
Litchfield Board of Education 

Special Meeting Minutes 

July 21, 2022 

 

Finance Committee 

 

I. Call to Order  The Finance Committee meeting held in the Litchfield Intermediate School 

auditorium and via teleconference was called to order at 6:31 p.m. by Mr. Terzian. 

 

Members present:  Mr. Shuhi, and Mr. Morosani.  Also present: Mr. Leone, Superintendent, 

Mr. Terzian, BOE Chair, Mr. Malo, Ms. Stone, Mr. Robillard, Accounting Manger, and 

Mrs. Hodges, LPS & RSD6 District Liaison. 

 

II. Approval of Minutes 

a. Review the minutes of the special meeting of June 9, 2022 

Mr. Morosani made a motion to approve the special meeting minutes of June 9, 2022.  Mr. 

Shuhi seconded the motion. The motion passes unanimously. 

 

III. Communications 

Mr. Leone met with One Digital, the district’s insurance broker discussing rising costs and 

impact to the district’s health insurance plan.  The district will look at options to mitigate 

rising costs such as self-insurance, and increasing the insurance pool.  Mr. Leone also 

commented on the rising costs of heating oil.  

 

IV. Public Participation 

None 

 

V. New Business  

a. 2021-2022 Budget Update 

Mr. Leone provided the Budget Update. On the Revenue side, there are final adjustments to 

Outside Tuition, an increase of $29,399.  Mr. Leone publically thanked Mr. Robillard for his 

diligence and accuracy on billing and collecting fees for outside tuition feeling confident the 

district is collecting all payments for non-resident students.  There is also a final adjustment 

in Facilities Use Fees; a reduction of $4,506.  On the Expense side there is reconciliation of 

$50k for Certified Salaries for a Social Worker, $120k for Classified Salaries on Custodial 

substitutes and overtime,  $25k Shared Services for IT Support, and $25k in Administration 

for Legal Fees.  There are realized savings of $150k in Employee Benefits, $80k in Learning 

Programs, $30k in Tuition savings on placements and $64k in Transportation savings for 

special education transportation.  Contingency, pre-audit currently sits at $236,471.  Mr. 

Leone closed by sharing the auditor identified an inconsistency over several years that 

results in a six figure adjustment in the districts favor that will be added to Contingency 

from the town once resolved.  

 

b. Budget Transfer Request 2021-2022 – July 

Mr. Leone reviewed the Budget Transfer Request when presenting the Budget Update 2021-

2022 earlier in the meeting.   

 

c. 2022-2023 Budget Update 

The Budget Update 2022-2023 included no change on the Revenue side.  On the Expense 

side $160k reduction in Learning Programs for $80k savings on Chromebooks and $80k in 

grants for SummerFest. 
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d. Budget Transfer Request 2022-2023 – July 

Mr. Leone reviewed the Budget Transfer Request when presenting the Budget Update 2022-

2023 earlier in the meeting. 

 

VI. Future Agenda Items 

Future agenda items include per pupil costs in October and an update in August/September 

on the 20% hold back on some budget line items due to inflationary impact on expenses. 

 

VII. Adjournment There being no further business to come before this meeting, Mr. Morosani 

made a motion to adjourn. Mr. Shuhi seconded the motion. The motion passes unanimously. 

The meeting adjourned at 6:42 p.m. 

 

Respectfully submitted, 

Christine Escobar 

Secretary, pro-tem 

         

 


