
REGIONAL SCHOOL DISTRICT NO. 6   

BOARD OF EDUCATION MINUTES 

January 7, 2021 

 

Special Joint Long Term Planning Committee 

 

1. Call to Order  The Special Joint Long Term Planning Committee with Litchfield Public Schools 

held via teleconference was called to order at 7:31 p.m. by Mr. Morosani. 

 

Members present for Region 6: Mrs. Lauretano, Chair, Mrs. Cole, Mrs. Marti, and Mrs. Groht.  

Members present for Litchfield Public Schools: Mr. Morosani, Chair, Mr. Shuhi, Mr. Pavlick,   

Mr. Malo, and Mr. Terzian. Also present:  Mr. Leone, Superintendent, Mr. Sattazahn, Chief 

Operating Officer, and Mrs. Hodges, Administrative Assistant, LPS & RSD6 Liaison.  

 

2. Update Shared Positions - Organization 

Mr. Leone provided an update on the Shared Academic Office commenting he will be meeting 

with representatives from the CEA, WEA, and LEA to craft a MOU around shared academic 

office positions to allow Region 6 staff to cross boundaries with Litchfield Public Schools and 

vice versa. A framework for the MOU has been crafted but not complete.  Once finished and 

agreed upon, the shared MOU and job descriptions will go before the committee and Boards of 

Education for approval. 

 

On the topic of food services, Mr. Leone commented Litchfield Public Schools manages their food 

services program, EdAdvance manages food services for Region 6. Mr. Leone and Mr. Fiorillo 

will be meeting EdAdvance, to bring the management of the food services program under one 

contract for both districts.  

 

Mr. Leone and Messrs. Fiorillo and Sattazahn are working to finalize a joint transportation 

contract with All-Star (Transportation of America) with the goal of cost-neutral for both districts. 

 

At the February Communications Committee meeting (RSD6) and Curriculum, Programs, and 

Personnel meeting (LPS), Mr. Leone will be presenting the concept of a one district website.  Site 

users will land on a joint district website page and from there, the user can go to the Litchfield or 

Region 6 subsections pages.  This new technology includes a mobile app, allows streamlined 

single communication to both districts, and will reduce expenses on messaging services.  The plan 

is to go live with the new site on July 1, 2021. 

 

  

3. Shared Athletics/Activities (Conceptual) 

A shared athletics/activities position, an idea generated from the Work Group on Collaboration, 

was discussed with committee members.  Mr. Leone commented between the two districts there 

are three Athletic Directors, or Coordinators, (2 high school and 1 middle school) and additional 

staff who prepare facilities for team competitions. By creating a new position, there may be an 

opportunity to consolidate these stipend positions, improve efficiencies, and generate an additional  
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revenue stream by expanding facility use to outside organizations such as summer basketball 

leagues and gym use.  Committee members are supportive of Mr. Leone crafting a job description 

for this position, with district administrators, and begin discussions with impacted bargaining 

unit(s).  

 

4. Work Group Update  

Mr. Leone commented the Work Group(s) on Collaboration has established their goals and he 

shared them with the committee by district. Some similar goals include providing a 

recommendation on future collaboration efforts to the respective Boards of Education by May 30 

and developing a comprehensive communication plan.  Other goals include improving educational 

opportunities for students in the four towns and an analysis identifying the impact and 

complexities of combining two staff and districts, to name a few.  This month, Mr. Leone will lead 

a meeting bringing the two Work Groups together at a facility to be named in Litchfield. 

 

Other collaboration news includes a recent meeting that was held with the Admin Staff at the 

secondary level of both districts and Curriculum Office.  This team has started the process of 

looking at students and staff across the two schools and reviewing course electives.  Additionally, 

they have begun work on developing the concept of a separate 6-8 middle school and 9-12 high 

school and creating a hypothetical new district budget.  The plan is to have a finalized draft of this 

concept by February 1.  Mr. Leone closed this topic by stating a lot of progress and great work is 

being done around collaboration efforts. 

 

5. Regional Broadband – Discussion   

Mr. Leone and Mr. Morosani jointly led a discussion on the topic of regional broadband.  Mr. 

Leone commented there is federal funding coming to the state to address the need for improved 

connectivity for school districts.  Mr. Morosani shared there is talk that Optimum is gearing up to 

provide fiber-optic service to the area by 2022. The general conversation centered on enlisting 

support from the surrounding towns to engage Optimum in moving more swiftly with these efforts 

and also finds ways to increase federal funding when soliciting partnering districts. Mr. Morosani 

requested committee members to reach out to their respective town selectmen to garner additional 

support toward these efforts.  Additionally, Mr. Shuhi inquired, in the short term, if there are 

potential connectivity efforts that can be done between LPS and RSD6.  Mr. Shuhi requested this 

be an agenda item at the next LPS Facilities and Technology Committee meeting.  Mr. Leone 

concurred. 

 

6. Adjourn  There being no further business to come before this committee, Mr. Terzian made a 

motion to adjourn.  Mr. Shuhi seconded the motion.  The motion passes unanimously.  The 

meeting adjourned at 8:20 p.m. 
 

 Respectfully submitted, 

 Christine Escobar 

          Secretary, pro-tem 


