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City of Easley
Work Session
February 9, 2026

1.  CALL TO ORDER: 

Mayor Lisa Talbert called the meeting to order at 5:00pm.  All members were present.  Councilman Bob Fedder arrived at 5:23pm.

2. AGENDA ITEMS:

[bookmark: _Hlk213338340][bookmark: _Hlk215748935]A. Second reading of Ordinance 2026-06 to amend the Unified Development Ordinance by correcting Scrivener’s errors, updating parking material standards, clarifying parking regulations, consolidating permitted use tables, correcting a tree mitigation fee calculation, and adding a change table.  There was no discussion. 

B. Second reading of Ordinance 2026-07 to amend Fiscal Year 25/26 operating budget to accept the award of $113,617 from the SC Opioid Recovery Fund and authorize the hire of a civilian opioid coordinator and make building renovations to existing space for offices for those working on the grant program.  Councilwoman Chris Clark asked if there would be an itemized list for the building renovations.  Police Chief Brandon Liner gave details of where the costs will be allocated, including costs for the position.

C. First reading of Ordinance 2026-08 to rescind Ordinance 2025-12 due to duplication of services and to amend the Easley budget.  Pickens County EOC Billy Gibson was called on by Council.  Mr. Gibson said some of the systems are provided by Pickens County and some of the costs are still a cost to the City of Easley.  Councilman Justin Alexander asked how much was sent to the City last year and Mr. Gibson said he didn’t have a cost for that but gave details on costs that were incurred by their IT staff, materials, and labor.  Councilman Tom O’Shields asked how many municipalities were planning to participate in the dispatch service and County Administrator Ken Roper said at this time there is no others that are joining at this time.  The center isn’t ready to be operational, so no municipalities have been approached.  Fire Chief Brad Owen stated that they have been approached about moving dispatch.  County Councilman Chris Bowers said that there will be and have been conversations, but that no formal offers/agreements have been discussed, not to say that the County won’t ask to discuss the option later after it is opened and operational.

D. First reading of Ordinance 2026-09 to repeal the approval of a Capital Expenditure in the amount of one hundred thirty thousand dollars ($130,000) for a parking lot previously approved under line item 73-000-710-000 and to amend the City budget accordingly.  Councilman Tom O’Shields asked if there is a need to remove it from the table or leave it as is since it was already passed.  Mayor Lisa Talbert said she supports the parking lot and has heard others say that they are as well.  Councilman Justin Alexander said that he feels everyone is in support of the parking lot and the playground, the question was just where it was allocated to/from.

E. First reading of Ordinance 2026-10 amending the Unified Development Ordinance (UDO), Chapter 5, Article 5.5, Section 5.5.1, and Chapter 12, Article 12.1, Table of Permitted Uses, to establish the Parks (PK) Zoning District and designate parks and open spaces as a permitted use.  Councilman Justin Alexander asked Planner Corey Holycross for details on the ordinance and Mr. Holycross expressed that the purpose is to designate areas as parks district for the City.

F. First reading of Ordinance 2026-11 amending the City of Easley Unified Development Ordinance to adopt a recommended tree and plant list.  Councilwoman April Searcy said that she thought the Planning Commission did a great job working on this.  Corey Holycross gave a brief synopsis on how the list was created.  Councilman Justin Alexander asked what the difference would be if the list were not adopted.  Mr. Holycross said there is a deficiency in the UDO as there is an open area for the list.  

G. First reading of Ordinance 2026-12 to amend FY25/26 Operating Budget to accept the award of $120,000 from the US Department of Transportation for a Safe Streets and Roads for All (SS4A) grant and authorize the in-kind match contribution of thirty thousand dollars ($30,000).  City Administrator Tom Couch explained that Mario DiPietro worked hard on getting the city the grant to study and look into remediation for streets and roads within the city limits.  Mayor Talbert helped explain that the in-kind match contribution is not cash payment, but labor and work from city staff in assistance.  Councilwoman Donna Rainey asked if there is not cash associated than why is there an increase by $30,000 from the General Fund.  Finance Director Ralph Herden stated that it is more of an accounting parameter since reports and itemized lists will be required for the grant.

