
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION MINUTES 

April 8, 2021 

 

 

1. Call to Order  The Board of Education meeting, held in the Litchfield Intermediate School 

Auditorium and via teleconference was called to order at 7:00 p.m. by Mr. Terzian. 

  

Members present: Mr. Terzian, Chair, Mr. Malo, Secretary, Mr. Morosani, Mr. Shuhi, Ms. 

Reardon, Ms. Stone, Mr. Pavlick and Mr. Falcetti.  Also present: Mr. Leone, Superintendent, 

Mr. Fiorillo, Chief Financial Officer, Mr. Sattazahn, Chief Operating Officer, Mrs. Kennedy, 

Chief Academic Officer, Ms. Della Volpe, Principal Litchfield Middle & High School, Mrs. 

Deltano, Principal Litchfield Center School, Mr. Valerio, Dean of Students Litchfield High 

School, Mr. Storrs, Dean of Students Litchfield Middle School, Ms. Haggard, Director of 

Pupil Services, and Mrs. Hodges, Administrative Assistant, LPS and RSD6 District Liaison. 

 

2. Pledge of Allegiance 

      Mr. Terzian invited everyone to stand and recite the Pledge of Allegiance. 

 

3.   Approval of Minutes 

     a. Review the minutes of the regular meeting of March 11, 2021  

Mr. Pavlick made a motion to approve the minutes of the regular meeting of March 11, 

2021.  Mr. Malo seconded the motion. Mr. Falcetti abstained.  The motion passes. 

 

4.   Public Comment 

Margaret Hunt was pleased to share that Relay for Life will be held this year on May 1, 2021 

at the Litchfield High School campus.  Ms. Hunt also echoed Mr. Leone’s sentiments 

regarding the community message sent on April 8, 2021 requesting everyone be mindful and 

follow protocols. It is important the district keep the schools open, in-person until the end of 

the school year. 

 

5.  Superintendent’s Report 

     a. Enrollment Report 

Mr. Leone reviewed the April Enrollment report positively commenting on the high school 

student attendance.  Given the school has been back and forth with in-person and remote 

learning in the last few weeks, Mr. Leone shared he submitted a proposal for consideration 

that would require contact tracing and notification at 6 feet, and quarantine students inside of 

3 feet.  Approval of this proposal would dramatically reduce the number of students who 

would need to be quarantined. Mr. Leone also shared that when staff returns from spring 

recess on April 19
th

, over 95% of all education staff will be beyond two weeks with their 

second vaccination and clear of quarantine protocols. 

 

     b. Finance Report 

Reviewing the April Finance Report, Mr. Leone commented the district is looking at 

$19,744,390 in revised revenue which is approximately $350k more than budgeted.   There 

is a budget transfer request on the agenda and if approved the district will still have $100k in 

contingency.  On the expense side, there are unanticipated savings in employee benefits and 

transportations to be trued up. Mr. Leone is pleased to share the current fiscal state affording 

the district to do some advanced capital work this fiscal year. 
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     c. Personnel Report  

Mr. Leone reviewed the April Personnel Report commenting on the vacancy of a Resource 

Officer at the Litchfield High School campus and internal vacancies.  The internal vacancies 

are a result of introducing the block schedule at the Middle School.  These positions are 

posted and will be filled internally.  The district is also finalizing the Dean of Students 

position at the Middle School.  Recommendations on filling these positions will be brought 

to the Board for approval at the May meeting.  

 

     d. Work Group Update 

Mr. Leone shared an update on his Superintendent Goals for 2020-2021.  Having met two of 

the four goals and providing status on creating a Shared Curriculum Office, Mr. Leone 

requested a one month extension on Goal #3.  Goal #3 is the Work Group on Collaboration 

recommendation presented to the Board of Education by May 31, 2021.  Due to the rise in 

local COVID cases, Mr. Leone has had to reschedule multiple planned joint Work Group 

meetings with Regional School District No. 6.  Rather than meet a deadline, Mr. Leone is 

requesting the extension to allow the teams to meet and conduct the proper due diligence of 

this important work.  

 

Mr. Morosani made a motion to extend the recommendation date of Goal #3 by one month.  

Mr. Malo seconded the motion.  The motion passes unanimously. 

 

Mr. Leone closed by publically thanking Ms. Berta Andrulis Mette for helping coordinate 

space for the joint Work Group meeting that will be held at the Litchfield Community 

Center on April 28, 2021. 

 

6.  New Business 

     a. 2021-2022 Budget Review and Possible Adoption 

Ms. Stone made a motion to approve the 2021-2022 Budget Review and Possible Adoption.    

Mr. Malo seconded the motion.  The motion passes unanimously. 

 

     b. Healthy Foods Certification 

Mr. Pavlick made a motion to approve the Healthy Foods Certification.  Mr. Shuhi     

seconded the motion.   The motion passes unanimously. 

