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City of Easley
Work Session
June 8, 2026

1.  CALL TO ORDER: 

Mayor Lisa Talbert called the meeting to order at 5:00pm.  All members were present.

2. [bookmark: _Hlk213338340][bookmark: _Hlk215748935]AGENDA ITEMS:

A. Second reading of Ordinance 2026-15 to rezone parcel located at 1098 S. Pendleton Street, Easley, SC, identified as Parcel ID 5018-08-98-1206, from General Residential 2 (GR-2) to General Commercial (GC).  Staff noted that the property is located across from the fire station and CVS and has been used as a business for some time. Council asked for clarification regarding the existing business use. No additional questions were noted before moving to the next agenda item.

[bookmark: _Hlk213338390][bookmark: _Hlk215749049]B. Second reading of Ordinance 2026-16 to provide for the adoption of a city annual operating budget, its execution and effect, for the fiscal period July 1, 2026, through June 30, 2027.  A request was made for monthly budget reports to include overtime pay information for the department and by employee. Council also discussed rental properties assessed at the 6% property tax rate and the associated requirement for business licenses when properties are income-producing rentals. Staff clarified that not every 6% property is necessarily a rental property, as some may be second homes or non-primary residences.  Council discussed personnel costs as a percentage of the general fund budget, noting that salaries and benefits are approximately 70% of the general fund. Staff stated that this percentage has been consistent with recent trends and that personnel are the City’s primary asset because many City services are service-oriented, including sanitation, fire, police, and other public services. Council requested additional context on how Easley’s personnel cost percentage compares with other municipalities.  Council also discussed language in the budget ordinance and related budget documents, including whether any wording changes from the prior reading required amendment. It was clarified that changes to the budget book or backup materials did not necessarily require a separate amendment unless they affected the operative ordinance language.

C. Second reading of Ordinance 2026-18 to amend Chapter 30 (“City Council”) of Title III (“Administration”) of the Easley City Code.  Proposed amendments addressed the timing for newly elected officers to take office after the close of the December regular council meeting following the official declaration of election. Council discussed whether related language regarding an interim period should remain, since the proposed change would reduce or eliminate the prior January transition period.
Council further discussed Section 30.24 regarding preparation of meeting agendas. A proposed clarification would state that the City Administrator prepares the proposed agenda in consultation with Council and the Mayor. Council discussed the role of the Mayor, City Administrator, and Council in setting or approving agendas, including concerns about gatekeeping, transparency, conflicts of interest, and mechanisms for council members to place items on an agenda.
Discussion also included whether meeting order, decorum expectations, and references to Robert’s Rules should be codified. Council discussed maintaining decorum among members and audience participants, including speaking only when recognized, avoiding interruptions, addressing remarks through the chair, refraining from personal attacks, remaining on topic, and avoiding disruptive behavior.  The City Clerk raised a concern about the proposed deadline for three council members to request agenda items in writing by 5:00 PM on the Tuesday before a meeting. The concern was that ordinance, or resolution materials may not be able to be drafted, reviewed by the City Attorney, prepared, and published by the required Thursday deadline if received late Tuesday. It was discussed that discussion items may be handled differently from ordinances or resolutions, and that any proposed ordinance should be reviewed by the City Attorney as early as possible before being placed on the agenda.

D. First reading of Ordinance 2026-17 to authorize a franchise agreement. Staff noted that the final version distributed to Council reflected the version agreed upon by the parties. Council asked whether the agreement included free Wi-Fi for the City; staff stated no resolution had been reached, but the company indicated it would discuss the matter.  The City Attorney explained that the telecommunications company has a certificate of public convenience and necessity through the Public Service Commission, meaning the City cannot deny installation outright but may regulate work in the public right-of-way. The franchise agreement provides requirements for permits, restoration of disturbed areas, reimbursement for damage or emergency repairs, and enforcement mechanisms if the company fails to comply. Council discussed possible impacts to residents, public communication about installation locations, the need for maps and encroachment permits, and the fact that the agreement term is 20 years.

3. PROJECT UPDATES:

Staff provided an update on planned use of contingency funds. The update included the addition of four sets of fire department turnout gear at approximately $18,000, bringing the planned total to approximately $94,100. Staff noted that the air conditioner for the Council Chambers may not be completed and billed before the end of the fiscal year, in which case funding would need to be identified later.  Staff introduced Sarah Duffy as the City’s new Finance Analyst and welcomed her to the City.

With no other business, Councilman Bob Fedder made a motion to adjourn, seconded by Councilman Justin Alexander.  The meeting concluded at 6:07pm.


								_________________________________
								Mayor Lisa Talbert
ATTEST:

_________________________________
Jennifer Bradley, City Clerk
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