H. Reading of Resolution 2026-02 to appoint Ginny McJunkin to the City of Easley Planning Commission.  Ms. McJunkin said she is very excited to join the Planning Commission and has spent a lot of time at the meetings learning and gaining knowledge.  She feels that she will be able to contribute to the meetings.  All members spoke in favor of Ms. McJunkin joining the Planning Commission.

I. Reading of Resolution 2026-03 reaffirming the City of Easley’s commitment to the 2022 Comprehensive Plan and directing that all actions and policies be aligned with its goals and objectives.  Planner Corey Holycross said that the Planning Commission uses the Comprehensive Plan to make their decisions and would like to ask Council to either reaffirm their commitment to upholding the Comprehensive Plan or give guidance on if it needs to be reviewed sooner than required.  Mr. Holycross explained that there are elements that need to be added components to updating the Comprehensive Plan when the time comes.  City Attorney Daniel Hughes stated that there are aspects that must be followed regarding planning and zoning per state law.  Mr. Hughes said the resolution serves a valid purpose as a reminder that the Comprehensive Plan has to be taken into consideration for decision-making.  


[bookmark: _Hlk213338390][bookmark: _Hlk215749049]J. Reading of Resolution 2026-04 to accept certain roads from Olive Street, LLC, into the City of Easley roads network.  Councilman Bob Fedder asked if the required items for the developer to bring the roads up to city standards and City Engineer Mario DiPietro said that those have been addressed.  Councilman Tom O’Shields said since SCDOT and Pickens County don’t want to address city streets, what is the obligation of the city to add more roads to the network.  Mr. DiPietro stated that the roads will probably last at least 30 years.  That roads not built to the same standards held to today are lasting over 20 years.  Mr. Couch asked if it would have been assumed by the developer that the roads would be accepted into the city roads network.  Mr. DiPietro stated that it might not be assumed but it is considered.  City Attorney Daniel Hughes asked if it is not part of the site plan and Mr. DiPietro explained that it is part of the subdivision approval process.  Councilman Justin Alexander asked if the roads were not accepted into the city roads network and Mr. DiPietro said it would be for the HOA to determine where the maintenance would fall.  

K. Reading of Resolution 2026-05 to amend the Acceptable Use Policy for City of Easley Elected Officials regarding the use of City Information Systems.  Councilman Justin Alexander thanked the city attorney for his work on the amendments.  Councilwoman Donna Rainey said that she would like the last sentence in section 11 to be stricken from the policy.  Mr. Hughes explained that this refers to section 8 and malicious or intentional damage and IT Director Jordan Anderson stated that this is the same guideline as what is in the personnel manual for employees.  Councilwoman April Searcy asked how long the policy has been enforced and Mr. Anderson stated that it was enforced after it passed in December 2025.  Councilwoman Chris Clark said she has a big problem with the policy because she has ethics and this was passed with three councilmembers that are no longer active and there could be time to allow Council to act like adults.  Mr. Anderson said that the policy is a recommendation.  Councilman Alexander explained that this would amend the current policy and voting against it would keep the current policy.  Councilwoman Donna Rainey asked if members chose not to sign would they have access to their laptops and Mr. Anderson said that they would not according to the current policy.  Councilwoman April Searcy asked a couple security questions to Mr. Anderson.


3. EXECUTIVE SESSION: 
Councilman Justin Alexander made a motion to enter Executive Session, seconded by Councilman Bob Fedder at 6:01pm.  Motion passed unanimously. 

Mayor-Council discussed the development of security devices regarding the Police Information Technology upgrades and changes. (Section 30-4-70 (a)(3).  No votes or action were taken.

Councilman Bob Fedder made a motion to exit Executive Session, seconded by Councilman Tom O’Shields at 6:48pm.  Motion passed unanimously.  
		
With no other business, Councilman Justin Alexander made a motion to adjourn, seconded by Councilman Bob Fedder.  The meeting concluded at 6:49pm.







								_________________________________
								Mayor Lisa Talbert
ATTEST:


_________________________________
Jennifer Bradley, City Clerk
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