
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION MINUTES 

February 25, 2021 

 

Finance Committee 

 

I. Call to Order: The Finance Committee meeting, held in the Litchfield Intermediate School 

auditorium and via teleconference, was called to order at 6:00 p.m. by Mr. Terzian. 

 

Members present:  Mr. Morosani, and Mr. Shuhi.  Also present: Mr. Leone, Superintendent, Mr. 

Terzian, Board of Education Chair, Mr. Fiorillo, Chief Financial Officer, and Mr. Sattazahn, Chief 

Operating Officer. 

 

II.   Approval of Minutes 

     a.  Review the minutes of the regular meeting of January 28, 2021 

Mr. Morosani made a motion to approve the minutes of the regular meeting of January 

28, 2021. Mr. Shuhi seconded the motion.  The motion passes unanimously. 

 

III.   Communications 

Mr. Leone commented that the district is actively watching the status of the $1.9 trillion 

stimulus package.  Should the stimulus package pass, it is expected the district will receive 

$300k (+) that can be used in the areas of social emotional support, engaging remote 

learners, technology, and remediation for learning loss.  Mr. Leone said there is also the 

potential these funds may be able to be used for food services losses. 

 

IV.  Old Business 

None 

 

V.  New Business 

a. 2021-2022 Budget Workshop #2 

Mr. Leone presented the Budget Workshop #2. The presentation outlined the budget 

process timeline, provided a financial snapshot of where the district is today, and detailed 

by category the proposed 2021-2022 budget. Mr. Leone was pleased to share for the 

second consecutive year the district was able to renew health insurance costs at a zero 

percent increase and transportation costs will also remain flat. Mr. Leone also noted, 

starting in 2020-2021 the Board of Education self-funded school related capital items and 

that this would continue in 2021-2022.  This historic agreement with the Litchfield Board of 

Finance, and the Litchfield Selectmen, created a non-lapsing capital account controlled by 

the Board of Education and is to insure against emergency or non-planned circumstances 

(including the COVID-19 pandemic).  

 

Mr. Leone closed by sharing the Budget Workshop presentation will be shared with the 

community tomorrow and posted on the District website.  Mr. Leone will be presenting a 

more detailed presentation at the Town Tour that is scheduled later in the evening.  And, 

the final proposed 2021-2022 Budget would be presented to the full Board of Education on 

March 11, 2021. 
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VI.  Future Agenda Items 

         The district will be working with the Facilities and Technology Committee to price out 

capital work in advance of the closure of the fiscal year.  A budget transfer request will be 

forth coming to the Finance Committee and the Board in April.  

 

VII. Adjournment  There being no further business to come before this committee, Mr.  Shuhi 

made a motion to adjourn.  Mr. Morosani seconded the motion.  The motion passes 

unanimously.  The meeting adjourned at 6:26 p.m. 

 

Respectfully submitted, 

Christine Escobar 

Secretary, pro-tem 


