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GOSHEN RECREATION COMMISSION
Special Meeting Minutes
October 12, 2026 @ 7:00

Attendance: Anne Craig, Lori Clinton, Susan Breakell, Sarah Leonard, Nanci Howard, Seth Breakeli & Kim
Andrusia via zoom

1. Call to Order: 7:05pm
2. Immediate Decisions & Active Program Status (Top Priority)

¢ Halloween Party, decision needed. Commissioners decided to cancel the Halloween party for
2026 after a discussion. Commission members noted the other Halloween events in town and the low
attendance rate in the past two years at the party. Sarah Leonard made a motion to cancel the party this
year, Lori Clinton seconded. All were in favor, motion carried. Trunk or treat was discussed. Rec will have
a presence there.

« October 9 Half-Day Program, status check. Not discussed, were no sign ups at the time.
Program was canceled.

» Social Media Admin Access. Lori Clinton has the passwords for everything; she currently has
the recreation cell phone. Facebook; Instagram accounts were discussed. Sue Breakell agreed to help
with the social media moving forward, until we hire a recreation director.

3. Program Oversight & Coverage (Mid-to-Late October)

» Crochet Knitting Class (runs through Oct 15), covered. Lori Clinton is covering.

* iCook After School Program (starts Oct 19), covered. Lori Clinton is covering.

s Fall Sports (Field Hockey & Soccer), approved. Erin Reilly is finishing both these programs out.

e General Strategy Direction. Emails were discussed; some programs were talked about. Anne and Lori
decided to move forward with the ‘cocoa and cards.’ Ages 12 and up. This program is occurring in mid-
November.

4. Financial Audit, Future Events & Administrative
Automatic Payment Review, discussed. There has been a change if credit card and that was clarified.
Cash Collection Protocol, discussed.

Holiday Trees Program (Nov 1 launch) Is there a collaboration with the gas station? Should we put the
tree in the library this year? Ideas and questions ensued. Sarah will reach out to Erin to gather additional
information and to see if she would be willing to assist.

Main Lodge Rental Request. Thanksgiving rental, CHORE service, Legion and some other rental inquires
were discussed amongst the group. g

Phone/Email Coverage. Lori is current covering the email and phone. The turkey trot race was discussed.
Sarah will reach out to Roger and Joanna Kimball to see how the commission can help.



Interview Status. Two candidates have been interviewed thus far, three more with be interviewed in the
coming week or two.

it was noted that at the November Town meeting, two individuals are up for reelection for the
Recreation Commission, please discuss at the next commission meeting.

Sue Breakell made a motion to adjourn at 7:36pm. Sarah Leonard seconded. Motion carried. Meeting
adjourned at 7:36pm.

Respectfully Sabmitted,

Sarah Leonard
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