
LITCHFIELD BOARD OF EDUCATION  
REGULAR MEETING MINUTES 

Thursday, November 12, 2020 
 
 

1. Call to Order The Board of Education meeting held in the Litchfield Intermediate 
School auditorium and via teleconference was called to order at 7:00 p.m. by Mr. 
Terzian. 

 
 Members present:  Mr. Terzian, Chair, Mr. Clock, Vice-Chair, Mr. Malo, Secretary, Ms. 

Reardon, Mr. Falcetti, Ms. Stone, Mr. Morosani, Mr. Pavlick, and Mr. Shuhi.  Also 
present:  Mr. Leone, Superintendent, Mr. Fiorillo, Chief Financial Officer, Mr. 
Sattazahn, Chief Operations Officer, Mrs. Kennedy, Chief Academic Officer, Ms. Della 
Volpe, Principal Litchfield High School, Ms. Deltano, Principal of Litchfield Center 
School, Mr. Pascento, Principal Litchfield Intermediate School, Mr. Valerio, Dean of 
Students, Litchfield High School, Mr. Storrs, Dean of Students, Litchfield Middle 
School, Ms. Haggard, Director of Pupil Services and Mrs. Hodges, Administrative 
Assistant, Liaison LPS & RSD6. 

 
 Ms. Reardon made a motion to add item 9c. Executive Session.  Mr. Clock seconded the 

motion.  The motion passes unanimously. 
 

2. Pledge of Allegiance 
Mr. Terzian invited everyone to stand and recite the Pledge of Allegiance. 

3. Approval of Minutes 
a. Review the minutes of the regular meeting of October 8, 2020 
Ms. Stone made a motion to approve the minutes of the regular meeting of October 8, 
2020 with a correction.  Under 4. Public Comment, correct the spelling of the last name 
of the LEA President to Scozzafava. Mr. Shuhi seconded the motion.  The motion passes 
unanimously. 

 
4. Public Comment 

Margaret Hunt, from the town of Litchfield is requesting the Board of Education 
consider other measures of academic performance besides the standardized tests listed 
under the Assessment portion of the Goals for Litchfield Public Schools Board of 
Education on the meeting agenda. 

 

5. Superintendent’s Report 
a. Enrollment Report  

 Mr. Leone reviewed the November Enrollment Report speaking specifically to 
students’ average daily attendance.  Overall, average daily attendance for November 
is positive.  K-6 is at 96% while middle and high school results fluctuate by grade.  
Mr. Leone commented that it has been raised that if a child is home ill, are they able 
to join instruction remotely?  Remote learning was created by the state for those 
families uncomfortable sending their child to school for in person instruction due to 
the pandemic.  It was not designed as a replacement for educating students when 
they are home ill.  If a child is home ill, it is best to focus on their recovery and 
return to in person learning when possible. 

 
b. Finance Report  

Mr. Leone reviewed the November Finance report highlighting the ESSER, CRF and  
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Seherr -Thoss Grants numbers have stabilized at $140k.  The State Department of 
Education has accepted all the districts COVID related expenses as they relate to the   
ESSER and CRF grants, though they have not released any funds to the district.  

 
Mr. Leone also referenced a Budget Transfer memo that will go before the Finance 
Committee later in the month.  If approved this will be a Board agenda item in 
December.  Mr. Leone closed this topic by sharing the district is looking at a 
balanced budget with $180k in contingency funds. 

 
c. Personnel Report  

Mr. Leone shared the November Personnel Report commenting there is vacancy for 
a School Resource Officer.  Mr. Leone is unsure whether the position will be filled 
by the end of the year and will keep the Board informed on the status of filling this 
vacancy. 
 

d. Academic Performance Update – Amy Kennedy 
Mrs. Kennedy presented the Academic Performance Update sharing the results of 
the fall 2020 NWEA standardized testing for students in kindergarten through grade 
eight, as well as a comparison to the fall 2019 results.  Given the disruption caused 
by COVID, unfinished learning, and implementing emergency remote instruction in 
the spring, there is a solid start to student performance in the reading assessment.   
Math performance is lower than typical compared to past results at the start of a 
school year. The impact on math results is not specific to the district, as most 
districts across the state and the nation has seen a dip in standardized math test 
scores.  Mrs. Kennedy outlined strategies for improvement and is optimistic with in-
person learning that standardized test scores will rebound in the spring. 
 

