
Litchfield Board of Education 

Regular Meeting Minutes 

April 7, 2022 

 

1. Call to Order The regular Board of Education meeting held at Litchfield Intermediate 

School and via teleconference was called to order at 7:00 p.m. by Mr. Terzian.  

      

      Members present: Mr. Terzian, Chair, Mr. Malo, Secretary, Ms. Stone, Mr. Morosani, 

Mr. Breslin, Ms. Murphy, and Mr. Shuhi. Also present: Mr. Leone, Superintendent, 

Ms. Della Volpe, Assistant Superintendent, Mrs. Kennedy, Chief Academic Officer, 

Mr. Sattazahn, Chief Operating Officer, Mr. Pascento, Principal Litchfield 

Middle/High School, Mr. Storrs, Dean of Students Litchfield Middle/High School, Mr. 

Valerio, Principal Litchfield Intermediate School, Mrs. Deltano, Principal Litchfield 

Center School, Mr. Robillard, Accounting Manager, Ms. Haggard, Director of Pupil 

Services, Mrs. Smith, K-12 Humanities Coordinator, Mrs. Baranauskas, K-12 STEM 

Coordinator, and Mrs. Vecca, K-12 Humanities Coordinator. 

 

2. Pledge of Allegiance  

Mr. Terzian invited everyone to stand and recite the Pledge of Allegiance. 

 

3. Points of Pride 

Daniel Dieck was recognized as the April Points of Pride recipient for All State and All 

Berkshire League Boys Basketball. 

 

4. Approval of Minutes 

a. Review the minutes of the regular meeting of March 10, 2022 

Mr. Shuhi made a motion to approve the regular meeting minutes of March 10, 

2022. Mr. Morosani seconded the motion. The motion passes unanimously. 

 

5. Public Comment 

None     

   

6. Superintendent’s Report 

a. 2021-2022 Finance Report  

Mr. Leone reviewed the 2021-2022 Finance Report as of April 1 noting a balanced 

budget of  $19,932,633. Mr. Leone also detailed transactions outlined in the April 

Budget Transfer and account reconciliations. 

 

b. Personnel Report  

Mr. Leone reviewed the April Personnel Report noting vacancies for an 

Educational Assistant Litchfield Middle/High School, STEM Coordinator, Van 

Driver, a Systems Administrator, though the district does have some candidates for 

this position, and a vacancy of a Secretary at Litchfield Center School. The district 

hired an after-school aide for Litchfield High School. Mr. Leone also commented 

on a resignation of a secretary and some internal secretarial transfers. 

 

c. Enrollment Report  

Mr. Leone commented the district continues to monitor the changes in the 

enrollment report. Of note, total enrollment changed from 834 in prior months to 

831 in April. Additionally, the district is monitoring Pre-K and Kindergarten 

enrollment. Current Pre-K enrollment is 27 students. Pre-K enrollment for 2022-

2023 is at 30 students. Current Kindergarten enrollment is at 70 students with 37 

students enrolled for the 2022-2023 school year. Mr. Leone was pleased to share 

the month of April is the first month where attendance is at or above 90 percent. 
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Additionally, the district as well as all other school districts in the state, will likely 

be cited for chronic absenteeism due student absences resulting from the pandemic.  

 

d. Temporary Regional School District Study Committee Update 

On Monday, April 4th the state received the complete report and appendix 

documents. This report was also circulated to the entire committee. On May 4th, the 

State Board of Education will take action on this report and the district anticipates 

or hopes for approval and look forward to what comes next.  The goal has been and 

will remain to bring this to a vote in all four towns in the month of June, likely 

around June 28, 2022. Mr. Leone went onto say he wants to be mindful, as 

someone who has traveled to all Boards of Finance and all Boards of Selectman 

meetings, to urge caution to elected officials. Snippets that are delivered to 

newspapers that criticize the size of other towns are unfair and unfortunate. Doing 

this work for three years, Mr. Leone has been mindful living in a red world and a 

blue world, the Warrior, and a Cowboy world; we do not see that amongst our staff. 

