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GOSHEN PUBLIC LIBRARY BOARD OF DIRECTORS
SPECIAL MEETING FRIDAY, FEBRUARY 6, 2026 11 AM
GOSHEN TOWN HALL CONFERENCE ROOM AND ZOOM

Call to Order: Patricia Sanders, President, called the meeting to order at 11:07 AM

Attendance: Philip Armentrout, Kristen D’'Urso, Anne Green, Henrietta Horvay, Lynette
Miller, Rebecca Prause, Patricia Sanders, First Selectman, Seth Breakell

A special meeting was called to discuss the draft library budget.

DRAFT BUDGET.

BOOKS PURCHASED- Proposed budget of $17,500.00 is OK.
COMPUTER SUPPLIES: Proposed budget of $1347.50 is OK.

COMPUTER SUPPORT: The quotation from Computer Obsession is too high and
includes more support than is needed (24 hours of support for the year). Philip to contact
Computer Obsession on Monday for optional plans and to copy Patricia who needs an
updated quote on Monday.

EQUIPMENT REPAIR: The proposed budget of $250 is OK.

LEGAL NOTICES: The proposed budget of $25 is OK.

MEETING AND DUES: Proposed budget of $759 was reduced to $500 to meet expected
costs.

MILEAGE REIMBURSEMENTS: Proposed budget of $250 is OK.

MISCELLANEQUS: PROPOSED BUDGET OF $75 IS OK.

OFFICE SUPPLIES: PROPOSED BUDGET OF $1793.20 was reduced to $1200 as the
current annual budget was adequate.

OPERATIONAL SOFTWARE: The proposed annual budget of $5719 is OK. ltems
currently billed under other line items should be included in the operational software
budget. These items will be adjusted by Philip over the upcoming year.

STREAMING PURCHASES: The proposed budget of $3200 is OK for now. This line
item is over budget because book purchases are currently coming out of this line item.
Again, Philip will correct and this will be adjusted next year.

PERIODICALS PURCHASED: The proposed budget of $2100 is OK.

POSTAGE: The proposed budget of $450 is OK. In the future, the cost of mailings
(printed items) will come out of other line items. The library has hundreds of dollars of
forever stamps (possibly up to $900 worth) and the board questioned why this
abundance of stamps was necessary.

PROFESSIONAL DEVELOPMENT: The proposed budget of $400 was cut to $200. The
minimum amount is being kept in the budget in case it becomes necessary.
PROGRAMMING: The proposed budget of $350 was increased to $550

SUPPLIES: The proposed budget of $200 was decreased to $150



g. VIDEOS PURCHASED: The proposed budget of $2300 is OK. Library streaming
services come out of this line item. The library no longer purchases new DVDs.

MOTION by Lynette, seconded by Rebecca to accept the budget.

4. The Library board held a discussion of the capital budget. This is a 5 year plan, and a
computer upgrade was added for the 2030-2031 year.

MOTION by Lynette, seconded by Rebecca, to approve the capital budget.

5. Adjournment- MOTION by Patricia, seconded by Henrietta, to adjourn at 12:43 pm.

Respectfully submitted,
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Kristen D’Urso, Library Board of Director

[T ererd

wepen . &
AN DWW LAETE




00'009°T$ la1uld 3unsixs aoeyday 11a1uiid 10100
, ONIYYNIIY-NON 2 TY1IdVD

0S'62Z'/ST$ 00°€18°/ST$ LL°8YT'SL$
00°S16'8T1$ 00'€16°8T1$ £1°G86'05$ sagem Aesgriielo)
00°Z19'04$ 00°219°0L$ 8E°125'er$ safem yeys Aieigrl  12-200S
00°0T9°/¥$ 00°019'Lv$ €1eve'os lopengAelqry  12-1005
00'169% 00°169% 79°025% Areiqrt - sedem g8l TZ-€00S
. SIIYVIVS AYVYEI1
(05°£85$) %0°00T | 05°91£8$ %0°001 | 00°006'8€$ _.%,mwﬁv% sasuadxy afepm-uoN Ateiqriielop
%09 00°00£C$ %6'G 00°00£°2$ GL°SST'TS$ paseyoind SOaPIA  1Z-ZI8G
{00°05%) %0 00°0ST$ %S0 00°002$ 76'82$ sanddns  1z-£128
{00°051%) %Y1 00°055$ %8'T 00°00£$ or'19¢ suluwelsold  1zZ-0585
(00°002%) %S0 00°002$ %0'T 00°00v$ juswdolana( 1euoIssajold  1Z-5£ZS
(007 05v%) %Z'T 00°0Sv$ 1 %ez 00°006% age1sod 1Z-v1CS
%SG 00°001°2$ %Y'S 00°001°C$ U 099°'t$ paseyoind sieolpouad  1Z-T18S
%8 00°00Z‘c$ %Z'8 00'00Z°c$ 06°'£52°'c$ saseyoind uiwesns  1Z-£185
%671 00°6T2'S$ %LYT | 00'6TL'SS 06'vT0'G$ alemyosjeuonesndg  12-¢12S
00°00Z$ %L 00°002°T% %9z | 00000T$ 09°968% sanddng 900 12Z-112S
%20 00'6/$ %20 00°6.$ SNodUENAISIW  1Z-052S
(00 052$) - %L 0 00°05¢$: %E'T 00°005$ 08°LE$ sjuawwasINquitay a8edliy  TZ-GTZS
(00°00¢$) %E'T 00°005$ %l'C 00°008$ 05'6L£$ sangwp s3unesiy  12-£2¢5
%10 00°62$ %10 00°52$ ,; S9O10N 18897 1Z-022S
%L0 00°052$ %90 00°05Z$ 12T°L5$ dedey wewdinby  1z-zeZS
00°6T0°T$ %S9 00°005°Z$ %8'E 00°18V°T$ SSPITTS voddngseindwod  1z-8£ZS
(0 zove) %S'E 0S/PE'1$ %S v 00°084°1$ SL€L9% sanddng laindwo)  1Z-/£2S
%.'Sy | 00°006°21$ %0'Sy | 00°00S°LT$ 81°6286% paseyonid $00g  1Z-018S
‘ L Advydn
adueyy  1e8png % 198png 198png 198png (sienjoy) IN v
JAJAA LT-9zZ pasdoid | jenuuyy; | jenuuyusiung gz 29q -t
9¢/60/20 panIans :snie1s

(T uoisinay) 19aysyiom 398png Aieidr] £2-92
Aieiqry angng - Usyso9 Jo UMO}



Goshen Public Library
Proposed Capital Budget

Revised 2026 - 2031

2026 - 2027

1 Color Printer: Replace existing printer Estimated cost: $1,600
2027 - 2028

1 Copier/Printer: Replace existing printer Estimated cost: $400
2028 - 2029

Copier/Fax Machine: The current copies/fax Estimated cost $1,500
machine was replaced in late 2023 and likely
will be due to be replaced 2028 - 2029.

2029 - 2030

Upgrade Computer: Add one computer to Estimated cost $3900
children’s room.

2030 - 2031

Computer Upgrade: Estimated cost $1,500

02/06/26
Patricia Sanders



