
Litchfield Board of Education 

Regular Meeting Minutes 

February 10, 2022 

 

Curriculum, Programs & Personnel Committee 

 

I.  Call to Order The Curriculum, Programs & Personnel Committee meeting held at Litchfield 

Center School and via teleconference was called to order at 5:01 p.m. by Ms. Reardon. 

 

     Members present: Ms. Reardon, Chair, Mr. Malo, Ms. Stone, and Ms. Murphy.  Also present:  

Mr. Leone, Superintendent, Mr. Terzian, BOE Chair, Mr. Shuhi, Ms. Della Volpe, Assistant 

Superintendent, Mrs. Kennedy, Chief Academic Officer, Mrs. Vecca, K-12 Humanities 

Coordinator, Mrs. Smith, K-12 Humanities Coordinator, Mrs. Baranauskas, K-12 STEM 

Coordinator, and Mr. Pascento, Principal Litchfield Middle/High School   

 

II. Approval of Minutes 

a. Review the minutes of the regular meeting of January 13, 2022 

Mr. Terzian made a motion to approve the minutes of the regular meeting of January 13, 

2022.  Mr. Malo seconded the motion.  The motion passes unanimously 

 

III. Communications 

None 

 

IV. Public Participation 

None 

 

V.   Old Business 

Mr. Leone provided an update on the status of Governor Lamont’s announcement of ending 

the mask mandate on February 28, 2022.  Today the state legislators extended the Executive 

Orders to February 28, 2022, which means there will no longer be a mandate for students 

and staff to wear masks in school beginning March 1, 2022.  Additionally, Mr. Leone 

commented because school buses/transportation falls under Federal mandates, students will 

still be required to wear masks on school buses.  

 

Also included in this legislation is addition of three COVID relief days at the end of the 

school year.  These relief days would be teacher works with no school for students. There is 

also a provision for five COVID relief days but no further details have been provided at this 

time.  Mr. Leone closed by saying the Board will address the school calendar at the April 

meeting, setting the graduation date and addressing the COVID relief days and how they 

will apply to the calendar. 

 

Ms. Murphy asked about what type of mental health support will be available for staff and 

students who are concerned about this change of the mask mandate.  Mr. Leone commented 

the district added a social worker this school year and the position will be maintained in the 

upcoming budget.  Additionally there is a provision with Greenwoods Counseling Referrals 

to provide staff and students with on-site counseling and also partnered with Connecticut 

Junior Republic to provide counseling as needed.  

 

 



New Business  

a. Update on Right to Read Legislation 

Mrs. Kennedy introduced Mrs. Vecca to provide the Right to Read Legislative update.  In 

addition, Mrs. Kennedy praised Mrs. Vecca for staying abreast of this new legislation and 

informing and educating administration and teachers on its impact to the district. 

 

Mrs. Vecca commented the Right to Read Legislation bill was passed in July 2021.  The 

basis of this legislation is the state has created a research center to research best curriculum 

programs and best practices for PreK to grade 5 with the focus on reading, phonemic 

awareness, phonics, fluency, vocabulary, and comprehension. 

 

By July 2022 the CSDE Center for Literacy will have a repository of approved curriculum 

programs.  By July 1, 2023, districts are expected to notify the state, which approved ELA 

programs from this repository they are utilizing.  If a district varies from any of the 

approved programs, the district can apply for a waiver to implement a program other than 

one from the Center for Literary Research and Reading Success. 

 

Mrs. Vecca outlined budgetary implications and considerations.  Mrs. Vecca will keep this   

committee updated as further information develops around this legislation. 

  

b. Mastery-Based Diploma Assessment Update 

The district has implemented a Mastery-Based Diploma Assessment beginning with the 

Class of 2023.  The LHS assessment has been named the Signature Project. This program 

begins the second semester of a student’s junior year to be completed by the first semester 

of their senior year.  This allows for students to work on their project over the summer and 

also provides a cushion for seniors who may miss the first semester deadline to allot for 

completion prior to graduation. 

 

Mr. Pascento provided details on the program that included five advisors assigned to the 

junior class.  The focus is for students to work on something of interest to them.  Students 

can work wither partners or in groups and can use advisory time to work on their project. 

 

Mr. Pascento addressed questions from the committee.  Mrs. Kennedy and Mr. Pascento 

will provide periodic updates to the committee on how the first year of the Signature Project 

is progressing. 

 

VI. Future Agenda Items 

Future agenda items include NWEA winter results, spring testing schedule, an update on the 

math renewal cycle, and a draft of the Climate Survey questionnaire. 

 

 

VII. Adjournment There being no further business to come before this committee, Mr. Malo 

made a motion to adjourn.  Mr. Terzian seconded the motion.  The motion passes 

unanimously. The meeting adjourned at 5:49 p.m. 

 

Respectfully submitted, 

Christine Escobar 

Secretary – pro-tem 