There are not always agreements on practice and process, but there is collegiality 

and there are no direct comparisons. It was very difficult for Mr. Leone to travel to 

some of the towns in recent weeks after certain people, elected officials, found it 

necessary to refer to towns as tiny or little.  Mr. Leone finds this as unacceptable, 

arguably deplorable, and inexcusable. The goal is for the public to have a voice. If 

someone cannot make a good argument or say something nice, Mr. Leone’s father 

taught him a long time ago to shut your mouth. And we have to actually get to a 

point like that, because if that is the only argument that people can make (referring 

to small towns in negative light), no one is going to want to play with you and they 

will take their toys from the sandbox and go home. And no one wants that because 

that does not benefit kids or education, which is why we tried starting this three 

years ago. Mr. Leone wanted the record to show this in the minutes “verbatim.”  

Mr. Leone has spoken these same words in effect to Denise (Denise Raap, First 

Selectwoman, Litchfield) and to Erich (Erich Marriott, Chair for Town of 

Litchfield Board of Finance) and Mr. Leone hopes they will convey those words 

and the good work that has been done.  

  

7. New Business 

a. Budget Transfer Request - April 

Ms. Stone made a motion to approve the Budget Transfer Request – April. Mr. 

Morosani seconded the motion. The motion passes unanimously.  

 

b. 2021-2022 Calendar Adjustments 

• Last Day of School 

• Graduation 

 Ms. Stone made a motion to approve the 2021-2022 Calendar Adjustments – Last 

Day of School and Graduation. Mr. Morosani seconded the motion. The motion 

passes unanimously. 

 

c. Approval of Out of State Field Trips 

• Lenox, MA – S. Carlson, L. Scozzafava 

• Agawam, MA – D. Porri, P. Perkins 

• Armenia, NY – L. Smith, P. Vecca 

Ms. Stone made a motion to approve the Out of State Field Trips – Lenox, MA, 

Agawam, MA, and Armenia, NY. Mr. Morosani seconded the motion. The motion 

passes unanimously. 
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8. Old Business 

Mr. Leone commented the Board of Finance unanimously approved the Litchfield 

Public School 2022-2023 Budget on March 28, 2022. 

 

9. Committee Reports 

Mr. Malo shared the Policy Committee met earlier in the evening and reviewed Policy 

6144.2 regarding R rated movies viewed in classrooms. The recommendation 

regarding this policy was to move it to the Curriculum, Programs, and Personnel 

Committee for their guidance and input and then bring it back to the Policy Committee 

for further review. Also discussed were recommendations from the CSDE on how to 

remove barriers and improve accessibility and awareness for students and families on 

AP and ECE courses.  

 

Mr. Morosani commented the Finance Committee met earlier in the evening as well 

and received a 2021-2022 Budget Update and reviewed the Budget Transfers approved 

earlier in this meeting. 

 

Ms. Stone shared there is no EdAdvance update this month. 

 

Mr. Terzian gave the Curriculum, Programs, and Personnel Committee update. The 

committee reviewed math performance, the program of studies, received an update on 

educator’s evaluation, and discussed two student programs, SummerFest and a Day of 

Innovation.  

 

Mr. Shuhi stated the Facilities and Technology Committee talked about the IT Security 

Audit in Executive Session, Encrypted Emails, reviewed a list of Capital Projects for 

2022-2023, and a matching of funds grant brought forward by the Governor to improve 

HVAC in public schools. 

 

10. Executive Session (Anticipated) 

 Mr. Breslin made a motion to enter in Executive Session and invited Mr. Leone and 

Ms. Della Volpe. Mr. Morosani seconded the motion. The motion passes unanimously. 

 

 Entered Executive Session:  7:29 p.m. 

 Exited Executive Session:  7:32 p.m. 

 

11. Adjournment There being no further business to come before this meeting, Mr. 

Morosani made a motion to adjourn. Mr. Shuhi seconded the motion. The motion 

passes unanimously. The meeting adjourned at 7:33 p.m. 

 

 

      Respectfully submitted, 

     Christine Escobar 

     Secretary, pro-tem 

 


