
LITCHFIELD PUBLIC SCHOOLS 

BOARD OF EDUCATION MINUTES 

May 27, 2021 

 

Regular Meeting 

Facilities and Technology Committee 

 

 

I. Call to Order The Facilities and Technology Committee meeting, held in the Litchfield Intermediate 

School Auditorium and via teleconference was called to order at 5:04 p.m. by Mr. Shuhi. 

 

Members present: Mr. Shuhi, Chair, Mr. Clock, and Ms. Stone.  Also present: Mr. Leone, 

Superintendent, Mr. Terzian, Board Chair, and Mr. Sattazahn, Chief Operating Officer. 

 

II.  Approval of Minutes 

     a.  Review the minutes of the regular meeting of April 22, 2021 

Mr. Clock made a motion to approve the minutes of the regular meeting of April 22, 2021.  Ms. 

Stone seconded the motion.  The motion passes unanimously. 

 

III. Communications 

      None 

 

IV. Public Participation 

      None 

 

V. Old Business  

Regarding old business, Mr. Leone shared the state is requiring all districts to submit a new Re-

Opening Plan for the 2021-2022 school year and post it on the district website by June 23, 2021.  Mr. 

Leone reconvened the Re-Opening Committee to begin work on this plan. It is Mr. Leone’s 

expectation the plan posted on the website is likely to evolve as the district receives further direction 

from the state. 

 

VI. New Business 

a. IT Org - update 

Mr. Leone commented he will bring forth a holistic reorganization plan to the Board of Education 

on June 10, 2021.  While the Board approved a shared IT position at the May meeting, Mr. Leone 

stated he continues to have conversations with AFSCME regarding employees working across 

both districts. In addition to the reorganization plan, Mr. Leone will bring forward several 

different appointments, along with updated shared agreements.  Mr. Leone closed by stating that 

Jamie Terry has agreed to transition through the summer and help close out the work from the 

security audit and the migration to the new website. 

 

b. Capital Project Update 

Mr. Sattazahn provided the capital projects update.  Some highlights from this discussion included 

a decision on the winning bid for the camera work at Litchfield Center School where there will 

also be an installation of key fobs replacing the wallet cards.  This work will start at the beginning 

of June. Smartboard replacement is completed at Litchfield Middle School and Smartboards have 

been ordered for Litchfield Center School.  Security film installation at the high school should be 

complete by the end of June and the sound system replacement in the gymnasium should also be 

completed by the end of June. 

 

 



 

Facility and Technology Minutes   Page 2     May 27, 2021 

 

In regard to town capital projects, the sidewalks and curbing, as well as the flooring abatement at 

Litchfield Center School are expected to be completed by the end of June. 

 

c. LCS Playground 

Mr. Sattazahn reviewed the quote and a map for the installation of playground equipment at 

Litchfield Center School.  Discuss ensued.  The committee members support this project and 

agreed the district should bring forth a budget transfer request for $65k from contingency to the 

Board of Education for approval to begin this work in June. 

 

Mr. Sattazahn also brought forth a discussion on a district-wide waste reduction program in 

coordination with the Town of Litchfield SMART Task Force.  This three-pronged pilot program 

consists of eliminating plastic trays and plastic containers, better sorting trash, and the disposal of 

food.  Through discussion, Mr. Sattazahn commented the district will go back to reusable trays 

and will move toward better sorting of waste. As an example, students and staff will separate 

liquids from recyclable products and trash.  In regard to the elimination of food waste, Mr. 

Sattazahn is recommending a pilot program on a small scale.  With the support of the committee, 

the recommendation to move forward with this program will go to the Board of Education in June 

for approval.  

 

VII.  Future Agenda Items 

 None 

 

VIII. Adjournment  There being no further business to come before this committee, Ms. Stone made a 

motion to adjourn.  Mr. Clock seconded the motion.  The motion passes unanimously. The meeting 

adjourned at 5:48 p.m. 

 

        Respectfully submitted, 

        Christine Escobar 

        Secretary, pro-tem 


