
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION MINUTES 

April 22, 2021 

 

Regular Meeting 

Facilities and Technology Committee 

 

 

I. Call to Order The Facilities and Technology Committee meeting, held in the Litchfield Intermediate 

School Auditorium and via teleconference was called to order at 5:04 p.m. by Mr. Shuhi. 

 

Members present: Mr. Shuhi, Chair, Mr. Clock, and Ms. Stone.  Also present: Mr. Leone, 

Superintendent, Mr. Terzian, Board Chair, Mr. Sattazahn, Chief Operating Officer, and Mrs. Terry, IT 

Manager, LPS and RSD6. 

 

II.  Approval of Minutes 

     a.  Review the minutes of the regular meeting of March 25, 2021 

Mr. Terzian made a motion to approve the minutes of the regular meeting of March 25, 2021.  Ms. 

Stone seconded the motion.  The motion passes unanimously. 

 

III. Communications 

Mr. Leone discussed the ongoing power outages at Litchfield High School since the installation of 

solar. Eversource linemen have been on and off-site to assess and address the issues.  Mr. Leone 

shared a detailed document with the committee on the assessment and repairs. In short, Mr. Sattazahn 

commented, Eversource has serviced the entire system free of charge.  Eversource did note high 

winds are the only common denominator of conditions between all breaker trips and weather should 

be closely monitored over the next few weeks/months. 

 

Mr. Leone reviewed the Capital Projects – Spring-Summer 2021 going line by line on early bid costs.  

Some projects are coming in below estimate, and others slightly higher. The Board approved a 

transfer of $186,700 to Capital to cover these projects and early bid costs are coming in at $168,145; 

$18k under estimate. 

 

The Promethean Boards have been installed and are working at the Middle School. Mr. Leone thanked 

Jamie Terry and the entire IT staff for their work on the installation.  

 

IV. Public Participation 

      None 

 

V. Old Business  

a. IT Job Descriptions 

Mr. Leone commented the IT job descriptions were circulated to the committee last month for 

review and requested members to bring forth any questions or concerns to this meeting.  Mr. 

Shuhi commented he surmises any revisions to the existing job descriptions would likely depend 

upon how the district recommends restructuring the IT department. Additionally, Mr. Shuhi views 

technology as having an education piece and the administration piece and would like to understand 

how these two components would be integrated or be separate in the new structure of the 

department. 
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VI. New Business 

a. LCS Exterior Work - Update 

Mr. Sattazahn provided an update on the exterior work at LCS commenting the initial delay in 

repairs was due to the city awaiting approval of a state grant to offset the costs of the repairs.  The 

grant has been approved however, because of the noise level and activity which will disrupt 

student learning, the district is recommending repairs begin when school is dismissed for the year 

in June.  The committee members support this recommendation. Next steps are for Mr. Sattazahn 

to contact the Director of Public Works to schedule repairs to begin at the close of the school year 

with completion by the first week of July. 

 

b. LHS Exterior Issues 

A community member contacted Mr. Sattazahn regarding the deterioration of the exterior of the 

Middle and High School.  Upon investigating this complaint, it was determined there is no 

immediate threat to the stability or integrity of the structure, however, the damage to the building 

is unsightly.  The community member suggested this repair be covered with metal.  Since this is a 

capital project out of the Public Works budget, Mr. Sattazahn consulted with the Director of 

Public Works/Town Engineer who recommended the district proceed with patching and painting 

to repair the damage. Discussion ensued.  The committee agreed to move forward with the 

Director of Public Works/Town Engineer’s recommendation.  Mr. Sattazahn will work with the 

town to acquire the necessary materials for repair and schedule the work within his department.  

 

c. IT Re-organization 

Mr. Leone opened by thanking Jamie Terry for her work over the past year and commented 

without her leadership the district would not have been able to reopen and easily transition to 

remote instruction when needed.  Mr. Leone anticipates Mrs. Terry will play a role in the re-

organization as a project manager overseeing long-term projects such as addressing security 

issues.  

 

A draft MOU on a shared technology position is in the works.  Next week Mr. Leone will be 

meeting with the IT staff of both districts to learn what we do well and what could we be doing 

better. As Mr. Leone gets feedback, he will modify and finalize the MOU and plans to update both 

Boards of Education in June.   

 

Mr. Leone closed by thanking Roe Cook and AFSCME for their support in developing the IT 

Specialist shared position. 

 

VII.  Future Agenda Items 

 None 

 

VIII. Adjournment  There being no further business to come before this committee, Ms. Stone made a 

motion to adjourn.  Mr. Clock seconded the motion.  The motion passes unanimously. The meeting 

adjourned at 5:43 p.m. 

 

       Respectfully submitted, 

       Christine Escobar 

       Secretary, pro-tem 

 

 


