
Ad Hoc Committee for Inter-district Education Cost Sharing 
     

Special Hybrid Meeting 
         Minutes  

                  July 21, 2022 
 

                                                                            6PM 
 
Call to Order: Chairman Greenberg called the Meeting to order at 6:06PM. 
 
Roll Call: Gary Greenberg, Wendy Sears, Rose Bisson, Kathy Donahue, Juan Arriola, Cassidy Martin, 
Tom McAvoy, Allan Cahill.    
Recording Secretary Dayna Arriola was also present. 
 
Audience for Citizens: none. 
 
Approval of Minutes  
Motion: Kathy Donahue, seconded by Wendy Sears, to approve the January 27, 2022 Minutes of the Full 
Committee Meeting. Motion carried unanimously. 
Motion: Kathy Donahue, seconded by Allan Cahill, to approve the April 7, 2022 Minutes of the 
Governance Sub-Committee Meeting. Motion carried unanimously. 
Motion: Juan Arriola, seconded by Wendy Sears, to approve the April 21, 2022 Minutes of the 
Programming Sub-Committee Meeting. Motion carried unanimously. 
Motion: Juan Arriola, seconded by Wendy Sears, to approve the June 17, 2022 Programming Sub-
Committee Meeting. Motion carried unanimously.   
 
Work Session for Programming Subcommittee 

a. Review Completed Changes from 6/17/22 Meeting 
Chairman Sears reviewed the changes made to the documents after discussions at the last 
meeting. These included revised totals in salary calculations due to a change in the figure for 
Hampton’s Counselor, and formulas put in place to calculate, and adjust, the Average Combined 
Salaries. New annual wage adjustments were made for the extracurricular programming lines. 
Corrections were made to the schools’ census charts to reflect current numbers. On the advice of 
the Scotland Superintendent, the Physical and Occupational Therapy lines are now included as 
contracted positions, transferred from the Staff to the Services section of the budget document. 
The language explaining the RD#11 transportation costs to Hampton, in relation to the school’s 
estimated savings under the cooperative arrangement, was removed as line items on Chart B and 
included as a separate, explanatory text. Kathy Donahue questioned the FICA rates; Chairman 
Sears will check and revise if necessary.  The Estimated ECS Formula Phase Out for Scotland 
and Hampton was developed and distributed. Kathy Donahue explained that the chart reflects the 
legislative changes in the formula, delayed during Covid, without consideration of potential 
decreases in the schools’ student populations.  

b. Review Report and Comments Submitted by Members 
Gary Greenberg will review the current narrative and comments submitted and complete the 
Report. 

 
Next Steps 
 
 

a. Presentations to Board of Education 
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There was discussion on whether or not the Committee should present to both school boards 
separately, or during a joint meeting of the two Boards of Education. Though Rose Bisson  
objected to a joint meeting, stating that members would prefer to discuss the Committee’s reports 
among members of their respective boards, Wendy Sears and Gary Greenberg noted that an initial 
joint meeting could be held for the committee to distribute and present information, with 
discussions at subsequent meetings of the individual school boards. After the regular meeting 
dates of the school boards were announced, it was decided to request that the boards consider an 
initial joint meeting to be held toward the end of August.  
 
Motion: Kathy Donahue, seconded by Juan Arriola, to authorize Ad-Hoc Committee Chairman 
Greenberg to request that the school boards consider, and schedule, a special joint meeting of the 
Hampton and Scotland Boards of Education for a presentation of the Committee’s report. Motion 
carried unanimously.    
 

b. Formal Information Sessions & Discuss Benefit of Informal Sessions 
While the scheduling of the Town meetings and the advisory vote, which will occur in the two 
towns simultaneously, is ultimately the responsibility of the Boards of Selectmen, by general 
consent the goal is to conduct the public presentations in each of the Towns during the first or 
second week of October, with the advisory vote scheduled 7-10 days after the public forums. It 
was also agreed that informal, smaller informational meetings could be held after the Town 
presentations, that mailings announcing the dates of the presentations and the advisory vote 
should be sent to all residents of the two towns, and that information should be available on the 
Towns’ websites and at public buildings, such as Town Hall and the public libraries. Chairman 
Greenberg apprised members of a Power Point Presentation, prepared by the Special Assistant to 
Scotland’s First Selectman Kylee Dostie, and suggested that the Committee meet to review the 
actual presentation. Wendy Sears noted that the educational benefits of a cooperative school, as 
well as cost savings, should have a significant role in the presentation.   
 

c. Advisory Votes  
Though Cassidy Martin voiced her opposition to allowing an advisory vote of the citizens of 
Hampton and Scotland, stating her belief that it would result in “targeting board members” who 
might vote differently than the majority of residents, other members stressed the importance of 
knowing, and considering, the opinions of the people through a democratic process. Kathy 
Donahue noted that many people would not necessarily be able to attend the presentations, and 
could access the information elsewhere to form an opinion; and Juan Arriola stated that he was 
waiting on the advisory vote of the people prior to making a decision as a board member.    

 
Other Business:  
The issue of whether or not the Committee should recommend which school building would be used in 
the event that the Boards of Education approve the Cooperative Agreement was raised by Chairman 
Greenberg, voicing particular concern with the  “Keep Hampton School Open” signs, which surfaced in 
March of 2022. Tom McAvoy stated that the Committee was tasked with studying issues of governance 
and programming and presenting their findings to the towns. Kathy Donahue noted that discussions on 
the benefits of one school building versus another occurred during meetings, in relation to an analysis of 
information provided on school capacity, room functions, and classroom size, though the decision on the 
school building would be made after the Boards of Education approved the Cooperative Agreement and a 
Cooperative Board was formed. Both First Selectmen Greenberg and Allan Cahill agreed that the 
Committee’s charge was to create, rather than close, a school, and that the ultimate decision on the use of 
the building not selected for the cooperative school would be a decision of the Town.   
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Audience for Citizens:  
Steve Ozga, Connecticut Education Association representative, declined an invitation to comment at this 
time. 
Resident Kim Martin reviewed the responsibilities of the Boards of Education and Selectmen and the 
Towns with respect to decisions regarding the use of the school buildings, and supported Cassidy 
Martin’s concerns regarding Board of Education members making the ultimate decision after the citizens 
have participated in the advisory vote.  
   
 
Adjournment: By unanimous consent, the meeting adjourned at 7:49PM.    
 
Respectfully submitted, 
 
Dayna McDermott Arriola 
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https://scotlandct-my.sharepoint.com/:u:/g/personal/adminassist_scotlandct_org/Ec5pxP8fgsNDqXzFIY7p4R8B5vNTtDdVbOVpWjMoYJ1S_Q