6. New Business 
a. 2021-2022 School Calendar (1st Draft) 

 A first draft of the 2021-2022 School Calendar was shared with the Board.  Of note, 
two weeks in April are shaded in grey.  Mr. Leone is not recommending a two week 
break in April, only highlighting a decision has not been made on which week to 
schedule the April break.  The district is looking to see what week other schools in 
the area are selecting for April break prior to making a final recommendation.  The 
draft 2021-2022 School Calendar will be shared with the community for feedback.  
A final 2021-2022 School Calendar will be brought forth to the Board at the 
December meeting for approval. 

 
b. 2021 BOE Meeting Schedule  

 Mr. Clock made a motion to approve the 2021 BOE Meeting Schedule.  Mr. Pavlick 
seconded the motion.  The motion passes unanimously. 

 
c. Two-Year Contract Extension - Intrusion   

 Mr. Clock made a motion to approve the Two-Year Contract Extension - Intrusion.  
Mr. Pavlick seconded the motion.  The motion passes unanimously. 

 
d. Two-Year Contract Extension – Fire Alarm Monitoring & Inspection 

 Mr. Clock made a motion to approve the Two-Year Contract Extension – Fire Alarm 
Monitoring & Inspection.  Mr. Pavlick seconded the motion.  The motion passes 
unanimously. 
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e. Two-Year Contract Extension – Snow Removal Services 
 Ms. Reardon made a motion to approve the Two-Year Contract Extension – Snow 
Removal Services.  Mr. Clock seconded the motion.  The motion passes 
unanimously. 

 
f. Looking Ahead: In Person Learning  

Mr. Leone presented the results of the In Person Learning survey and addressed 
questions from the Board.  Mr. Leone will make a decision on November 18, 2020 
and send a formal community announcement that day.  

 
g. Winter Athletics  

Mr. Leone gave an update on winter sports sharing the guidance from the 
Department of Public Health (DPH) whereby they have classified winter sports into 
high, medium, and low risk and then broke out activities in Tiers.  The DPH 
guidance further identifies by Tier, which activities are acceptable and which are 
not.  Mr. Leone commented, if there were winter sports, the district would follow 
this guidance.  
 

7. Old Business 
a. Workgroup on Collaboration – Update 

Mr. Clock made a motion to appoint Cindy Blazek to fill a vacant position of a 
community member seat to the Work Group on Collaboration.  Mr. Malo seconded 
the motion.  The motion passes unanimously. 
 

8. Committee Reports 
Ms. Stone reported on EdAdvance commenting they are experiencing a number of 
challenges due to COVID such as difficulties finding substitutes and bus drivers.  At this 
time, they are only servicing their own district.  EdAdvance is working on a formal 
business plan and looking for ways to differentiate themselves, as they would have 
difficulty maintaining business as usual if there was another COVID shutdown.  

 

Ms. Reardon reported on the Curriculum, Programs, and Personnel committee sharing 
the review of the updated Prevention Survey, received the Academic Performance 
Update by Mrs. Kennedy, and discussed the extension of the Greenwoods Counseling 
Agreement to support staff.  
 

Mr. Shuhi reported on the Facilities and Technology Committee that received the 
Capital Projects Update, discussed future Capital Projects, and reviewed information 
regarding air purifiers.  He also shared there were some challenges when registering the 
school van that has since been resolved and the furniture for the media center at Center 
School has been delivered and installed.  At the next meeting, the committee members 
will discuss ideas for use of the upper floor at the Litchfield Intermediate School. 
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9. Policy Review   
a. First Reading 

i. Policy # 4112.2 Placement on Salary Scale 
ii. Policy # 4112.6/4212.6 Personnel Records   
iii. Policy # 4115 Supervision and Evaluation 
iv. Policy # 4115.1 Evaluation – Supervisors 
v. Policy # 4118.16/4218.16 Paid Leaves for Primary Caregivers for Children 
vi. Policy # 4118.21 Academic Freedom 
vii. Administrative Regulation # 4118.22/4218.22 Drug Free Workplace 

b. Second Reading 
i. Policy # 4111.4 Administrative Vacancies 
ii. Policy # 4117.4 Suspension/Dismissal 
iii. Policy # 4118.15/4218.15 Family and Medical Leave 
iv. Administrative Regulation # 4118.15/4218.15 Family and Medical Leave 
v. Policy # 4118.15/4218.15 FORM – Family and Medical Leave 
vi. Policy # 4118.22/4218.22 Drug Free Workplace 
 
Mr. Clock made a motion to aggregate the second reading of the policies. Mr. 
Morosani seconded the motion.  The motion passes unanimously. 

 
Ms. Reardon made a motion to approve 9b. Second Reading i.-vi. Ms. Stone 
seconded the motion.  The motion passes unanimously. 

 

c. Executive Session 
Mr. Morosani made a motion to enter into Executive Session and invited Mr. Leone.  
Mr. Pavlick seconded the motion.  The motion passes unanimously. 

 
Executive Session Start Time: 8:19 p.m. 
Executive Session End Time: 8:30 p.m. 

 
10. Adjournment There being no further business to come before this meeting, Mr. Malo 

made a motion to adjourn.  Mr. Terzian seconded the motion.  The motion passes 
unanimously.  The meeting adjourned at 8:31 p.m. 

 
        Respectfully submitted, 
        Christine Escobar 
        Secretary, pro-tem 

 
 
 
 
 
 
 
 
 
 
 
 


