
Litchfield Board of Education 

Special Meeting Minutes 

September 8, 2022 

 

Finance Committee 

 

I. Call to Order The Finance Committee meeting held in the Litchfield Intermediate School 

and via teleconference was called to order at 6:30 p.m. by Mr. Clock. 

 

Members present:  Mr. Clock, Chair, Mr. Shuhi, and Mr. Morosani.  Also present:  Mr. 

Leone, Superintendent, Mr. Terzian, Board of Education Chair, Ms. Della Volpe, 

Assistant Superintendent, Mr. Sattazahn, Chief Operating Officer, and Ms. Hodges, LPS 

& RSD6 District Liaison. 

 

II. Approval of Minutes 

a. Review the minutes of the special meeting of August 18, 2022 

Mr. Shuhi made a motion to approve the special meeting minutes of August 18, 2022. Mr. 

Morosani seconded the motion.  The motion passes unanimously.   

 

III. Communications 

None 

 

IV. Public Participation 

None 

 

V. Old Business 

Mr. Leone commented the cost of oil is going down.  The district will continue to spot 

buy oil rather than lock in a single rate. An update will be provided at the October 

Finance Committee meeting. 

 

VI. New Business  

a. 2022-2023 Budget Update 

Mr. Leone provided the 2022-2023 Budget Update commenting there is no change on the 

revenue side. On the expense side, there is an increase of $7,200 in Learning Programs 

for computer equipment shipping and delivery upcharges for Chromebooks.  There is 

also an increase in Capital and Debt of $25k in Capital and Debt for the replacement of a 

condenser for AC in the LIS auditorium.  Contingency currently sits at $341,800.   

 

b. Budget Transfer Request 2022-2023– September 

Mr. Leone covered the Budget Transfer Request 2022-2023-September earlier in the 

meeting.  This will also be an Action Item at the Board meeting later in the evening. 

 

c. Health Insurance – Timetable Discussion 

Mr. Leone distributed a memo regarding insurance costs citing an article in the August 

15, 2022, Connecticut Examiner regarding public hearings where legislators and public 

officials spoke out against ConnectiCare and Cigna requesting double digit premium 

increases due to higher pharmacy and hospitals costs.  Mr. Leone commented these 

increases could translate to a potential $600,000 of additional annual expense to the 

district.  As a result, Mr. Leone will hold monthly claims update meetings with the  
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insurance broker, One Digital, with the expectation of early renewal information in 

November. It is then possible that the district will issue an RFP in late December. 

 

VII. Future Agenda Items 

Future agenda items include continued discussions on oil and insurance. 

 

VIII. Adjournment There being no further business to come before this committee, Mr. Shuhi 

made a motion to adjourn.  Mr. Morosani seconded the motion.  The motion passed 

unanimously.  The meeting adjourned at 6:39 p.m. 

 

Respectfully submitted, 

Christine Escobar 

Secretary, pro-tem 

 

 

 