 

     c. Capital Projects – Spring and Summer 2021  

Ms. Stone made a motion to approve Capital Projects – Spring and Summer 2021.  Mr.   

Morosani seconded the motion.  The motion passes unanimously. 

  

     d.  Capital Work Transfer 

Mr. Malo made a motion to approve the Capital Work Transfer.  Ms. Stone seconded the 

motion.  The motion passes unanimously. 

 

7.  Old Business 

     None 
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8.  Committee Reports 

Mr. Shuhi provided the Facilities and Technology Committee (F&T) update commenting the 

group met on February 25
th

 and March 25
th

.  Topics covered were IT tickets data and 

conducting further analysis of the data to reduce the volume submitted, discussed the IT job 

descriptions, and the IT audit conducted by Whittlesey PC.  Mr. Shuhi closed stating the F & 

T committee would like to review policies that impact either IT or Facilities, either before or 

concurrently, with the Policy Committee 
 

Mr. Leone commented the district met with the Litchfield Board of Finance and held a public 

hearing since the last Finance Committee meeting in February. 

 

Ms. Stone shared EdAdvance received a sizeable grant and will finish in the black this year.  

Additionally, EdAdvance has an opportunity to acquire a home school facility in Brookfield 

from a couple who is retiring and wants to sell to a non-profit.  The facility has state-of-the-art 

technology, sound rooms, a sewing room, and a theater to name a few.  EdAdvance will 

partner with a neighboring RESC to acquire the property.  Ms. Stone will provide updates as 

this further develops.  

  

The Curriculum/Programs and Personnel Committee update was provided by Ms. Reardon 

sharing the student results of the NWEA math assessment. The district is seeing positive 

results, whether gains or flat is positive as Ms. Reardon reminded the committee since the 

assessment gets progressively more difficult as the year goes on, even flat is growth is good 

for the students.  She added there will be professional development for middle school faculty 

as we move to a block schedule in alignment with the high school.  And the district’s 

development of a Virtual Academy is put on pause.  If the state requires remote instruction for 

the 2021-2022 school year, the state will be responsible for the development of the program. 

If for any reason, this goes awry, the district is poised to pick up the project if needed. 

 

Mr. Leone commented the Long Term Planning Committee held a joint meeting with 

Regional School District No. 6 and discussed joint opportunities in the technology 

department, ongoing work with the Curriculum Office, and working with the unions on 

offering tuition admission for children of staff members.  The Board will likely see an MOU 

on admission tuition for children of staff in May.  
 

9. Policy Review  

    a. First Reading  

   i. Policy 5141.25 Form 6 – Individualized Healthcare Plan (Elementary) 

  ii. Policy 5141.25 Form 7 – Individualized Healthcare Plan (Middle/HS)  

 iii. Policy 5141.7 Student Sports – Concussion and Head Injuries 

 iv. Policy 5141.7 Regulation – Student Sports – Concussion and Head Injuries  

  v. Policy 5141.7 Form 1 – Sudden Cardiac Arrest Awareness  

 vi. Policy 5141.7 Form 2 – Student and Parent Concussion Informed Consent Form  

vii. Policy 5145.12 Search and Seizure  

viii. Policy 5145.53 Transgender and Gender Non-Conforming Youth  

b. Second Reading  

  i. Policy 4133/4233 – Travel; Reimbursement  

 ii. Policy 4134 – Tutoring  

iii. Policy 4148/4248 – Employee Protection  

 



Board of Education Minutes   Page 4     April 8, 2021 

 

iv. Policy 5000 – Concept and Roles in Student Personnel  

 v. Policy 5111 – Ages of Attendance  

vi. Policy 5113 – Attendance  

vii. Policy 5113 Regulation – Attendance 

 

Mr. Pavlick requested a motion to aggregate 9b. Second Reading items i.-vii. Ms. Reardon 

made a motion to aggregate 9b. Second Reading items i.-vii . Mr. Malo seconded the 

motion. The motion passes unanimously. 

 

Mr. Pavlick requested a motion to approve 9b. Second Reading items i.-vii. Ms. Stone made 

a motion to approve 9b. Second Reading items i.-vii. Mr. Malo seconded the motion. The 

motion passes unanimously.  

 

Ms. Stone made a motion to add Executive Session as item 10. and Adjournment to item 11. 

and invited Mr. Leone.  Mr. Malo seconded the motion.  Motion passes unanimously. 

 

10.  Executive Session 

 

Executive Session Start Time:  7:30 p.m. 

Executive Session End Time and Return to Public Session:  7:35 p.m. 

 

11.  Adjournment  There being no further business to come before the Board,  Ms. Stone made a 

motion to adjourn. Mr. Pavlick seconded the motion. The motion passes unanimously. The 

meeting adjourned at 7:37 p.m.  

        Respectfully submitted,  

        Christine Escobar  

        Secretary, pro-tem 

 


