City Council Budget Workshop
Presentation Schedule
Council Chambers
March 23, 2026
5:30-8PM


· Opening Comments				Tom Couch

· Special Purpose & Grant Funds Overview	Ralph Herden
· More Detailed Review of Special Purpose Funds
	Fund
	
	Description
	
	Primary Assoc Dept

	21
	
	Hospitality
	
	Christman

	11
	
	State Accommodations Tax
	
	Ralph/Christman

	13
	
	Local Accommodations Tax
	
	Ralph/Christman

	71
	
	Impact – Parks & Rec
	
	Christman

	25
	
	Tax Increment (TIF)
	
	Tom Couch/Eddie Fortner/Christman Short

	66
	
	Grants
	
	Several Depts

	12
	
	Victims’ Rights
	
	Brandon

	26
	
	Law Enforcement
	
	Brandon

	27
	
	Police Activity
	
	Brandon

	28
	
	Vehicle Replacement
	
	Brandon

	67
	
	SC Opioid Recover Fund
	
	Brandon

	72
	
	Impact - Police
	
	Brandon

	23
	
	Firefighters’ 1%
	
	Brad

	70
	
	Impact - Fire
	
	Brad

	51
	
	Stormwater
	
	Eddie Fortner

	14
	
	Road Fee
	
	Eddie Fortner/Mario DiPietro

	73
	
	Impact - Transportation
	
	Mario DiPietro

	19
	
	Fiscal Recovery (COVID)
	
	No longer active

	60
	
	Community Development
	
	No longer active



Bold indicates fund greater than $.5 million
If time allows, a review of General Fund-Fund 10 revenue sources will be made.

