
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION MINUTES 

September 3, 2020 

 

Special Meeting 

Finance Committee 

 
 

I. Call to Order  The Finance Committee special meeting, held in the Litchfield Intermediate 

School Auditorium and via teleconference, was called to order at 6:00 p.m. by Mr. Clock. 

 

Members present:  Mr. Clock, Chair, Mr. Morosani, and Mr. Shuhi.  Also present: Mr. 

Leone, Superintendent, Mr. Terzian, BOE Chair, Mr. Fiorillo, Chief Financial Officer,  Mr. 

Sattazahn, Chief Operations Officer, and Mrs. Hodges, Administrative Assistant, Liaison. 

 

II. Approval of Minutes 

a. Review the minutes of the meeting of July 16, 2020.   

Mr. Morosani made a motion to approve the minutes of July 16, 2020.  Mr. Shuhi 

seconded the motion.  Mr. Clock and Mr. Terzian abstained. Motion passes. 

 
III. Communications 

None. 

 

IV.  Public Participation 

None. 

 

V. Old Business                                                                                                                                  

None. 

 

VI. New Business 

a. 2020-2021 Budget 

Mr. Leone provided the following update for the 2020-2021 budget.  The district received 

over $80k in grant money through the Sherr-Thoss Foundation, LEF, and a private donor, 

a $70k credit from All-Star Transportation based on the districts commitment to All-Star 

and their bus drivers during the COVID pandemic and a combined $125k in ESSER and 

CRF grant money. When pooled together, the district is net $210k to the good. Given the 

district is $400k into COVID related expenses, this is positive news. 

 

b. 2019-2020 End of Year Summary 

Mr. Leone and Mr. Fiorillo were pleased to share the district has operated efficiently and 

effectively and will end the 2019-2020 Fiscal Year with a little under $350k in unaudited 

contingency funds. The Board can expect an official audited number in the October 

timeframe.                                                                                                                                                                                                    

 

Mr. Shuhi questioned the likelihood of the contingency funds moving forward within a 

non-lapsing account or if the state is allowing districts to put funds away for future  
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COVID related expenses? 

 

Mr. Leone responded to Mr. Shuhi’s question regarding COVID expenses by saying the 

state asked school districts for a projection of expenses in May.  Then the state conducted 

a survey in July based on reopening of schools.  If school districts said they were 

reopening in Phase 1, there was no opportunity to receive funds. If districts said they 

were opening in the hybrid model, districts were able to request additional funds.  There 

is much disparity in COVID funding, as a larger district such as Region 15 is expected to 

receive $75k in funds, where as a smaller district, such as Region 1, is expected to 

receive $1MM in funds. The state is now allowing districts to revisit COVID expense 

needs and will be addressing funding. 

 

Mr. Shuhi’s question allowed Mr. Leone to segue into the next agenda topic of the Non-

Lapsing Account. 

 

c. Non-Lapsing Account (BOF Draft Attached)   

Mr. Leone and Mr. Terzian met with Board of Finance members, Mr. Jim Stedronsky and 

Mr. Erich Marriott, First Selectwoman Ms. Denise Raap, and Selectman Jeff Zullo to 

have a conversation about what a non-lapsing account would be for the district. 

 

Mr. Leone reviewed the parameters outlined from the Board of Finance on the non-

lapsing account and provided edits and recommendations to the committee.  These 

recommendations include adding language for the Board of Education to contain all or a 

portion of the surplus from the fiscal year 2020-2021.   

 

Mr. Leone is recommending modifying the language for depositing 50% of surplus funds 

60 days at the end of the fiscal year.  The recommended change is to provide 50% of the 

audited number, as the number available at 60 days may or may not be accurate until the 

budget is audited.   

 

Mr. Leone is recommending adjusting the language on the “10 or 10 rule.”  The proposed 

language says the Board may spend funds for Capital “costing at least $10k and having 

10 years use of life.”  Mr. Leone is recommending the language be revised to say “$10k 

or 10 years use of life.” 

 

Mr. Leone will send the document with edits and revisions to Mr. Stedronsky and the 

Board of Education members tomorrow, September 4, 2020.   The non-lapsing account 

with revisions will go before the Board of Education for consideration and action at the 

next meeting on September 10, 2020. 

 

Mr. Shuhi thanked Mr. Leone and Mr. Fiorillo for being fiscally responsible and prudent.  

Mr. Shuhi expressed his disappointment that half of these savings will be returned to the 

general fund. 
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VII. Future Agenda Items 

None 

 

VIII. Adjournment  There being no further business to come before this committee, Mr. 

Morosani made a motion to adjourn.  Mr. Terzian seconded the motion.  The motion 

passes unanimously.  Meeting adjourned at 6:18 p.m. 

 

 

Respectfully submitted, 

Christine Escobar 

Secretary, pro-tem 


