Goshen Recreation Commission
SPECIAL MEETING AGENDA
Monday, December 22, 2025
7 pm
42 North Street
Town Hall Conference Room
and
Via Zoom
https://us02web.zoom.us/j/88080586728
Dial in: 1 929 205 6099

1 - Call to order
2 -Secretary’s Report: November 17, 2025 special meeting
3 - Financial report:
e Budget v Actual report
4 - Programming Report:
e Kids Programs
e Adult programs
e 60+ Programs
e Family/community programs
e Other
5 - Old Business:
A — Playground committee
B — POCD discussion
D - Budget discussion
6 - New Business:
A — Summer Camp
B — Executive Session for Director Employee Evaluation discussion
7 - Adjournment

Respectfully submitted,
Erin Reilly

Recreation Director
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