
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION MINUTES 

December 10, 2020 

 

Regular Meeting 

Curriculum/Programs and Personnel  

 

I. Call to Order The Curriculum/Programs and Personnel meeting, held in the Litchfield 

Intermediate School Auditorium and via teleconference, was called to order at 5:02 p.m. by 

Ms. Reardon. 

 

Members present:  Ms. Reardon, Chair, Mr. Malo, and Ms. Stone.  Also present: Mr. Leone, 

Superintendent, Mr. Terzian, BOE Chair, Mrs. Kennedy, Chief Academic Officer, and Mrs. 

Hodges, Administrative Assistant, LPS & RSD6 Liaison. 

 

II. Approval of Minutes 

a. Approve the minutes for the regular meeting of November 12, 2020. 

Ms. Stone made a motion to approve the minutes for the regular meeting of November 

12, 2020.  Mr. Terzian seconded the motion.  The motion passes unanimously. 

 

III. Communications 

      None 

 

IV. Public Comment 

      None 

 

V. New Business 

a. Snow Day – Remote Alternative (Update)    

Mr. Leone communicated a change to how the district will be handling snow days and 

remote learning days.  Initially, the district was going to guarantee the first two weather 

closures be snow days and consider remote learning for future closures.  Given there is a 

multitude of issues and considerations that take place when replacing a snow day with 

remote instruction that includes, timing of storms, full closure vs. delayed opening, keeping 

a consistent schedule for all students, the need for childcare for younger students, allowing 

teachers the necessary time to prepare meaningful remote instruction, the potential during 

storms for power or internet outages and whether a district is in Phase 1, 2 or 3, Mr. Leone 

is recommending a change to the original plan. 

 

Mr. Leone, in working with the administration and the bargaining units, determined the 

following plan in an effort to help students, staff and parents find some consistency, as well 

as provides a guaranteed last day of school to be no later than Friday, June 18, 2021, or 

earlier if there is a mild winter.  The plan is as follows; if schools are in Phase 1, in-person 

learning, weather-related closures would remain as in the past, snow days. If all schools are 

in Phase 3, remote learning, the first two (2) weather-related closures will be snow days and 

then any future dates would follow its regular remote learning schedule.  Should there be a  
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rough winter and the district exceeds five (5) days of closure, (the current school calendar 

takes into account five (5) days), Mr. Leone would update everyone accordingly on changes 

to the school calendar. 

 

Mr. Leone closed this topic by sharing that the district will send a community message to 

families regarding snow day procedures before the holiday break. 

                                                                                                                                                   

b. Middle School Block Schedule (Update)  

Mr. Leone summarized the history of implementing the middle school block schedule.  In 

short, the district was poised to share the new schedule with middle school parents and the 

full Board in early spring 2020 and then with the onset of COVID, plans were put on hold.  

Current plans are to roll out the block schedule for the 2021-2022 school year.   Mr. Leone 

will hold communication sessions with staff the week of January 11, 2021.  The following 

week administration will meet with middle school and intermediate school parents.  In 

February, the block schedule proposal will go to the full Board for review and approval.  In 

March, the administration will present the changes to the budget with the implementation of 

the block schedule.   

 

The benefits of implementing the block schedule allows for more student instruction time as 

well as flexibility with staffing and course offerings.  
 

VI.  Old Business 

Mr. Leone distributed a copy of the first version of the Litchfield Pride newsletter.  Mr. 

Leone publically thanked Mrs. Debbie Hodges for her work coordinating this effort and the 

teachers who provided written submissions and photos. 
 

VII. Future Agenda Items 

Future agenda items include the review of the Equity Survey, the introduction of the “2    

Districts, 1 Book” selection from the Curriculum Office, and a presentation from a group of 

LPS and RSD6 administrators who have done work on what a cohesive administrative team 

would look like. 
 

In February, the committee will review potential new elective courses.                    
 

Mr. Leone closed by distributing a document from EdAdvance; a compilation of school 

districts from the northwest corner outlining, by elementary, middle, and high school their 

current learning mode (in-person, remote, hybrid).                                                                                                                                                                
 

VIII. Adjournment There being no further business to come before this committee, Ms. Stone 

made a motion to adjourn. Mr. Terzian seconded the motion.  The motion passes 

unanimously.  Meeting adjourned at 5:27 p.m. 

 

       Respectfully submitted, 

       Christine Escobar 

       Secretary, pro-tem 


