
Litchfield Board of Education  

Regular Meeting Minutes 

August 18, 2022 

 

1. Call to Order  The Board of Education meeting was held at the Litchfield Intermediate 

School and via teleconference was called to order at 7:00 p.m. by Mr. Clock. 

 

      Members present:  Mr. Terzian, Chair, Mr. Clock, Vice Chair, Mr. Malo, Secretary, Ms. 

Reardon, Ms. Stone, Ms. Murphy, Mr. Shuhi, Mr. Breslin, and Mr. Morosani. Also present: 

Mr. Leone, Superintendent, Ms. Della Volpe, Assistant Superintendent, Mr. Sattazahn, 

Chief Operating Officer, Mr. Robillard, Accounting Manager, Mrs. Deltano, Principal 

Litchfield Center School, Ms. Smith, K-12 Humanities Coordinator, and Mrs. Hodges, LPS 

& RSD6 Liaison. 

 

2. Pledge of Allegiance  

      Mr. Clock invited everyone to stand and recite the Pledge of Allegiance. 

 

3. Points of Pride   

Mr. Leone recognized Rosemarie “Roe” Cook as the August Points of Pride recipient.  Mr. 

Leone thanked Mrs. Cook for her 31 years of service to the students, staff, and community 

of Litchfield Public Schools.  He also thanked her for her professionalism and support when 

working together on AFSCME business. 

 

4. Approval of Minutes 

a. Review the minutes of the regular meeting of July 21, 2022 

Mr. Morosani made a motion to approve the regular meeting minutes of July 21, 2022. Ms. 

Stone seconded the motion. The motion passes unanimously. 

 

5. Public Comment 

Margaret Hunt, Litchfield inquired about the results of the new curriculum course piloted in 

the 2021-2022 school year on Black and Latino American studies. Mr. Leone confirmed the 

State of Connecticut required all school districts to offer this course and the Litchfield 

Public Schools ran this course as a co-op course with Region 6.  An update on enrollment 

of this course will be provided at the Curriculum, Programs, & Personnel meeting next 

month. 

 

6. Superintendent’s Report 

a. 2022-2023 Finance Report  

The Budget Update 2022-2023 included no change on the Revenue side.  On the Expense 

side, there is a $75k reduction in Shared Services for removing a Science Coordinator 

position, an increase of $2k in Operations and Maintenance for safety and security, and a 

$73k reconciliation Contingency that currently sits at $374k.    

 

b. Personnel Report  

Mr. Leone reviewed the August Personnel Report commenting on vacancies of Educational 

Assistants, a van driver, and a Special Education teacher.  He added there is a vacancy for 

an elementary Spanish teacher that is a difficult position to fill.  As a result, Mr. Valerio and 

Mrs. Deltano have adjusted their schedules to fill specials.  The district has a final 

recommended candidate for the SRO position at Center School and will also be conducting 

interviews this week to fill the IT Specialist position.   
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c. Region 20 Update  

Region 20 held its first Board meeting on August 1, 2022, where they elected officers.  A 

decision on term of office for each Board member was postponed as the Board members 

felt it was important to go back and consult with their Board of Selectmen. The next Region 

20 meeting is on August 24, 2022, and the Board will address Committees and a Board 

Retreat scheduled for September 17, 2022. They will also begin to talk about the next work 

that includes Bylaws and a meeting calendar.  Mr. Leone closed this topic by sharing it is 

anticipated the Litchfield Public School Board will have a Shared Services Agreement with 

Region 6 and Region 20 that will allow staff to work with Region 20 at next month’s 

meeting.  

 

7. New Business 

a. Approval of Budget Transfer 2022-2023 – August 

      Mr. Shuhi made a motion to approve the Budget Transfer 2022-2023 – August. Mr. Terzian 

seconded the motion. The motion passes unanimously. 

 

b. Approval of Strategic Engagement Plan 2022 

 Mr. Breslin made a motion to approve the Strategic Engagement Plan 2022. Ms. Stone 

seconded the motion.  

 

 During discussion, Ms. Murphy inquired about Goal 4: Foster a more inclusive school 

environment by embracing a diverse range of representation in curriculum and school 

libraries.  Mr. Leone provided a summary of Goal 4 and the short (3 months – 1 year) and 

medium (1-3 years) plan and commented this Board will work on policy for adopting new 

books for classrooms, libraries, and required readings. Post 22 months, this policy will then 

be turned over the Region 20 Board and it will be their decision on whether to adopt or 

change this policy.  

 

 Discussion ensued. 

 

 Mr. Morosani inquired if Region 6 is adopting this plan.  Mr. Leone commented the Region 

6 Board of Education approved this plan at their August meeting.     

 

 Mr. Clock called for a vote.  8 members voted in favor. 1 member voted opposed.  The 

motion passes. 

 

c. Approval of Out-of-State Field Trip Request 

• Concord & Salem, MA – L. Scozzafava 

      Ms. Stone made a motion to approve the Out-of-State Field Trip Request to Concord & 

Salem, MA. Ms. Reardon seconded the motion. The motion passes unanimously. 

 

8. Old Business 

Mr. Leone commented the State of Connecticut through the Federal Government would be 

offering temporary free breakfast and lunch to all students.  There is no end date for this 

program though it is anticipated funds will run out in the December timeframe.  The district 

through EdAdvance will communicate to families in a timely manner when this program 

will end.  Mr. Leone also added the district will have available in-home test kits and masks 

and will provide to families if needed.   
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Ms. Murphy commented guidance from the state talked about having onsite vaccination 

clinics and inquired if the district has future plans to do so.  Mr. Leone responded there are 

no plans to offer onsite clinics.  There are countless available sites for families and the 

district numbers are running at about 66%.  Vaccination choice is a personal right and 

decision for families to make for themselves.   

 

9. Committee Reports 

Ms. Reardon provided the Curriculum, Programs & Personnel update.  The committee 

discussed a model syllabus that will be phased in this year, curriculum enrollment for the 

2022-2023 school year, the redesign of The Litchfield Pride, and a new initiative from Mr. 

Leone on No Social Media September. 

 

There was no EdAdvance update. 

 

Mr. Morosani reported there was no Long-Term Planning Committee meeting this past 

month.  A recommendation was brought forward that the Long-Term Planning committee 

update be changed to Region 20 update given Mr. Morosani is on the Region 20 Board and 

also is the Chair of the Long-Term Planning Committee.  The Board agrees with this 

recommendation. 

 

The Facilities and Technology Committee update given by Mr. Shuhi included an update 

on Capital Projects – Summer 2022, a Technology Update, and a discussion on the 

installation of additional security cameras.   

 

Mr. Clock added the Finance Committee met earlier in the evening and received an update 

on the 2022-2023 Budget and discussed budget transfers. 

 

10. Executive Session  

Mr. Morosani made a motion to enter in Executive Session and invited Mr. Leone and Ms. 

Della Volpe.  Ms. Reardon seconded the motion.  The motion passes unanimously. 

  

 Executive Session Began: 7:44 p.m. 

 Executive Session Ended: 8:20 p.m. 

 

11. Adjournment  There being no further business to come before the Board, Mr. Morosani 

made a motion to adjourn. Mr. Breslin seconded the motion. The motion passes 

unanimously. The meeting adjourned at 8:20 p.m. 
 

      Respectfully submitted, 

      Christine Escobar 

      Secretary, pro-tem 
 

 


