue with application of existing Section 6.9.2

. Old Business

a. Clarifying information from Town Counsel on CRC questions
b. Anyotherold business

. New Business

a. Approval of invoice for $350 for 14 hours work for CRC by Nic Charest
b. Anyother new business

10. Commission Work Session (as time allows)

a. Chapter5-Finance and Taxation
b. Chapter 6 - Boards, Commissions, Committees

11. Commissioner Reports

12. Next Steps and Assignments
13. Next Meeting — March 4, 2026
14. Adjournment
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