
AGENDA 

Special Meeting 

Compensation Review and Personnel Policy Commission 

December 2, 2025 

6:30 PM 

Durham Community Center 

Room 4 - In-Person Only 

1. Meeting called to order

2. Roll Call

3. Approve Agenda

4. Approve Minutes November 13

• Discuss budget items for FY2027

o Due December 19,2025

5. Old Business

6. New Business

7. Adjournment

Marie Wilde 

Chair, CRPPC 
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